
25-Apr-24 11-Jul-24 07-Nov-24 23-Jan-25

Items Lead Contact
Progress update from West Sussex 

Housing Group on housing and 

homelessness 

Alison 

Challenger/ 

Natalie Brahma 

Pearl 

√

Community Health Survey Alison 

Challenger
√

HWB Development Alison 

Challenger √

Joint Local Health and Wellbeing 

Strategy
Alison 

Challenger
√

Developing a draft Alcohol Strategy 

for West Sussex 

Alison 

Challenger √

Annual Reports/Actions

Terms of Reference Review Erica Keegan
√

Safeguarding Adults Annual Report Julie 

Phillips/Annie 

Callanan

√

Safegaurding Childrens Annual 

Report 

Chis Robson, 

Independent 

Chair/Julia 
HealthWatch Annual Report (Timing 

TBC)

Zoey Harries

Pharmaceutical Needs Assessment 

(formal revision due 2025) 

Jacqueline Clay

Joint Strategic Needs Assessment 

(annual summary)

Alison 

Challenger
√

Health Protection Assurance Annual 

Report

Alison 

Challenger/ 

Matthew Olley

√

Joint Health and Wellbeing Strategy - 

term ends March 2024

Alison 

Challenger
√

Meeting Date
Health and Wellbeing Board (HWB) Work Programme 2024/2025



25-Apr-24 11-Jul-24 07-Nov-24 23-Jan-25

Items Lead Contact

Meeting Date
Health and Wellbeing Board (HWB) Work Programme 2024/2025

Standing Items
On standby HWB - Local Outbreak 

Engagement Board

Alison 

Challenger

HWB - Children First Board                                    Lucy Butler
√ √ √ √

Better Care Fund Monitoring Paul 

Keogh/Chris 

Clark

√ √ √ √

Public Health Update Alison 

Challenger
√ √ √ √

Recommendation and Action Tracker Alison 

Challenger √ √ √ √

Integrated Care System (ICS) 

(Incorporating Health Inequalities) 

NHS Leads 

Pennie 

Ford/Chris 

Clark/

√ √ √ √


