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Lessons Learned from Major Projects

Report by Director of Law and Assurance

Summary

The Communities, Highways and Environment Scrutiny Committee’s Business
Planning Group requested a report reviewing lessons learnt from completed major
highway projects (such as the A2300 and A259), and confirmation that any arising
learning has been identified and will be applied to future schemes.

Key Lines of Enquiry

e Whether learning been adequately captured from all project phases.

e Whether learning from other major schemes could add to the learning from the
A2300 and A259 projects.

e Whether the responses to the lessons learned will in future sufficiently address
the adverse event they are intended to remedy.

The Chairman will summarise the output of the debate for consideration by the
Committee.

Tony Kershaw
Director of Law and Assurance

Contact Officer
Ninesh Edwards, Senior Advisor (Democratic Services), 033 022 22542

Appendices
Appendix 1 - Lessons Learned Reports for Major Projects

Background Papers
None
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