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Select Committee 

Meeting date
Subject/Theme Objectives/Comments Category

Q1 PRR Performance

Highways Asset Management 

Strategy

Following the early maturity assessment (an internal review), to scrutinise the scoping of the Asset Management 

Strategy review. To include consideration of how well the intervention criteria will serve those with mobility needs 

in our urban areas. To also particularly cover how well the Strategy addresses network resilience in the light of 

climate change and forecast changes in the national fleet. It is planned that the Strategy will be adopted in 

summer 2024

Policy 

Development

Ash Dieback An update on performance against the Ash Dieback Action Plan
Performance 

Monitoring

Q2 PRR Performance
Digital Inclusion and Safety 

Strategy To preview the proposed strategy for the partnership
Policy 

Development

Strategic Intelligence Assessment 

Process

Statutory scrutiny of a Crime and Disorder issue. How this is undertaken, and how well the Community Safety 

Partnership uses the data to guide its priorities
Policy Review

Scrutiny of any Budget 

Implications 2024/25 In the event any are forthcoming

New Duties Arising from the 

Domestic Abuse Act 

Policy 

Develelopme

nt

Combatting Drugs Partnership - 

Harm to Hope Strategy
Potentially a Member Briefing, TBC

Policy 

Development

New Process for Traffic Regulation 

Orders and Community Highways 

Schemes

Scrutiny of the new arrangements introduced in April 2022. Could potentially be split into two items. To include 

consideration of any impact of the new Speed Limit Policy
Policy Review

Major Schemes - Lessons Learned
To review how major completed schemes (such as the A2300 and A259) were undertaken, and confirm that any 

arising learning has been identified and will be applied to future schemes
Policy Review

Safer School Streets Pilots To consider how the pilot schemes have performed, and if/how future schemes will be rolled out. Policy Review

Q3 PRR Performance

Update on Progress against the 

Climate Change Strategy

Performance 

Monitoring

Lane Rental

Progress report of a policy due for implementation in April 2022 to allow the authority to charge works promoters 

for the time that street and road works occupy the highway. To include detail on how Innovation Fund is being 

distributed and spent

Policy Review

17/11/23

22/01/24

04/03/24

20/09/23


