Recommendations Tracker

The recommendations tracker allows scrutiny committees to monitor responses, actions and outcomes against their
recommendations or requests for further action. The tracker is updated following each meeting. Once an action has been
completed, it will be removed from the tracker at the next meeting.

Topic Meeting | Recommendation Responsible Follow up Response/Progress/ | Status
(date Officer/ Deadlines
raised) Member
End of June 2022 | 26/9/22 | Recognises the need to Director of Human Qtrly PRR Initial meeting has Ongoing
(Quarter 1) refresh the Pulse Survey Resources & now taken place to
Quarterly Organisational review Pulse Survey
Performance and Development/Cabinet questions and
Resources Report Member for Support frequency of
Services and undertaking it.
Economic
Development
End of June 2022 | 26/9/22 | Requests that Director of Human Council Plan | Currently considering Ongoing
(Quarter 1) consideration be given to Resources & and Budget this as part of the
Quarterly inclusion of a Key Organisational scrutiny - Council’s KPI refresh
Performance and Performance Indicator on Development/Cabinet | January
Resources Report vacancy rates Member for Support | 2023
Services and
Economic
Development
Workforce and 26/9/22 | Asks that consideration be | Director of Human Qtrly PRR Work in progress Ongoing

organisational
culture - update

given to gaining an
understanding of why
people join the
organisation

Resources &
Organisational
Development/Cabinet
Member for Support
Services and
Economic
Development




Topic Meeting | Recommendation Responsible Follow up Response/Progress/ | Status
(date Officer/ Deadlines
raised) Member

SMARTCORE 26/9/22 | Supports training in-house | Director of Human June 2023 This is now being Ongoing
programme staff to take forwards the | Resources & considered as part of
completion and system after Organisational the overall
funding implementation to reduce | Development/Cabinet implementation plan

reliance on external Member for Support

experts Services and

Economic
Development

Responses to 28/11/22 | The Committee would like | Director of Human Feb BPG January 2023 Ongoing
Recommendations the Equality & Diversity Resources &

Plan to be discussed at a Organisational

future meeting Development
Update after first | 28/11/22 | Requests scrutiny of the Director of Finance PFSC BPG Noted Ongoing
year of Joint social value charter when | and Support Services | Feb 2023
Venture in developed and Head of
Property Procurement
Development
Recruitment and 25/1/23 | Requests an update report | Director of Human Noted and quarterly Ongoing

Retention

in a year with information
broken down by service
area and key risks. Also
requested that more
information is included in
the quarterly Performance
and Resources Report to
provide an on-going
summary of the situation

Resources and
Organisational
Development

updates will begin
from the June 23
meeting onwards




