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Highway Maintenance Suite of Contracts-Lot 1 -6

Performance of contracts April 2021 - M




These Lots are single provider contract agreements servicing Highway Maintenance,
Drainage Cleansing and Hedge Maintenance and Grass Cutting:

« Lot 1: Core Maintenance Services: Balfour Beatty Living Places
« Lot 2: Drainage Cleansing: Drainline Southern Ltd
« Lot 3: Hedge Maintenance and Grass Cutting: Grasstex Ltd

The Framework Agreement NEC 4 contract model consists for 3 Lots:

« Lot 4 - Carriageway & Footway Resurfacing
« Lot 5 - Carriageway Surface Dressing and Carriageway & Footway Treatments
« Lot 6 - Infrastructure Improvements - Planned Works



Outturn 2021 - 2022
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£10,000,000

£8,000,000
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Safe ard Wel! Margged: We will deliver a safe and well-managed infrastructure.

gaﬂ‘m&/‘ Focased. We place our Customers experience at the forefront of everything we do, by providing safe and
accessible networks.

Data Driven Decisions: \We manage our Assets in an effective way utilising data to help inform
our decision making.

V/aloe faf /f/wre;: We demonstrate Value for Money in our decision making, through our
performance frameworks.

Colluborative /&/alf/b«b)&: We will secure Collaborative relationships with our Suppliers,
Customers and Stakeholders.

Kesitlent and Sustamable: \We will deliver service levels and provide a resilient infrastructure
network that is sustainable.



Lot 1

Feactive Worke




* Cumulative Job Count vs Target Month (FinanceYr) (20/01/2023 06:12:39
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¥ Reactive Jobs Committed vs Month (2000172023 06:13:44)

4,805

4500

4,000

3500

3.000

2500

2,000

1.500

1.000

2014

2015

205

2017

2018 @29

@ 2020

2021

@ Last Year

@ This Year




Confirmn™ Dashboard

[PWhitekscaord | foba - s thve Committed

* Rooctes loba Commimed v banth {13 fon 35T 1048

e Dmwm Dare Dam 0 EmE

& B,

& oy

L

[ el o]

* Rooctive loba - Comemtied Th Yeor (13 ke 3007 1534

Wity ) T Ry G Pothokn Ty

B v ron | D, el Sgaligsn

O ToenCulies P TR Tothok
[ )

L) W i
S | Beorvaa. | fagrs. RorrwreafanPost feamn ) vt T

* Reoctes loka - Committed G POTHOLES. (T8 lon 30070 1354)

b
570
LEaEs

Pt

[ Fod

[ el

£

T Hoctive loka < Committed FOGTVER TRIBTOGTHOLES (1 o 3057 1234

XN Blaifer i Th Rar b Fou e v @ o BlodEer i Tha R

1uat
L

Rt I s

= Rexsctive lobs - Comeimad J5-R, JHA ord § DAY (T8 lon 2007 1258

Fouid Foud e ] Eo o . R 2N Wt Ve M T Veor

s
143

B

#

§ 85 B

= Rooctive iobs - Comenised VERTREES (11 jon B0 83

- @ BEED 0N @lostVexr i Thineor
e
X
2
/
0 /.-"'d_‘_—_'
\\ e e -



Reactive
works

et Fateher




Foative &Cyclical
Fovenae Muitenance

works

 Trees

- Weeds

- Winter Maintenance
- Signs & lines
 Fencing

- Carriageway and
Footway Patching

- Ash Die Back works




c;o/'lfa/ /»v/mwm«n‘
Works

« Public Realm - Signs and Lines
« Structural Patching

 Small-scale Drainage Improvements




Lot 2:

Drainline:
* Gully clearance

« Soak-away and
chamber empty

« Reactive, Ad-hoc
jetting




I Lot 3

Grasstex:

« Rural and urban grass
cutting

 Hedge maintenance
« Twitten clearance
» Covid support







WSCC Capital Expenditure

Our capital expenditure for the year 2021-2022

Value of HTP in the
/ : WSCC overall
' - Adults' Services £4.8m capital expenditure

. Children and Young People £0.5m

. Community Support, Fire and Rescue £7.2m

£ 1 1 2 m - Environment and Climate Change £2.9m

- Finance and Property £6.5m

tOta I - Highways and Transport £55.2m

. Leader £5.5m

- Learning and Skills £23.2m

. . Support Services and Economic Development £6.2m
Image taken from WSCC Annual Report 21-22

https://www.westsussex.gov.uk/media/17711/annual report 2021-

22.pdf
Highways Planned Delivery | Annual Report 2021-2022 10




CAPITAL VALUE

m Carriageways & Footways m Countryside & Rights of Way m Highway Improvements Intelligent Transport Systems
m Road Safety m Structures & Drainage m Traffic Signals




Asset Group / Work Asset Group / Work | QTY | Value (£EM

Type Type )
(Inclusive of design & build
Carriageways Resurfacing 59 12 AN
Structures & Drainage* 40 1.9
g?gg:iﬂzway ST == S Structures 22 1.3
Carriageway Patching 67 2.2 Drainage 18 0.6
. e "
Carriageway Micro Asphalt 38 0.63 Traffic Signals 16 2.01
Footway Reconstruction 13 0.69 Highway Improvements* 62 2.29
Community Highway Schemes 37 1.38
Footway Micro Asphalt 36 0.5 Local Transport 20 0.45
Investment Programme
Footway Dropped Crossings 41 0.3 :
& Smal?lworlfsp 9 Active Travel Fund 5 0.46 Total Value
Road Safety 11 0.26 of Delivery
Public Rights of Way 21 0.3 Prog ra m_me
Other budgets 28 3.4 £28 Million
(Highway ops & Watershed) Intelligent Transport 11 0.2
Systems

*Note - Figure includes all budget assigned to asset group



More faﬁ our Money - Kilometres completed

Carriageway Resurfaced

Footway & Carriageway Micro Asphalt

8.3km

43.6km

Carriageway PSD Patching

106.3km

Carriageway Patching

23km




p/‘/bﬂ'y ¢ost down - Percentage reduction per metre squared

Carriageway Carriageway Carriageway
Patching Resurfacing Micro asphalt



Increased value
for money

Upskilling staff

Direct
relationship
with contractors

Improved
guality

Industry
knowledge and
development

Commercial
involvement

Ownership and
accountability

No fee on fee

Innovation
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Roads in good repair

GREEN

CONDITION

Foor condition roads

RED

£10/m* — approximate cost of
preventative maintenance treatmeant

40% drop in quality

75% of life Lower resilient surfaces —i.e. U roads

cenerally, Potholes propagate in this part

40% drop in quality of the roads life

Higher resilient surfaces —i.e. A roads

12% of life ]
£100/m* — approximats cost of

preventative maintenance treatment

TIME

Example of highway asset lifecycle deterioration

See a typical highway asset deterioration curve which shows the benefits of a preventative approach against the higher cost of & worst first approach.

A ‘warst first' approach — maintenance treatments in ‘RED” condition are ten times the cost of treatment in ‘AMBER® condition where preventative treatments can be carried out.




Safe and Well Managed: We will
deliver 2 safe and well-managed
infrastructure,

Risk based Highway Inspection
Manual introduced, new
24hour response. High defect
volumes have impacted
delivery

4 year optimised gully
emptying programme based on
risk. Better reporting
mechanisms and collzbaration.

Enhanced collaboration and
operational management for
cyclical programmes. Quick
turnarcund times for reactive
safety work

Good progress in improving
back office processes ensure
better managed highway.

Good progress in improving
back office processes ensure
better managed highway.

Good progress in improving
back office processes ensure
better managed highway.

Customer Focused: We place our
Customers experience at the forefront
of everything we do, by providing safe
and accessible networks.

Communication is improving,
but can be betrer. Area of

development in future years.
Dependant on resource levels

Improved service has provided
impraved perception of service
from customers

Improved service has provided
improved perception of service
from customers

Pre construction
communications. Area of
development in future years.
Dependant on resource levels

|Pre construction
communicatiens. Area of
development in future years.
|Dependant on resource levels

|Pre construction
communications. Area of
development in future years.
|Dependant on resource levels

Data Driven Decisions: We manage
our Assets in an effective way utilising
data to help inform cur decision
making.

Improved use of business data
to inferm decision using key
asset management principles.
Enabling timely and informed
decision making

Improved data management
and better asset data,
Continuous improvement

Improved data management
and better asset data,
Continuous improvement

Improved identification and
evaluation processes in place.
Improved data driven asset
management understanding by
service and contractor

Improved identification and
evaluation processes in place.
Improved data driven asset
|management understanding by
service and contractor

Imiproved use of business data
to inform decision using key
asset management principles,
Enabling timely and informed
decision making

Value for Money: We demonstrate
Value for Money in our decision
making, through our performance
framewarks.

Lump sum activities and
benchmarking shows prices
offer VM

Current VM as expectations
and contract model

Current VM as expectations
and contract model

M? rates contue to show good
value for money

M* rates contue to show good
value for money

|M? rates contue to show good
value for money

Local SME contractor provides
flexibility and =2gility ensuring
good value for money

Collaborative Relationships: We will
secure Collaborative relationships with
our Suppliers, Customers and
Stakeholders.

|Direct working partnership with
delivery partner increasing
quality & new ways of working
opportunities explored

Direct working partnership with
delivery partner increasing
delivery VM and quality.

Direct working partnership with
delivery partner increasing

delvery VM and quality

Direct working partnership with
delivery partner increasing
delivery VfM and quality, Some
new ways of working

esthalished

|Direct working partnership with
delivery partner increasing
delivery VfM and gquality, Some
Inewi ways of warking

esthalizhed

|Direct working partnership with
delivery partner increasing
delivery ViM and quality, Some
new ways of working
esthalished. Local SME delivery
partner providing excellent
waorking relations

Resilient and Sustainable: We will
deliver service levels and provide a
resilient infrastructure network that is
sustainable.

Most service is delivered as per
expectations and contract
model. Winter Service
delivered despite covid 19 and
significant number of gritting
runs, Reactive service requires
improvemeant to increase
resilience.

Service is deliverad as per
expectations and contract
madel

Service is delivered as per
expectations and contract
madel

Internal upskilling of staff. via
contractor working
relationship. Service delivery
lewels contive to improve

Internal upskilling of staff, via
contractor working
Irelatinnship. Service delivery
levels contiue to improve

Internal upskilling of staff, via
contractor working
relationship. Service delivery
levels contive to improve




