
   

  

Community Support, Fire and Rescue Portfolio - Summary 
 

Performance Summary  
 
1. The Portfolio has a number of performance highlights to report this quarter: 

 
Fire and Rescue Service 
 

• With the continued challenges for safe and well visits we have focussed on 
conducting sustained post fire activity in and around the communities where 

fires have occurred. This is proving beneficial with a number of additional 
referrals and fire safety checks being undertaken by our crews and volunteers.  

 
• To supplement our full fire safety audits, our frontline crews are now 

conducting business fire safety checks in low-risk high street premises like 

shops and take-aways.  These are premises that would otherwise not attract 
an inspection by the fire service, but the early indication is that this activity is 

yielding some positive risk reduction results and helping our partner agencies 
with other regulatory issues such as housing and environmental health.  
 

• The new joint fire control centre continues to deliver improvements with the 
latest changes to the mobilising system helping to improve appliance 

attendance times.  We have also approved a new working group to begin to 
look at future technology that will further assist the reduction in mobilising 
times and wider operational awareness for control. 

 
• Now that the Community Risk Management Plan (CRMP) has been approved 

and launched we are busy planning the implementation to ensure that the key 
proposals and objectives of the plan are delivered in a prioritised and timely 
way.  Starting with the extension of the day crewed system and review of the 

retained duty system we anticipate these two projects will contribute 
significantly to the improved availability, resilience, and performance of the 

service. 
 

• To ensure the golden thread of the CRMP all the objectives filter down through 

the organisation into service plans which get approved at our Service 
Executive Board and then into the personal objectives for our teams which are 

being set as part of the performance discussions which are being completed 
this quarter. 
 

Community Support 
 

• During this quarter the National Test and Trace service allocated over 24,000 
cases for contact tracing to the Community Hub until the announcement made 
by the Prime Minister on 21 February 2022 which set out the plans for living 

safely with Covid-19 in England ceasing contact tracing activity. 
 

• The Community Hub have been working closely with internal teams, partners 
and District and Borough Councils utilising the Household Support Fund to 

support over 14,000 individuals across 5,100 households during quarter four. 
This support has been focused on those requiring support with food, energy, 



   

  

water bills and who are experiencing hardship for reasons not necessarily 
linked to Covid-19. 
 

• At the end of quarter four, the Community Hub began leading on a range of 
activities to support the Homes for Ukraine Scheme including DBS checks, 

safeguarding checks and property visits for all Sponsors. The Community Hub 
is managing all contact and enquiries from Sponsors including an online 

enquiry form, telephone, and email enquiries. 
 
• The Customer Relations Team have continued to successfully manage the 

upswing in complaints following the easing of pandemic restrictions, 
processing 497 new Complaints and MP enquiries over the last quarter as well 

as 26 stage two complaints. 
 

• In quarter four the Registration Service has seen deaths go back to pre-

pandemic levels, however due to workload of doctors and hospitals we are 
having significant delays in receiving the medical certificate of cause of death 

(MCCD), which has a knock-on effect on timeliness to register. 
 

• We saw a record number of notices in March due to the high demand for 

ceremonies across the County.  An additional 500 ceremonies have been 
booked for this year as of 1st April 2022. 

 
• The One Public Estate (OPE) initiative has continued to develop and deliver 

fifteen projects during quarter four. WSCC has been awarded £0.1m 

development funding to support development of new OPE projects.   
 

• In March the Record Office was awarded a £0.092m grant to carry out a 
survey of AIDS and HIV archives in England and Wales over the next two 
years. The archive of AVERT, a leading HIV charity set up in Horsham in 1986, 

was deposited at the Record Office in 2021. 
 

• Customer visits to library buildings have grown 250% over the year, reflecting 
continued resumption of services, representing 50% of pre-pandemic levels.  
Physical book borrowing has returned to 80% of pre-pandemic levels, 

evidencing the need to re-grow the programme of events and activities 
providing community-based support in addition to the digital offer which has 

been widely used during the pandemic and is being sustained. 
 

• Healthy Child Programme clinics began operating from 12 libraries during 

quarter four, sustaining local access to health visitors for families in those 
communities. 

 
• As part of the work that the Trading Standards undertakes to prevent age 

restricted products being sold to children the Service requested a review of a 
Littlehampton shop’s alcohol licence after it sold two bottles of alcohol to a 
child volunteer. The shop had already received advice and guidance from 

officers after receiving reports that e-cigarettes were being supplied to 
children.  The licence was suspended for seven days. A similar process is 

underway for a Worthing shop. 
 
 



   

  

Our Council Performance Measures 

 
 



   

  

 

 
 

 
 
 

 
 

 



   

  

Finance Summary  
 

Portfolio In Year Pressures and Mitigations 

 
 

Pressures (£m) Mitigations and Underspending (£m) 

Year end 
budget 

variation 
(£m) 

Covid-19 pandemic expenditure £10.271m Funding from Covid-19 grant  (£10.271m) 
 

Fire – Additional costs within the Electronic 
Services Group and Joint Fire Control 

£0.250m 
Fire – Reduced support costs arising from 
staffing vacancies across the Fire Service 

(£0.206m)  

Fire - Increased pressure from supply of 
enhanced tactical PPE firefighter uniforms 

£0.088m 
Fire – Reduced spend in fleet services on 
staffing and fuel 

(£0.082m)  

Fire - Increase in costs of front-line provision 
driven by increased overtime within the Fire 
Response Service 

£0.333m 
Communities – Increased demand for 
registrar’s services   

(£0.222m)  

Communities – Additional cost following work 
undertaken on long inquests  

£0.189m 
Communities –Staffing vacancies and 
additional income within Trading Standards  

(£0.248m)  

  
Communities – Underspending and staffing 
vacancies within Libraries, Archives and 
Safety and Wellbeing teams. 

(£0.487m)  

  
Communities - In year underspending from 
homeworking/ change in service delivery due 
to pandemic restrictions 

(£0.065m)  

Community Support, Fire & Rescue Portfolio - 
Total 

£11.131m  (£11.581m) (£0.450m) 

 
 
 

Significant Financial Issues and Risks Arising 
 
2. There are no significant issues to raise within this section. 

 

 
 

Financial Narrative on the Portfolio’s Position  
 
3. The 2021/22 outturn position for the Community Support, Fire and Rescue 

Portfolio is an underspend of £0.450m.  This is a reduction of £0.753m when 

compared to the £0.303m overspend forecasted in December.  The main 
movement during this period relates to a reduction in staffing expenditure 

within Communities. 
 

Review of the 2021/22 Financial Year 

   

4. During the year, a number of pressures emerged within the Fire and Rescue 
Services including: 
 

• £0.250m of additional costs relating to the Electronic Services Group and 
the operation of the Joint Fire Control.  

 
• £0.088m of additional costs relating to the supply of enhanced tactical 

protective firefighter uniforms. 



   

  

• £0.333m of additional costs within front line services covering Response, 
Prevention and Protection largely driven by overtime expenditure within 
the Fire Response team. 

 
5. These costs have been partly mitigated by £0.260m of reduced support costs 

arising from vacancies across the Fire Service and a £0.082m underspend in 
Fleet Services following a staffing vacancy and a reduction in planned fuel costs 

where reduced utilisation has exceeded inflationary price pressures. 
 

6. Within Communities, the Coroner’s Service have had £0.189m of additional 

costs associated with the undertaking of inquests during the year.  This 
budgetary pressure has been mitigated by: 

 
• £0.222m of increased income from Registrar’s Services, due to an 

increase in demand for ceremonies following the relaxation of Covid-19 

restrictions during the year.  
 

• £0.248m of underspending within the Trading Standards Service 
following in-year staffing vacancies and additional income.  
 

• £0.487m of underspending within Libraries, Archives and Safety and 
Wellbeing Teams due to staffing vacancies during the pandemic. 

 
• £0.065m of in-year homeworking savings as a direct result of reduced 

travel during the pandemic.   
 

 

 
Proposed Carry Forward Requests  

7. A number of carry forward requests have been actioned during the closing of 

the accounts including the following items within the Community Support, Fire 
and Rescue Portfolio: 
 

2021/22 Carry Forward Requests Amount 

Domestic Homicide Reviews – Due to legal processes 

beyond the authorities’ control, there are a number of 

outstanding review cases which were not completed in 

year.  The cost of these reviews (once complete) will be 

realised in 2022/23.  

£115,000 

Bequest for Worthing Fire Station – A generous 

bequest has been left to Worthing Fire Station.  Plans are 

being considered on how this gift will be utilised. 

£98,000 

Trading Standards - Proceeds of Crime Act (POCA) 

Restricted Funds – Funding received from proceeds of 

crime has been carried forward into 2022/23 to be used for 

specific projects in detection and prevention of future 

crime.   

£37,800 

 

 
 
 

 



   

  

Savings Delivery Update  
 

8. The portfolio has a number of 2021/22 savings included within the budget and 
one saving outstanding from the 2020/21 financial year.  Details of these 
savings are included in the table below: 

 

Saving Activity 
2020/21 
Savings 

£000 
March 2022 Narrative 2022/23 

Communities - Increased income 
from Registrars Services 

150 150 B  B 

 
 
 

Saving Activity 
2021/22 
Savings 

£000 
March 2022 Narrative 2022/23 

Development of adapted Library 
Service offer in conjunction with 
Parish Councils 

70 70 G 
Discussions with Parish Councils are continuing 
to deliver this saving on a long-term basis; 
however, in year mitigations have been found. 

A 

Increased income from copy 
certificates for Registrars’ Services 

150 150 B  B 

Removal of Community Initiative 
Fund (CIF) 

140 140 B  B 

Review of Partnerships & 
Communities Team 

70 70 B  B 

Review of agency staff 8 8 B  B 

 
 
 

 
 
 

Capital Programme 
 

Performance Summary - Capital  

 
9. There are six schemes within the portfolio with all six schemes in delivery rated 

green, indicating that the schemes are progressing as planned. 
 

 

Finance Summary - Capital 
 
10. The capital programme; as approved by County Council in February 2021, agreed 

a programme totalling £3.645m for 2021/22.  £0.071m of expenditure, originally 
profiled to spend in 2020/21, was slipped into 2021/22, revising the capital 
programme to £3.716m.   

 
11. During the year, the Portfolio spent £7.214m, an increase of £2.484m when 

compared to the profiled spend in December 2021.  



   

  

Key: 

Capital Programme – The revised planned expenditure for 2021/22 as at 1st April 2021.  
Slippage – Funding which was planned to be spent in 2021/22 but has since been reprofiled into future years. 
Underspending – Unused funding following the completion of projects. 
Overspending - Projects that require further funding over and above the original approved budget. 
Additional Budget – Additional external funding that has entered the capital programme for the first time. 
Acceleration – Agreed funding which has been brought forward from future years. 
Outturn 2021/22 - Total capital programme expenditure as at 31st March 2022. 

 

 
12. Details of movements of the financial profiling within the capital programme 

between December and March are as follows: 
 
• Slippage: (-£1.413m).  Movement since Q3 report: (-£0.463m) 

 
o Worthing Community Hub – (-£0.159m) - This project has 

completed. £0.159m has been reprofiled into 2022/23 whilst the final 
invoices are negotiated, it is likely there will be a small underspend 
that would be returned corporately. 

 
o Fleet – (-£0.150m) – Small amount of slippage as costs profiled 

were slightly different to actuals, expenditure will go through in 
2022/23. 

 
o Fire Equipment – (-£0.134m) – Internal resourcing issues are 

causing delays in being able to progress for approval therefore the 

funding has been reprofiled into 2022/23. 
 

o Fire Equipment – (-£0.020m) - Internal resourcing issues are 
causing delays in being able to progress for approval therefore the 
funding has been reprofiled into 2022/23. 

 
 

• Underspending: (-£0.048m).  Movement since Q3 report: £0.000m 
 
 



   

  

• Acceleration: £4.959m.  Movement since Q3 report: £2.947m 
 

o Live Training Centre and Horsham Fire Station:  £2.947m - 

Works on the new fire station have continued to progress at pace 
therefore funding from 2022/23 was accelerated to meet expenditure. 

 

Risk  
 
13. The following table summarises the risks on the corporate risk register that 

would have a direct impact on the portfolio.  Risks to other portfolios are 
specified within the respective appendices to this report.  

 

Risk 

No. 
Risk Description 

Previous Quarter 

Score 
Current Score 

CR60 

There is a risk of failing to deliver the 
HMICFRS improvement plan, leading to an 
adverse effect on service delivery; which may 
result in failing any subsequent inspection. 

15 15 

 
14. Further details on all risks can be found in Appendix 5 - Corporate Risk 

Register Summary.  


