
CYPL Operational Boards/Meetings (Slide 7) - Health and HCP 
Subsidiary Boards 

 
It should be noted that these groups and boards are still in a developmental 

stage and will be organised to provide effective partnership working in their joint 
purpose and goals to improve the life experiences and outcomes for children and 
young people within West Sussex.  

 
Purpose and function of each Subgroup 

 
• Family Safeguarding (model) Partnership Board: Strategic oversight 

and championing of Family Safeguarding; partners include WSCC Social 
Care & Public Health, NHS, Sussex Police. 
 

• Early Help Partnership Board: Soon to be reconfigure as the 
Supporting Families Partnership Board. To provide support, challenge 

and influence the local Early Help Hubs in order to ensure the local 
delivery of a safe and connected offer, through membership drawn from a 
wide range of stakeholders. 

 
• Emotional Wellbeing & Mental health Oversight Group: To support 

the drive of the programme of change for children’s emotional well-being 
and mental health services. 

 

• Education & Skills Subgroup: This group is still in the development 
stage.  It will hold the strategic oversight to monitor and support the 

delivery of, SEND Inclusion Strategy, Young Carers Strategic Partnership 
and the West Sussex Parent carer partnership. 

 

• HCP Contract & Performance Group: Manages the performance of the 
Healthy Child Programme contract; escalation route for clinical & contract 

issues. 
 

• Teenage Pregnancy Board: To set the strategic and operational 
direction in accordance with Public Health England’s Pregnancy Prevention 
Framework and ensuring the provision of high-quality integrated multi-

agency care for young parents and their children across West Sussex. 
 

• HCP Integration Performance & Improvement Partnership (IPIP): 
Ensures that the Healthy Child Programme delivery has a strong 
partnership basis; partners include WSCC Early Help, the Sussex 

Community NHS Foundation Trust and NHS Maternity services. 
 



 


