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Growth Deals - Briefing Note

West Sussex County Council has signed tailor-made Growth Deals with each
district and borough council area, with the first deal signed in December 2016 in
Crawley and the last deal agreed in Horsham in October 2018.

Growth Deals deliver against each of the four priorities in Our Council Plan and
support our work to tackle climate change.

The deals each aim to support a sustainable and prosperous economy and help
people and communities to fulfil their potential by developing the principles of
closer working relationships to support our local places to continue to grow,
develop, and meet the challenges of a changing economic landscape. The deals
seek to make the best use of resources by aligning of respective capital funding
to unlock private sector investment and leverage government or third-party
regeneration funds to invest in stimulating growth by the creation of new jobs,
employment space and the delivery of sustainable homes, to date the Growth
Programme has attracted £141m of external funding, including levelling up and
LEP funding. Each deal contains specific measures and investments to support
growth and also to retain current markets.

In each area the Growth Deals identify how the County Council will work with
district and borough councils to deliver growth priorities. The Growth Deals
include a range of projects and initiatives that have and will transform places in
West Sussex including:

e Major Town Centre redevelopment and regeneration proposals that
support areas to be more sustainable and connected by increasing walking
and cycling opportunities and updating public spaces.

e Working with developers and funders to facilitate strategic housing
development sites within respective Local Plans.

e Site acquisition and redevelopment to secure essential commercial space.

e Securing key infrastructure (transport, health, digital, education etc.) to
support the delivery of strategic development including substantial
investment in public transport.

e Maximising growth outcomes from land in public ownership and
supporting the aspirations of the Government’s One Public Estate
programme.

e Focusing resources effectively and efficiently to attract investment.
e Supporting the retention and creation of high value jobs.

The impact of the COVID-19 pandemic has been significant, with some places,
sectors, businesses and workers particularly hard hit. The County Council
adopted an Economy Plan in November 2020 in response to these challenges.
The headline actions have been refreshed for 2022/23 to set out where the



https://www.westsussex.gov.uk/about-the-council/how-the-council-works/partnership-work/economy-plan/#:~:text=We%20have%20agreed%20an%20Economy,of%20the%20West%20Sussex%20economy.

Council is best placed to support recovery and the future prosperity of the West
Sussex economy.

There are nine priority themes within the Plan:

Themes 1-3 reflect the economic landscape for Crawley and the wider Gatwick
Diamond, and for the coastal and rural economies.

Themes 4-5 focus on supporting business start-ups, existing businesses, and
employment and skills.

Themes 6-7 focus on two key sectors we will prioritise - the visitor economy,
with its links to hospitality, and the health and social care market.

Themes 8-9 focus on the opportunities around digital infrastructure and the
application of digital technology to boost business productivity and enhance
digital skills, as well as the importance of embedding climate change and the
environment in our approach.

As part of the development of our Economy Plan, the County Council assessed
the growth programmes with district and borough council partners. It was
concluded that the programmes in each location are mature and have each been
rationalised and prioritised as the deals have progressed from when they were
first signed. The current projects continue to be priorities for the area and these
discussions led to all district and borough deals being maintained.

The responses also highlighted several deals are coming towards the end of the
planned activity with several key projects completing by the end of 2024.
Discussions have begun in Adur, Arun, Crawley and Worthing to refresh the
deals and consider the future priorities and further conversations are planned
with other partners as delivery of the current programmes conclude.

These refresh conversations will consider the impact of the pandemic including
the future of employment space as new ways of working trends become clearer
and learning from the previous deals will help shape our approach. The
conversations will also be underpinned by the outcome of the governments
levelling up agenda and future funding arrangements and will have an increased
focus on climate change and the future of the public sector office to consider the
best use for our assets.

The key outputs of the programmes will continue to be to sustain and increase
jobs, free up land for development, create new homes and employment space,
deliver improved sustainable transport, and improve town centre public realm.

Lee Harris
Director of Place Services



