Public Health and Wellbeing Portfolio - Summary
Performance Summary
1. The Portfolio has a number of performance highlights to report this quarter:


Health Protection, surveillance and prevention. As part of the
ongoing local authority public health Covid-19 response, the County
Council’s Public Health team continue to work closely with colleagues
across the organisation, schools, Sussex Health and Care Partnership
(SHCP), and with local communities to implement public health
prevention measures to reduce the risk of catching Covid-19, spreading it
further, minimising severe illness, and saving lives; this was further
increased in response to the challenges presented by the emergence of
the Omicron Variant of Concern (VoC). These measures include daily
monitoring of data, enabling appropriate mitigation measures to be
implemented at the earliest opportunity, county-wide communications,
promotion of testing and as part of outbreak response, the deployment of
a Mobile Testing Unit (MTU) if required, providing support and guidance
to schools, communicating regularly with headteachers to update them
on national guidance, which we encourage them to follow, and working
closely with local NHS partners to tackle inequalities, including access to
vaccination, to increase uptake across the local population.



Stoptober. Throughout October, the organisations in the Smoke Free
West Sussex partnership (led by the County Council) supported the 10th
anniversary Stoptober campaign - an annual Public Health England stop
smoking challenge, encouraging and supporting smokers to make a quit
attempt during October. The evaluation of local activity around Stoptober
has been completed and the full report will be shared with key partners
in March. A key finding to date was excellent reach to over 191,000
residents and communities.



To support Alcohol Awareness Week which took place in November,
Council staff in Public Health and Communications developed a
communications campaign to encourage people to consider their
relationship with alcohol and take the DrinkCoach alcohol test. This
enables people to identify how risky their drinking is, receive tailored
online feedback and take steps to reduce this risk through a range of
measures including accessing free online sessions with a specialist
DrinkCoach. A large increase in visits to the DrinkCoach website,
completion of alcohol tests, and visits to the dedicated alcohol awareness
week webpage at West Sussex Wellbeing was reported during this
period.

Our Council Performance Measures

Finance Summary
Portfolio In Year Pressures and Mitigations

Pressures

(£m)

Covid-19 pandemic forecast expenditure
(Covid-19 position is reported in Appendix 2)

£16.153m

Public Health and Wellbeing Portfolio - Total

£16.153m

Mitigations and Underspending

(£m)

Assumed funding from Covid-19 grant
(Covid-19 position is reported in Appendix 2)

(£16.153m)
(£16.153m)

Significant Financial Issues and Risks Arising
2. There are no significant issues to raise within this section.

Financial Narrative on the Portfolio’s Position
3. The Public Health and Wellbeing Portfolio is continuing to project a balanced
budget due to the expectation that any underspending within the ring-fenced
Public Health Grant will be carried forward into 2022/23.
4. The budget continues to see fluctuations due to the impact of the Covid-19
pandemic. This is resulting in some underspending in areas of the service
where expenditure is based on activity, such as NHS Health Check Programme
and sexual health. It is recognised that reduced services may impact on some
local population health outcomes, however on the whole, affected services are
returning, enabling greater access for residents.
5. Whilst the outturn will depend on the level of service delivered in those areas
which are demand-led, it is not unreasonable to expect underspending in the
region of £2m. As ring-fenced funding, this will transfer into 2022/23 where it
will add to the underspending of £1.2m brought forward from 2020/21. In line
with grant requirements, any underspend utilised will be spent on public
health; enabling the local authority to discharge its statutory public health
functions.
6. Within the portfolio, £16.2m of Contained Outbreak Management and Test and
Trace expenditure is projected to be spent during 2021/22. These costs will be
fully funded from ring-fenced Covid-19 grants which have been allocated by
Government for these specific purposes.

Savings Delivery Update
7. The portfolio has no named savings target for 2021/22, however it should be
noted that there is a direct link to the Support Services and Economic
Development saving – Use of Public Health Grant (PHG). This comes about
because £1.2m of opportunity was available within the Public Health budget,
partly from uncommitted PHG and partly from cost reductions secured in

Year end
budget
variation
(£m)

£0.000m

spending areas like the Help at Home Contract. That has allowed £1.2m of
corporate overhead costs that support delivery of Public Health activities to be
recharged against the PHG, so enabling delivery of the saving within the
Support Services and Economic Development Portfolio. This £1.2m saving is
reported as ‘blue’, since all of the actions necessary to achieve it have been
completed’.

Capital Programme
8. There are currently no capital projects for the Public Health and Wellbeing
Portfolio.

Risk
9. There are no corporate risks assigned to this portfolio. Risks allocated to other
portfolios are specified within the respective appendices of this report. Further
detail on all risks can be found in Appendix 5 - Corporate Risk Register
Summary.

