Community Support, Fire and Rescue Portfolio - Summary
Performance Summary
1. The Portfolio has a number of performance highlights to report this quarter:
Fire and Rescue Service


The tri-service Joint Fire Control project with Surrey and East Sussex Fire and
Rescue went live on the 17th November. The new arrangement provides a
shared control centre based in Surrey where teams align mobilising services to
enhance capability, efficiency and resilience for the Service. This new
arrangement will assist with performance by focussing on movement of
resources and call handling times which will improve our appliance attendance
times for critical fires and special services.



We are refocussing on close call activity after every fire to ensure that the
immediate neighbourhood receives fire safety advice. This has resulted in a
notable increase in Safe and Well Visit referrals and visits completed. Work is
also underway to create partnerships with GP surgeries in locations where
these fires occur to further increase local referrals of the most vulnerable.



Accidental and deliberate fires remain very low, demonstrating the continued
benefit of our fire prevention activity to ensure that the most vulnerable are
kept safe from fire.



We have adapted our protection ways of working to focus on desktop and
remote fire safety audits to overcome the remaining challenges of access due
to Covid. This is proving beneficial for the premises who receive the same
advice and guidance but have less disruption to their business. We are also
seeing a notable increase in the number of audits that we can deliver using
this approach.
Communities



Following wide ranging consultation, and in partnership with East Sussex
County Council and Brighton and Hove City Council, West Sussex has
published its Domestic Abuse Safe Accommodation Strategy setting it out its
commitments to provide further support for our communities.



The backlog of births needing to be registered continues to reduce with
approximately 120 babies over six weeks (down from 180 end of Q2). We
have re-opened further outstations with Shoreham, Midhurst, Bognor and
Storrington all now open (by appointment as resource allows).



Libraries have been acting as collection points for lateral flow device kits for
residents, as part of a pan-Sussex operation to utilise library front doors as
easy access points for residents. This last quarter has seen demand for kits
grow significantly, with weekly numbers of kits handed out by library staff
increasing over 350%. A total of almost 21,000 kits were distributed by our
libraries this quarter; by December we were exhausting each delivery on a
daily basis.



The Refugee Resettlement Team has continued to work towards
accommodating families under the Afghan Relocation and Assistance Policy
Scheme (ARAP) and Afghan Citizens Relocation Scheme (ACRS). During the
quarter the Team has been successful in securing more suitable properties
from both the private and social sectors, which far exceeds the original plan of
8-10 properties for the financial year 2021/22. Work has also commenced on
supporting the Hong Kong British Nationals Overseas (HKBNO) that have
started to arrive in West Sussex.



The Community Hub works closely with Public Health and provides the Local
Tracing Partnership service (LTP) for East and West Sussex, for residents that
have tested positive for Covid-19. 26,580 cases were passed to the LTP team
in the three months of October to December 2021.



1,204,692 people visited our corporate website where they gained information
or transacted with the Council. Customer Experience, Capita OSD Team have
been working with all services to make all documents and web content
accessible and SOCITM Silktide UK Councils index now rates the West Sussex
County Council website as ‘Great’ for accessibility.



More than 200 packets of illegal cigarettes were recently seized from a shop in
Worthing. The illicit haul was part of an operation led by West Sussex Trading
Standards officers targeting rogue retailers. Trading Standards Officers
visited three shops in Worthing supported by Sussex Police following a tip-off
claiming they were selling illegal tobacco. A total of 205 packets of illegal
cigarettes and 63 packets of tobacco were found at one of the shops. Work to
protect the vulnerable also led to a rogue trader receiving a three-year prison
sentence.

Our Council Performance Measures

Website link to Our Council Performance Measures here.

Finance Summary
Portfolio In Year Pressures and Mitigations

Pressures
Covid-19 pandemic forecast expenditure/
allocations to third parties (Covid-19 position is
reported in Appendix 2)
Fire – Additional costs within the Electronic
Services Group and other related pressures
including the Dynamic Cover Tool
Fire - Increased pressure from supply of
enhanced tactical PPE firefighter uniforms

(£m)

£11.666m

£0.350m
£0.100m

Fire - Increase in overtime within the Fire
Response Service

£0.150m

Communities – Additional cost following work
undertaken on long inquests

£0.152m

Communities – Increase in mortuary contract

£0.075m

Community Support, Fire & Rescue Portfolio Total

£12.493m

Mitigations and Underspending

(£m)

Assumed funding from Covid-19 grant
(Covid-19 position is reported in Appendix 2)

(£11.666m)

Communities – Increased demand for
registrar’s services
Communities - Staffing vacancies within
Trading Standards and Communities teams
Communities - In year underspending from
homeworking/ change in service delivery due
to pandemic restrictions

Year end
budget
variation
(£m)

(£0.200m)
(£0.259m)
(£0.065m)

(£12.190m)

£0.303m

Significant Financial Issues and Risks Arising
2. There are no significant issues to raise within this section.

Financial Narrative on the Portfolio’s Position
3. The Community Support, Fire and Rescue Portfolio is currently projecting a
£0.303m overspend, a reduction of £0.159m when compared to September.
4. Within the Fire and Rescue Service, there has been a £0.1m increase in
overspend projected relating to an increase in overtime costs in response to
emergencies and other one-off minor variations.
5. Within Communities, the Registrars Service have experienced an increase in
the number of ceremonies they have delivered following the easing of Covid-19
restrictions. This rise in volume has increased the expected income by a
further £0.1m when compared to the September projection.
6. Underspending on staffing and vacancy management has led to a further
£0.094m reduction in the projection this month. In addition, savings from
homeworking and changes in service delivery due to pandemic restrictions has
also generated an estimated £0.065m following a reduction in staff mileage,
home working and changes to working arrangements.

Savings Delivery Update
7. The portfolio has a number of 2021/22 savings included within the budget and
one saving outstanding from the 2020/21 financial year. Details of these
savings are included in the table below:

Saving Activity
Communities - Increased income
from Registrars Services

Saving Activity

2020/21
Savings
£000
150

2021/22
Savings
£000

December 2021

150

G

December 2021

Narrative

2022/23

Although achieving income assumption
currently, post-pandemic sustainability of saving
still to be determined.

G

Narrative

2022/23

Development of adapted Library
Service offer in conjunction with
Parish Councils

70

70

G

Discussions with Parish Councils are continuing
to deliver this saving on a long-term basis;
however, in year mitigations have been found.

Increased income from copy
certificates for Registrars’ Services

150

150

G

G

Removal of Community Initiative
Fund (CIF)

140

140

B

B

Review of Partnerships &
Communities Team

70

70

B

B

Review of agency staff

8

8

B

B

A

Capital Programme
Performance Summary - Capital
8. There are five schemes within the portfolio and all five schemes in delivery are
rated green, indicating that the schemes are progressing as planned.

Finance Summary - Capital
9. The capital programme; as approved by County Council in February 2021, agreed
a programme totalling £3.645m for 2021/22. £0.071m of expenditure, originally
profiled to spend in 2020/21, was slipped into 2021/22, revising the capital
programme to £3.716m.
10. Since this time, profiled spend has increased overall by £1.014m, to give a
current year end projection for 2021/22 of £4.730m. Of this decrease -£0.950m
relates to slippage, -£0.048m relates to underspending within current projects
and £2.012m relates to projects where funding has been accelerated from future
years.

Key:
Capital Programme – The revised planned expenditure for 2021/22 as at 1st April 2021.
Slippage – Funding which was planned to be spent in 2021/22 but has since been reprofiled into future years.
Underspending – Unused funding following the completion of projects.
Overspending - Projects that require further funding over and above the original approved budget.
Additional Budget – Additional external funding that has entered the capital programme for the first time.
Acceleration – Agreed funding which has been brought forward from future years.
Current Forecast – Latest 2021/22 financial year capital programme forecast.

11. Details of movements of the financial profiling within the capital programme
between October and December are as follows:



Acceleration: £2.012m. Movement since Q2 report: £1.645m
o

Live Training Centre and Horsham Fire Station: £1.645m.
Works on the new fire station are progressing at pace therefore
funding has been accelerated to meet the new profiled expenditure in
2021/22.

12. The latest Capital Programme Budget Monitor is reported in Appendix 4.

Risk
13. The following table summarises the risks on the corporate risk register that
would have a direct impact on the portfolio. Risks to other portfolios are
specified within the respective appendices to this report.
Risk
No.
CR60

Risk Description
There is a risk of failing to deliver the
HMICFRS improvement plan, leading to an
adverse effect on service delivery; which may
result in failing any subsequent inspection.

Previous Quarter
Score

Current Score

15

15

14. Further details on all risks can be found in Appendix 5 - Corporate Risk
Register Summary.

