Community Support, Fire and Rescue Portfolio - Summary
Performance Summary
1. The Portfolio has a number of performance highlights to report this quarter:
•

The Fire and Rescue Service is currently undergoing a second full
inspection from Her Majesty’s Inspectorate of Constabulary and Fire and
Rescue Services (HMICFRS). The inspection will focus on the three pillars
of efficiency, effectiveness and people with a particular look at how well
we have responded to the recommendations from the last full inspection.

•

The Community Risk Management Plan (CRMP) is in the final stages of
preparation before the full consultation document is published on the 15th
November. There will be a consultation platform utilising the WSCC Your
Voice Engagement Hub which will be the primary engagement tool for
both the consultation process and final CRMP content.

•

The Horsham Fire Station and Training Centre project is back on track
after resolving some final contractual issues which means that work on
the site can start as early as November 2021. The project is likely to
take up to 18 months to complete.

•

This last quarter has seen a continued low number of accidental dwelling
fires (ADF) and injuries. ADFs form a key focus of our prevention activity
and these latest low numbers are a reflection of the continued work of
our teams to ensure that the most vulnerable are kept safe from fire.

•

Staff sickness remains very low in the Fire and Rescue Service which in
the context of the pandemic is a positive reflection on the support and
intervention provided by the service. We have recently changed
occupational health provider and launched a service wide well-being app
all to ensure that we continue to give the best support to staff to keep
them well at home and work.

•

The Resettlement Team played a vital role at short notice in the
immediate provision of clothing, toiletries, baby care supplies and other
essential items to support Afghan nationals and UK citizens arriving in
the UK without any personal belongings during the evacuation from
Kabul Airport, Afghanistan. Alongside work to procure supplies,
packaging parcels and distributing to families during their quarantine
period the team worked with partners to ensure that urgent health and
wellbeing needs, especially for babies and pregnant women, were
addressed. The team have also been working hard and at pace to secure
properties in West Sussex for relocation of Afghan families under the
Afghan Relocation and Assistance Policy Scheme. It has been successful
in securing a number of properties, meeting Home Office expectations,
that will be ready for accommodating families later in the year.

•

During this quarter the Library Service delivered a successful Summer
Reading Challenge with 8,423 children taking part. It brought families
back into our libraries and 2,372 children became new library members.

Customers unable to visit libraries received a total of 376 deliveries of
books and other resources via the Essential Delivery Service (EDS).
•

To keep West Sussex residents Safe Against Scams the West Sussex
Community Safety & Wellbeing Team alongside Trading Standards have
been running free monthly scams awareness webinars for residents to
attend.

•

Registration services continue to be very busy with 1,435 Ceremonies
delivered and 2,182 notices of intent taken. Many of these ceremonies
had been postponed multiple times due to the pandemic. Death
appointment availability remained good during the quarter with progress
made to clear the backlog of births accumulated during the pandemic
with approximately 180 babies over six weeks remaining to be registered
(down from 437 end of Q1).

•

At the beginning of July, the Registration Service moved into new offices
located within the refurbished Worthing Library which gives much
improved facilities. The Shoreham office reopened in September and
plans are underway to return to Midhurst and Bognor in early November.

•

Trading Standards have been helping food businesses prepare for
‘Natasha’s Law’ which came into effect on 1st October. The rules require
businesses to provide full ingredient lists and allergen labelling on foods
that are prepared and packed for sale on same premises.

Our Council Performance Measures

Website link to Our Council Performance Measures here.

Finance Summary
Portfolio In Year Pressures and Mitigations

Pressures

Covid-19 pandemic forecast expenditure/
allocations to third parties
Fire – Additional costs within the Electronic
Services Group and other related pressures
including the Dynamic Cover Tool
Fire - Increased pressure from supply of
enhanced tactical PPE firefighter uniforms
Fire - Increase in overtime within the Fire
Response Service
Communities – Additional cost following work
undertaken on long inquests

(£m)

Mitigations and Underspending

(£m)

£6.206m

Assumed funding from Covid-19 grant

(£6.206m)

£0.300m

Communities – Increased demand for
registrar’s services

(£0.100m)

£0.125m

Communities - Staffing vacancies within
Trading Services and Communities teams

(£0.165m)

Year end
budget
variation
(£m)

£0.075m
£0.152m

Communities – Increase in mortuary contract

£0.075m

Community Support, Fire & Rescue Portfolio Total

£6.933m

Significant Financial Issues and Risks Arising
2. There are no significant issues to raise within this section.

(£6.471m)

£0.462m

Financial Narrative on the Portfolio’s Position
3. The Community Support, Fire and Rescue Portfolio is currently projecting a
£0.462m overspend. During the second quarter of the year, a number of
pressures, totalling £0.300m, have emerged within the Fire and Rescue
Service, including additional costs relating to the Electronic Services Group and
related costs associated with the Dynamic Cover Tool.
4. Communities have also experienced some additional pressures during the
quarter. £0.125m of additional costs relating to Assistant Coroners working on
inquests are included within the projection, alongside a £0.075m increase in
the contract cost of the Mortuary Service. These pressures have been
mitigated by £0.165m of staffing vacancies and £0.100m of expected additional
income generated by the Registrar’s Services following an increase in demand
for ceremonies as a direct result of the easing of Covid-19 restrictions during
July.

Savings Delivery Update
5. The portfolio has a number of 2021/22 savings included within the budget and
one saving outstanding from the 2020/21 financial year. Details of these
savings are included in the table below:

Saving Activity
Communities - Increased income
from Registrars Services

Saving Activity

2020/21
Savings
£000
150

2021/22
Savings
£000

September 2021

150

G

September 2021

Narrative
Saving is now on track to be made following the
easing of Covid-19 restrictions in July.

Narrative
Discussions with Parish Councils are continuing
to deliver this saving on a long-term basis;
however, in year mitigations have been found.

2022/23

G

2022/23

Development of adapted Library
Service offer in conjunction with
Parish Councils

70

70

G

Increased income from copy
certificates for Registrars’ Services

150

150

G

G

Removal of Community Initiative
Fund (CIF)

140

140

B

B

Review of Partnerships &
Communities Team

70

70

B

B

Review of agency staff

8

8

B

Saving is now on track to be made following the
easing of Covid-19 restrictions in July.

A

B

Capital Programme
Performance Summary - Capital
6. There are five schemes within the portfolio and all five schemes in delivery are
rated green, indicating that the schemes are reporting to plan.

Finance Summary - Capital
7. The capital programme; as approved by County Council in February 2021, agreed
a programme totalling £3.645m for 2021/22. £0.071m of expenditure, originally
profiled to spend in 2020/21, was slipped into 2021/22, revising the capital
programme to £3.716m.
8. Since this time, profiled spend has decreased overall by £0.631m, to give a
current year end projection for 2021/22 of £3.085m. Of this decrease -£0.950m
relates to slippage, -£0.048m relates to underspending within current projects
and £0.367m relates to projects where funding has been accelerated from future
years.

9. Details of movements of the financial profiling within the capital programme are
as follows:
•

Slippage: (-£0.950m)
o

Fire Fleet – (-£0.950m). To ensure the long-term fleet replacement
programme meets future service needs, a period of time is being
taken to enable the correct decision making; therefore £0.950m has
been slipped into future years.

•

Underspending: (-£0.048m)
o

•

Library Self Service Terminals – (-£0.048m). The project has
completed with a small underspend. The funding will be returned to
fund future capital schemes.

Acceleration: £0.367m
o

Worthing Community Hub - £0.367m. The project is expected to
complete in 2021/22, therefore funding from future years has been
accelerated in line with the project completion date.

Risk
10. The following table summarises the risks on the corporate risk register that
would have a direct impact on the portfolio. Risks to other portfolios are
specified within the respective appendices to this report.
Risk
No.
CR60

Risk Description
There is a risk of failing to deliver the
HMICFRS improvement plan, leading to an
adverse effect on service delivery; which may
result in failing any subsequent inspection.

Previous Quarter
Score

Current Score

15

15

11. Further details on all risks can be found in Appendix 5 - Corporate Risk
Register.

