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Summary 

During 2017 a construction project was undertaken to increase the number of pupil 
places and to expand Parklands Primary School in Chichester to become a two-form 

entry primary school.  Following completion, a number of significant defects were 
identified within the new building.  Defects continued to arise and new contractors 
were appointed to remedy these.  The original Contractor is now working with the 

County Council to rectify remaining defects. 

This report is seeking approval for the funding required to complete the essential 
remedial works.  Reimbursement of these funds will be sought from the original 

contractor. 

Recommendation 

The Cabinet Member for Education and Skills is asked to approve: 

(1) The allocation of £701,000 from the Basic Need Programme to fund the 
additional remedial and latent defect works at Parklands Primary School, 

Chichester, to achieve full use of the new extension as detailed in the report and 
summarised in the appendix.  

 

Proposal 

1 Background and context 

1.1 During 2017 a project was undertaken at Parklands Primary School in 
Chichester to provide a new one form entry (1FE) block with facilities for 
children with Special Educational Needs or Disabilities; this resulted in creation 

of an additional 210 pupil places.  This enabled the school to expand to 2FE. 
The project was completed in June 2017.  

1.2 Practical completion was achieved on 23rd June 2017.  The certificate of making 

good defects was never issued as the contractor had not rectified the defects 
identified during the defects liability period (one year after practical 



completion), adequately to allow the Council’s then consultant (employer’s 

agent) to certify rectification works were complete. 

1.3 The first defects emerged in April 2018.  Some major defects were identified 
comprising; wall strengthening, redecoration works, mechanical and electrical 

issues, and unstable staircases.  Timeframes were agreed for remedial works to 
be completed by the contractor but, as the agreed actions were not met ,it was 

decided that WSCC would appoint another contractor to complete these works.  
Following a tender exercise a new contractor was appointed and the identified 
works were completed. 

1.4 Faithful & Gould, the County Council’s Multi-Disciplinary Consultant (MDC) were 

appointed to complete a compliance review of the building.  This was completed 
in June 2019 and established a list of further defects which the County Council 

is working to complete.   

1.5 In October 2019 additional defects meant that an emergency scaffold was 
erected.  Emergency surveys were carried out by the MDC which uncovered 

further defects regarding the fixing of panels and the structure behind. An 
inspection regime was put in place with a structural engineer visiting the school 
regularly so that any further deterioration to the cladding is picked up and 

addressed without delay 

1.6 The original contractor visited site in November 2019 and has, since that visit, 
engaged with WSCC regarding defects and continues to do so.   

1.7 The original contractor has put forward a proposal for the permanent works 

solution for the cladding which has been reviewed by the MDC and their 
engineers.  The scope of the works has been agreed.  The elevations of all 

areas of the new extension will be stripped back to the main structure with new 
membrane, battens and cladding installed.  These works commenced in July 
and are expected to be completed during October 2020.   

1.8 There is also an apparent issue with the internal ventilation and high 

temperatures encountered in the new block.  It is proposed that digital 
environmental loggers remain in place for a period up to 24 months to enable 

further and continual assessment of this issue. 

2 Proposal details 

2.1 Final additional costs will remain undefined until a cost reconciliation has been 
carried out which will only happen once all the defective works and any 

additional works agreed by WSCC over and above the original project works 
have been completed.   Due the expected value of these additional costs, 
approval is sought for this expenditure.  

2.2 The Appendix includes the list of works undertaken or planned at the school 
that this report seeks funding is as follows: 

a. Surveys and reports - £149,000    
b. Project management, site inspections and supervision - £176,000 

c. Works - £324,000 
d. Environmental Monitoring to 2022 - £52,000 

 
2.3 It is proposed to continue liaison with the contractor to ensure the required 

monitoring of and building works to the new block are carried out at Parklands 



Primary School. The County Council will continue working towards a financial 

settlement with the contractor.  The plan is to focus on recovery of these 
monies once all remedial works are completed at the school.  

3 Other options considered (and reasons for not proposing) 

3.1 The option of employing the MDC to carry out a remedial design proposal and 

tendering the works for the whole was considered.  However, the contractor 
resumed constructive engagement so this option was discounted. 

4 Consultation, engagement and advice 

4.1 Prior to the appointment of the MDC, whose contract did not start until 2018, 

technical experts were employed to review and report on the building including 
Arcadis and Building Control. The County Council’s MDC has provided advice 

and technical expertise in relation to the defects identified 

4.2 Working in liaison with the School, particularly the headteacher and governors 
to ensure they are kept informed of the progress in addressing defects. There is 

a dedicated member of the Capital and Assets team who regularly attends the 
school, updating the school on progress.  There have been several meetings 
between the Council and the School to discuss issues and progressing matters 

forward to a resolution.  The County Council will continue to update the school 
regularly. The local member has been informed of the work.  

4.3 The Capital and Assets Board (the Council’s internal governance process for 

capital projects) has considered and supports the proposal and comments from 
the Board have been incorporated into the final proposal and recommendations.  
No material changes have been made to the proposal or the recommendations 

since consideration by the Board. 

4.4 The Cabinet Member for Finance and Resources has been consulted on this 
proposal 

5 Finance 

5.1 Capital consequences: 

5.2 The total budget for the original work was £3.889m.   Change requests have 
been processed to seek allocation of additional funds to the project to address 
defects in accordance with internal governance procedures.  The first for 80k in 

2018/19; then 293k in 2019/20. A further change request for 328k has been 
submitted and this will bring the total value of change requests in total to 

£701k and meets the criteria for a key decision by the Cabinet Member to 
approve the allocation of funds. 

5.3 This request would be funded from the County Council’s Basic Need Allocation.  
The table below shows the position at the August 2020 Capital Monitor.  The 

request represents 0.71% of the total unallocated Basic Need Funding available 
prior to approval.  The remaining balance would be 45.233m. 

 Current Year 

2020/21 
£m 

Year 2 

2021/22 
£m 

Year 3 

2022/23 
£m 

Year 4 

2023/24 
£m 

Capital budget 2.767 9.298 33.496 45.561 



 Current Year 
2020/21 

£m 

Year 2 
2021/22 

£m 

Year 3 
2022/23 

£m 

Year 4 
2023/24 

£m 

Change from 
Proposal 

-0.276 -0.026 -0.026 -0.328 

Remaining 
budget 

2.491 9.272 33.470 45.233 

 

6 Risk implications and mitigations 

Risk Mitigating Action  
 

Reputational risks Completing the works providing a safe school 
environment. 

School closures continue 
as a result of high 
temperatures 

The ongoing monitoring by reviewing the 
information recorded on the environmental data 
loggers will inform of works needed and record 

any improvements made. 

Recovery of costs from 

the contractor 

Working closely with WSCC Legal Team and 

maintaining good records of costs will support the 
best outcome for the recovery of costs.  

7 Policy alignment and compliance 

Equality Duty and Human Rights Assessment 
7.1 The new extension is in use by pupils and staff of the school.  These works will 

assist in ensuring the project can achieve the original aims of improving the 

opportunities for inclusion for children with SEND, thereby advancing equality of 
opportunity.  

 
Social Value policy 

7.2 The County Council has employed local contractors for these works. 

Andrew Edwards    Paul Wagstaff 
Director of Property & Assets Director of Education and Skills 

 
Contact Officer: Philippa Hind, Head of Development (Acting),  

Tel: 033022 23041 

Email:  Philippa.hind@westsussex.gov.uk 
 

Appendix -  List of Works 

Background papers:  None 

  



Appendix - List of Works 

 
Consultant services: 

 
Specialist investigations and technical support:  

Delivery of multi-disciplinary technical due diligence surveys 
Leak investigation testing 
Environmental sensor monitoring 

Building Services Engineer  
Internal environmental engineering services 

Acoustic Services 
Legal consultancy  
Asbestos consultancy support 

 
  

Delivery of structural engineering services for the inspection of the existing stair 
balustrades, temporary infill works and the design and inspection of the remedial 
works to staircase. 

  
Professional support in connection with the ongoing defect identification and 

remediation including asbestos incident consultancy. 
  
Asbestos contamination testing  

 
  

Works as set out in the MDC Defects Schedule plus: 
 

Installation of windbreaker to courtyard  

Installation of scaffolding 
Installation of pattress over blown sections of rendering  

Elevation cleaning   
Installation of hygiene sink 
Lift maintenance and servicing resolution  

Remedial works to Trim Trail 
Installation of digital data loggers 

Replacement of cladding, battens, vapour membrane to all elevations 
Remedial works to roof perimeter and to lightening protection 

 


