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Summary  

Under the Automated and Electric Vehicles Act 2019, the Government plans to ban 
new petrol and diesel cars by 2040, and the Office for Low Emission Vehicles aims 
for all vehicles to be low emission by 2050.  
 
To support residents in this transition an elected members Executive Task and 
Finish Group (TFG) was formed to draft an Electric Vehicle Strategy. The Strategy 
sets out West Sussex County Council’s ambition for the County in regard to Electric 
Vehicles, and the actions required to meet this ambition. 

Public consultation on the draft strategy was undertaken between 27 August and 1 
October and the results as well as any recommendations made by the Environment, 
Communities and Fire Select Committee held on 7 November will be considered 
before the Cabinet Member for Environment makes a decision to adopt the strategy. 

West Sussex Plan: Policy Impact and Context 

Delivery of the Electric Vehicle Strategy will contribute to the following aims within 

the West Sussex Plan: 

 Reduced carbon emissions 

 Improved air quality 

 Infrastructure that supports a successful economy 

 A place that provides opportunity for all; by focusing on those residents that 

do not have access to private driveways it enables all residents in the County 
to have the opportunity to switch to EV. 

 A great place to live, work and visit; by ensuring that West Sussex remains 
an attractive and accessible location for all.  

In addition it aligns with the County Council’s Energy Strategy and will support the 

delivery of the County Council’s Climate Change Pledge 

Financial Impact  

None 

Recommendations 

 
That Cabinet approves the Electric Vehicle Strategy for the period of 2019 – 2030, 
attached as Appendix 2. 

 
 
 

https://westsussex.moderngov.co.uk/documents/g2004/Public%20minutes%2005th-Apr-2019%2010.30%20County%20Council.pdf?T=11


 
 

Proposal  

 
1. Background and Context  

 

1.1. Under the Automated and Electric Vehicles Act 2019, the Government plans 
to ban new petrol and diesel cars by 2040, and the Office for Low Emission 

Vehicles aims for all vehicles to be low emission by 2050.   
 

1.2. The County Council has started to prepare for this transition, to support 

residents to ensure they are not disadvantaged.  
 

1.3. At the request of the Cabinet Member for Environment and the Cabinet 
Member for Highways and Infrastructure, an Executive Task and Finish Group 
(TFG) was formed to draft an Electric Vehicle Strategy that sets out the 

County Council’s ambition for the County in regard to Electric Vehicles (EVs), 
and the actions required to meet this ambition. 

 
1.4. The TFG consisted of 5 elected members from across the political parties: 
 

 Jacquie Russell; Member for East Grinstead South and Ashurst Wood 
(Chairman) 

 Joy Dennis; Member for Hurstpierpoint and Bolney 
 Michael Jones; Member for Southgate and Gossops Green 
 Sean McDonald; Member for Northbrook 

 Kate O’Kelly; Member for Midhurst and surrounding villages 
 

1.5. The TFG met five times from April to October 2019 and a summary of their 
work and findings is in Appendix 1. 

 
1.6.  Additional Input into the Strategy 

 

1.7. The Energy Saving Trust (EST) is funded by the Department for Transport to 
run a Local Government Support Programme relating to EVs. This 

Programme aims to provide effective and tailored support to improve local air 
quality and reduce CO2 emissions at a local level. 
 

1.8. The EST has acted as a critical friend, commenting on early drafts of the 
strategy to ensure all necessary factors have been considered. 

 
2. Proposal Details 

 

2.1. The draft Strategy 2019-2030 is attached to this document as Appendix 2.  
 

It sets out a vision that will enable West Sussex residents, when travelling in 
a car or a small van, to choose ultra-low emission vehicles and travel in a 
carbon neutral way. 

 
2.2. The Strategy notes that EVs have many benefits, but can, in particular, help 

the county to: 
 
 Reduce carbon emissions 

 Improve air quality 
 Generate revenue, but with minimal risk. 

 



 
 

2.3. To achieve the vision, the strategy sets out three highly ambitious aims: 

 
 70% of all new cars in the County to be electric by 2030. 
 To put sufficient charging infrastructure in place to support the vehicles 

predicted to be reliant on public infrastructure charging points. 
 Ensure a renewable energy source for all charging points enabled by the 

County Council. 
 
The strategy also sets out a series of measures to achieve this ambition (see 

Appendix 2) 
 

Factors taken into account 
 
3. Consultation  

 A summary of the consultation responses be found in Appendix 3: 
 Consultation Summary. 

 
3.1. Members 

A cross-party Executive Members’ Task and Finish Group (TFG) drafted the 

EV Strategy. 
 

The Environment, Communities and Fire Select Committee was consulted on 
the draft strategy at its meeting on 7 November 2019 and supported the EV 
Strategy. 

 
The Select Committee asked: 

 
a) that information about government grants for electric vehicles and 

charging points is given greater publicity via West Sussex Connections 
and other channels; and 

b) for a progress report next year on the commercial/private sector 

involvement. 
 

3.2. External 
 

3.2.1. Local Councils 

District, borough, town and parish councils were approached, not only for 
their views and comments on the strategy, but also to ask if they would like 

to be more directly involved in the delivery of a public land solution. 
 
Comments were received from eleven councils who were broadly supportive 

of the strategy, its aims, objectives and delivery plans. 
 

3.2.2. Targeted Interest Groups 
 
The Equalities Impact Report identified the potential negative consequences 

of cables crossing footways for users of pavements. To ensure that groups 
who might be particularly negatively affected were given the opportunity to 

comment, targeted communications were sent to Associations for the Blind, 
Elderly and Access Forums. 
 

One response was received. 
 

3.3. Suppliers 



 
 

 

A soft market test has been undertaken to engage possible EV charger 
suppliers for their views on elements of our strategy. Thirteen responses 
were received. 

 
There were no elements of the strategy that would prevent suppliers bidding 

to deliver a public land electric vehicle charger solution across West Sussex.  
 

3.4. Public  

 
3.4.1. Residents Survey 

 
At the end of 2018 the County Council ran an online residents survey to 
ascertain local views and opinions on EVs and EV charging. 

 
3.4.2. Public Consultation on Consultation Draft of EV Strategy 

 
A consultation took place from 27 August to 2 October 2019 and primarily 
consisted of an online questionnaire. The responses are analysed in Appendix 

3 (694 responses were submitted).  
 

The highlights are: 
 

 72% of respondents agree, or strongly agree with the general aims 

proposed in the strategy 
 62% agree that the strategy should focus on people who will be reliant 

on public infrastructure 
 61% think only renewable energy should be used to power the 

chargers, but 33% think renewable energy should only be used if it 
was not more expensive for users 

 55% think they would be fairly or very likely to use chargers installed 

 39% think the aims were just right; 37% think the aims are not 
ambitious enough; 23% think the aims are too ambitious 

 40% think that the County Council should allow cables in cable 
protectors, to run across pavements for charging electric vehicles; 
51% think this should not be allowed; 8% didn’t know. 

 
Two focus groups also took place for existing electric vehicle users to express 

their views. 
 

3.5. Actions taken as a result of the consultation 

 
The TFG considered all the consultation responses (Appendix 3) and made 

several amendments to the Draft EV Strategy. These are set out in Appendix 
1: EV TFG Work and Findings. 
 

 
4. Financial (revenue and capital) and Resource Implications 

 
4.1 The adoption of the Strategy will have no cost implications to the County 

Council. The resources to implement the strategy and deliver the commercial 

solution can be met from within existing budgets. 
 



 
 

4.2 The proposed option for delivery, ongoing management, operation and 

maintenance of chargepoint infrastructure is a third-party supplier. It is likely 
that the delivery will be via a concession contract, with support from a 
Government Grants from The Office for Low Emission Vehicles (OLEV). 

 
4.3 It is anticipated that the supplier will meet any shortfall in costs after a grant 

has been awarded, by commercialising the use of the sites and retaining a 
sufficient proportion of the income generated. 
 

 
5. Legal Implications 

 
5.1. The Strategy itself has no legal implications but legal support and advice will 

be required in the following areas:  

 
5.2. The process of market engagement with potential suppliers and procurement 

of the concession contract to ensure compliance with the Public Concessions 
Contracts Regulations 2016 etc. 
 

5.3. Collaboration agreements with District and Borough Councils and other 
organisations covering commitment to the Strategy, the procurement of the 

proposed concession contract and marketing and communications. 
 

5.4. The interaction between the OLEV grant (and grant agreement) and the 

proposed concession contract to ensure consistency between the two 
documents and their terms and conditions. 

 
5.5. The procurement of the concession contract will require an officer/Cabinet 

member key decision (depending on potential value of the concession) in due 
course.  A more detailed analysis will be required as to the benefits of a 
concession contract and any income generation strategy resulting from the 

concession contract and commercialising the charging sites.  Further advice 
will be required from Legal Services, Finance and Procurement at the time.  

 
6. Risk Implications and Mitigations 
 

Risk and Impact Mitigating Action 
(in place or planned) 

Risk:  This Strategy is not 
adopted 

 
Impact:  WS Residents do 

not have access to public 
infrastructure that will 
enable them to switch to 

EV. 
 

Mitigating Action: The strategy has been 
developed with a cross-party members group, 

there has been input from relevant 
departments and has been widely consulted 

on to ensure it is as robust as possible. 
 
Links to the Corporate Plan and recent climate 

change commitments have been made to 
show how the EV Strategy aligns with existing 

policies. 

Insufficient Funds for 

delivery 
 
Impact:  The ambition 

within the strategy is not 
realised. 

Mitigating Action:  The delivery model limits 

the amount of resources the County Council 
has to provide to grant funding only.  
 



 
 

 

EVs will remain too costly 
initially for people to 

make the switch.  
 

Impact: EV take up is 
lower than anticipated 
which may impact on the 

business cases for 
charging infrastructure  

 

No action is planned to mitigate this risk 
because it is outside of the County Council’s 

control. 
It is generally predicted that as the EV market 

develops, battery costs – and therefore 
vehicle prices – will continue to drop. In the 
last five years, battery production costs have 

fallen by almost 80%. The battery is one of 
the largest and most expensive elements of 

an EV and, with production costs dropping, 
the time when an EV costs the same as a 
comparable conventional model (or even less) 

is predicted by some in the industry to be only 
a few years away. 

Deloitte published research in January 2019 
that predicts that EVs will achieve cost parity 
with conventional vehicles in the UK as early 

as 2021. From this point, cost will no longer 
be a barrier to purchase, and owning an EV 

will become a realistic, viable option for more 
people 

Provision of assets that 
are underutilised or 
rapidly obsolete  

Mitigation: Develop a clear strategy, work 
with private sector investors who will take the 
technology risk.   

 
7. Other Options Considered (and reasons for not proposing) 

 
No Strategy  

 
7.1. Some Councils have installed charging points without first adopting a 

strategy. Charging points are largely installed on an ad-hoc basis.  

 
7.2. With the first wave of EV funding some years ago this was the approach 

taken, and the majority of these assets have now been proven to be 
underutilised, poorly maintained and no longer fit for purpose.  
 

7.3. To avoid a repetition of this, the County Council’s preferred approach has 
been to develop a strategy that is clear on long-term ambition, priorities for 

action, and is clear on Council requirements. 
 
Uptake Scenarios 

 
7.4. Low and Medium uptake scenarios were considered by the TFG and were not 

supported because, after consideration of the risks and benefits, it was 
considered that they do not align with Government Policy and significantly 
limit the benefits that would be seen across the County. 

 
Charging point Locations 

 
7.5. In addition to enabling residential charging, rapid hub charging and 

destination charging the TFG considered enabling workplace charging. 
 



 
 

7.6. Workplace charging was not proposed as it did not fit within the TFG’s overall 

sustainable transport vision. It would have also involved providing solutions 
on private land, which was deemed hard to achieve. 
 

7.7. Promotion of workplace charging will be included within a Communications 
Plan, so that local businesses understand the options for their fleets, their 

workforce and visitors. Businesses will be aware of available grants and how 
to apply. 
 

8. Equality and Human Rights Assessment  
 

8.1 An Equality Impact Report was completed to inform the strategy 
development, and to ensure that the public consultation reached those 
groups of people likely to be affected. 

 
8.2 As a result, the Electric Vehicle Strategy Consultation was promoted to 

ensure that people with protected characteristics were reached as widely as 
possible. This included targeting groups and organisations that can 
disseminate information directly to those individuals. Disability access 

groups, and age organisations were particularly targeted.  
 

8.3 As a result of the consultation, amendments were made to the Draft EV 
Strategy. These are set out in Appendix 1: EV TFG Work and Findings. 
 

9. Social Value and Sustainability Assessment 
 

The adoption and delivery of the EV Strategy will have multiple sustainability 
benefits. Many of these are explored in more detail above, but in summary it 

will contribute to: 
a) Reduction in the County’s carbon emissions, directly aligning to the 

notice of motion agreed in April 2019 which highlighted the imperative 

that all countries reduce their carbon emissions as soon as possible 
and the importance of West Sussex County Council’s commitment to 

carbon neutrality as quickly as possible. 
b) Improvements in local air quality 
c) By focusing on residents that do not have access to private driveways 

it enables private car users in the County to have the opportunity to 
switch to EV regardless of the location the vehicle is kept. 

d) By aiming for a public land solution the strategy aims to provide a 
charging network that would be the best and most appropriate for 
local residents, not for the Council. 

 
10. Crime and Disorder Reduction Assessment 

 
None 

 

 Steve Read, Acting Executive Director Place Services
  

Contact Officer:   Ruth O’Brien, Sustainability Advisor 
 0330 222 6455 
 

Appendices  
 

Appendix 1: Summary of EV Task and Finish Group workings and findings 



 
 

Appendix 2: Draft EV Strategy 
Appendix 3a: EV Consultation Report 

Appendix 3b: Consultation Summary 

 

Background papers 

None 


