
WSCC Consultation Response

Dear Keith,

Re: TfSE Draft Proposal to Government – WSCC Consultation Response  

Thank you for the opportunity to respond to the consultation on Transport for the 
South East’s (TfSE’s) draft Proposal to Government.

This Consultation Response has been approved through a Key Decision, which is 
subject to a call-in period.  Provided that it is not called-in for scrutiny, it will come 
into effect on 8 August 2019.  If the Key Decision is called-in for scrutiny, then 
TfSE will be notified.

The County Council is one of the founding Local Transport Authorities for TfSE and 
has been involved in the development of the draft Proposal and Transport 
Strategy.  In general, the County Council supports the draft Proposal, as it is 
currently presented.

Importance of National Investment Programmes

The County Council sees potential additional value in creating a new 
democratically-accountable body that can provide a single voice to Government 
on strategic transport matters.  As some of the key strategic transport issues in 
West Sussex relate to the strategic road and rail networks, we anticipate that 
investment in the national road and rail networks will be vital to the successful 
delivery of the Transport Strategy in the County.  Therefore, we consider the 
power to jointly set investment priorities for the South East such as through the 
Road Investment Strategy (RIS) and the Rail High Level Output Statement (HLOS) 
to be of particular importance to West Sussex.

We are aware that Transport for the North do not have the powers to jointly set 
investment priorities for their area through the RIS and HLOS.  The County Council 
consider that if these powers were not given to TfSE, then alternative 
arrangements would be needed to ensure that TfSE can still influence the RIS and 
HLOS.  Therefore, we encourage TfSE to learn from the experiences of Transport 
for the North on this matter.

Use of Concurrent Powers

The draft Proposal includes powers that would operate concurrently with the 
County Council.  It is recognised that where transport issues cross Local Transport 
Authority boundaries, that this can cause challenges for the delivery of transport 
investment.  However, we consider it vital that these concurrent powers can only 
be used with the express agreement of each constituent Local Transport Authority.  
Therefore, our expectation is that, in such circumstances, the key role of TfSE will 
be to broker solutions that will be agreed by each constituent Local Transport 
Authority. 



General Comments

TfSE is requested to take the following comments into account when finalising the 
Proposal to Government.  None of these comments are considered to be 
‘showstoppers’ but we are raising them as they may be addressed through further 
non-substantive changes to the final Proposal or through other mechanisms. 

The County Council is keen to avoid creating additional bureaucracy that adds 
cost, delay or complexity to transport services and improvements.  Therefore, we 
welcome that the draft Proposal clearly sets out the intent to deliver significant 
additional value through strategic influence, coordination and operations which, if 
successfully achieved, would avoid the creation of additional bureaucracy.  
However well intended at the outset, there remains a risk of mission-creep that 
could lead to the creation of additional bureaucracy over time.  The County Council 
consider it vital that the Partnership Board retains control over TfSE’s day-to-day 
activities to avoid mission-creep.  The County Council also requests that TfSE 
builds a culture of avoiding bureaucracy and sets this out in future Business Plans 
to ensure that this focus endures over time. 

The transport system is already provided by a wide array of different organisations 
and it can be difficult for the transport user to understand roles and 
responsibilities.  In creating a new statutory body with powers that in some cases 
will be concurrent with other organisations such as the County Council, there is 
potential for TfSE to cause confusion.  Therefore, we would like to see emphasis 
placed on improving the understanding of transport users about the roles and 
responsibilities of TfSE as part of future communications and engagement 
activities.  

Funding Arrangements

Local Transport Authority contributions have helped to establish TfSE and secure 
DfT grant funding which is extremely welcome.  However, the lack of core central 
Government funding will inevitably cause Local Transport Authorities to question 
the value of continuing to make these contributions in future and, in all likelihood, 
the County Council’s contribution will cease.  

The County Council considers that the cost of establishing TfSE as a statutory body 
should not result in additional costs to council tax payers.  Therefore, Local 
Authorities should not be looked on to provide additional funding for the new body, 
whether directly through increased contributions or indirectly via redirection of 
existing central Government funding or council tax receipts.

The County Council considers there may be opportunity for TfSE to supplement 
core central Government funding from income generated from regionally based 
transport initiatives; for example smart ticketing.  In doing so, TfSE should 
conduct an impact assessment that takes account of any potential impacts on 
other public bodies.

Consent to the Final Proposal to Government

As the Proposal is required to be promoted by, and have the consent of, its 
constituent authorities, authority has been delegated to the County Council’s 



Director for Highways, Transport and Planning to endorse the submission of the 
proposal for the creation of TfSE as a statutory body to the Secretary of State, 
provided that no substantive changes are made to the final Proposal to 
Government prior to submission.  If any substantive changes are made to the final 
Proposal, a further key decision would be necessary in order to indicate the County 
Council’s support. 

Yours sincerely, 

Roger Elkins
Cabinet Member for Highways and Infrastructure


