
Budget Timeline for Member Engagement 2021/22 

 

Date Meeting 

16 June Member Induction Session  

 Local government finance, delivered by CIPFA) 

20 July Cabinet Induction Session 

 Performance and Finance Briefing 

22 July  Member Induction Session 

 Council Plan, Finance and Performance 

19 Oct Cabinet 

 MTFS 

1 Nov PFSC 

 Medium Term Financial Strategy  

3 Nov Member Day – Budget 

 Financial position, challenges, pressures, savings required  

Nov – Dec 

Scrutiny 
Committees  

All Scrutiny Committees 

 If required to carry out pre-decision scrutiny of any savings 
proposals 

2 Dec PFSC 
 If required for a budget up-date and to carry out pre-decision 

scrutiny of any savings proposals 

3 Dec Cabinet 
 TBC to consider any savings proposals 

11 Jan  Cabinet Briefing  
 To review Budget papers for Member Day/Scrutiny Session  

25 Jan Member Day/Informal Scrutiny Session on Budget  
 All members invited to attend.  

Mon 31 Jan PFSC  
 To scrutinise 2022/23 draft budget, to include feedback from 

all Member budget session.  

1 Feb Cabinet  

 Agreement of the budget to present to full County Council for 
approval 

 PFSC feedback to be tabled 

18 Feb County Council  
 Approval of 2022/23 budget 

 


