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Contract Landscape

These Lots are single provider contract agreements servicing Highway Maintenance, Drainage Cleansing and
Hedge Maintenance and Grass Cutting:

* Lot 1: Core Maintenance Services: Balfour Beatty Living Places
* Lot 2: Drainage Cleansing: Drainline Southern Ltd
* Lot 3: Hedge Maintenance and Grass Cutting: Grasstex Ltd

The Framework Agreement NEC 4 contract model consists for 3 Lots:

* Lot 4 - Carriageway & Footway Resurfacing
* Lot 5 - Carriageway Surface Dressing and Carriageway & Footway Treatments
* Lot 6 - Infrastructure Improvements - Planned Works



Financial Outturn

Outturn per Lot 2020-21
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Objectives

fafe/ and //&///%/(cyac{: We will deliver a safe and well-managed infrastructure.

Customer Focased- We place our Customers experience at the forefront of everything we do, by providing safe and
accessible networks.

Data Driven Decisions: We manage our Assets in an effective way utilising data to help inform our decision
making.

Ml/aa 0‘0/‘ /%/(ey: We demonstrate Value for Money in our decision making, through our performance
frameworks.

Colllaborative /@/af/w(&é;b&: We will secure Collaborative relationships with our Suppliers, Customers and
Stakeholders.

Kesitiont and Sustainable: We will deliver service levels and provide a resilient infrastructure network that is
sustainable.
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Lot 1 : Reactive works

¥ Reactive Jobs Committed vs Month (29 Sep 2021 12:05) ¥ Reactive Jobs - Committed 2HR, 24HR and 5 DAY (29 Sep 2021 12:26)
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Lot 1 : Reactive works
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Koative & gya//'aa/

/%/}( lenance works

* Trees

* Weeds

 Small scale improvements
* Winter Maintenance

* Signs & lines

* Hedges

* Fencing
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Frameworks




Summary

Lot 4 - Carriageway & Footway Resurfacing
Total schemes delivered - 155
Total out turn - £7.4m

Contractors used — Tarmac, Aggregate Industries, FM Conway, Associated Asphalt

Lot 5 - Carriageway Surface Dressing and Carriageway & Footway Treatments

Total schemes delivered - 28 228 L?& éeﬂ(e&

Total out turn - £0.6m

Contractors used — Eurovia Infrastructure Limited f70 5”(
0

Lot 6 - Infrastructure Improvements - Planned Works
Total schemes delivered - 45
Total out turn - £2.3m

Contractors used - Landbuild



2021-2022 Delivery Programme

Lot 4 - Carriageway & Footway Resurfacing
Total schemes to be delivered - 145
Total out turn - £11.5m

Contractors used — Tarmac, Aggregate Industries, FM Conway

Lot 5 - Carriageway Surface Dressing and Carriageway & Footway Treatments 386 && é@ e&

Total schemes delivered - 137

Total out turn - £4.2m

Contractors used — JPCS, Kier, Eurovia f27”(

Lot 6 - Infrastructure Improvements - Planned Works
Total schemes to be delivered - 104
Total out turn - £5.3m

Contractors used - Landbuild



Lot 4 — Carriageway and footway delivery

/%/‘6 fd/‘ oar¢ /f(c?/{é% - Kilometres completed

Carriageway Resurfaced

Footway & Carriageway Micro Asphalt

Carriageway PSD Patching

Carriageway Patching




Lot 4, 5 - Value for money

p/"/b'/}g/ cost G/W(//( - Percentage reduction per metre squared

Carriageway Carriageway Carriageway
Patching Resurfacing Micro asphalt



Direct
relationship
with contractors

Increased value Improved Increased
for money guality productivity

Industry
knowledge and
development

Commercial
involvement

No fee on fee Upskilling staff

Ownership and

Innovation accountability




Asset Management v Investment

£10/m* — approximate cost of
preventative maintenance treatmeant

Roads in good repair

GREEN

40% drop in quality

75% of life Lower resilient surfaces —i.e. U roads

CONDITION

cenerally, Potholes propagate in this part

40% drop in quality |of the roads life

| Poor condition roads

Higher resilient surfaces —i.e. A roads

12% of life

£100/m* — approximats cost of
preventative maintenance treatment

TIME

Example of highway asset lifecycle deterioration

See a typical highway asset deterioration curve which shows the benefits of a preventative approach against the higher cost of & worst first approach.

A ‘warst first' approach — maintenance treatments in ‘RED” condition are ten times the cost of treatment in ‘AMBER® condition where preventative treatments can be carried out.




Objectives

Safe and Well Managed: we will deliver
a =sabe and well-managed infrastructure,

Rizk bazed Highway Inspection
Mlanual introduced, new 23hour
response. High defect walumes
hawve impacted delivery

Customer Focused: 'we place our
Customers experience at the farefront of
everything we do, by providing safe and
accessible network.s.

Communication is improwing, but
can be better. Area of
development in Future years.
Dependant on resource levels

Data Driven Decisions: We manage
our Assets inan effective way utilising data
ko help inform our decision making.

Improved use of business data to
inform decision using key asset
management principles. Enabling
timely and informed decision
making

¥alue For Money: we demonstrate
Walue for Money inour decision making,
through our performance framework.s.

Lump sum activities and
benchmarking shows prices offer
WER

Collaborative Relationships: wWe will
zecure Collaborative relationships with our
Suppliers, Customers and Stakehalders.

Direct working partnership with
delivery partner increasing quality &
new ways of working opportunities
exnplored

Resilient and Sustainable: we will
deliver zervice levels and provide a resilient
infrastructure network that is sustainable.

Most service is delivered az per
expectations and contract model.
wWinker Service delivered despite
cowid 18 and significant number of
gritting run=. Reactive service
requires improvement b increase
resilience.

4 year optimized gully emptying
programme based onrisk. Better
reporting mechanisms and
collaboration.

Improwed service has provided
improwed perception of sergice
from customers

Improwed data management and
better azzet data, Continuaous
improwement

Current Wik as expectations and
conkrack model

Oirect working partnership with
delivery partner increasing delivery
Wik and quality.

Service iz delivered as per
expectations and contract model

Erhanced collaboration and
operational management For
cyclical programmes. CGluick
turnaround times for reactive
safety work

Improwved service has prowvided
improwved perception of serdice
from customers

Improved data management and
better azset data, Continuous
improwvement

Current WM az expectations and
contract model

Oireck working partnership with
delivery partner increasing delivery
WERA and quality

Service iz delivered az per
expectations and contract model

Improved back office processes
enzure better managed highway.
Further wark bo do and impack
dependant largely of lewel of
funding.

Communications is improwing, buk
can be better. Area of
development in future years.
Dependant on resource levels

Improved identification and
evaluation processes in place.
Improwved data driven as=et
management understanding by
serice and conkractor

Current M rates significantly
improved compared ba last TRC
rates.

Direct working partnership with
delivery partner increasing delivery
Wik and qualiky, Mew ways of
working opportunities increased

Eetter understand of industry
standards and asset management
opportunities. Example new
materials, Operating methods..

Improwed back office processes
ensure better managed highway.
Further work. to do and impact
dependant largely of lewel of
funding.

Communications is improwing, but
can be bekter. Area of
development in Fukure years.
Dependant on resource legels

Improwed identification and
evaluation processes in place.
Improwed data driven asset
management understanding by
service and contractor

Current MF rates significantly
improwed compared to last TRC
rates.

Direct working partnership with
delivery partner increasing delivery
WM and quality, Plew ways of
working opportunities increased

Eetter understand of industry
standards and asset management
opportunities. Example new
materials, Operating methods..

Improved back office processes
ensure better managed highway.

Communications is improwing, buk
can be better. Area of
development in Future years.
Dependant on resource levels

Improwved use of business data to
inform decision using key asset
management principles. Enabling
timely and informed decision
making

Current scheme costs
significantly improwved compared
b last TRC rates.

Direct working partnership with
delivery partner increasing delivery
WM and quality, Pew ways of
working opportunities increased

Eetter understand of industry
standards and asset management
opportunities. Example new
materials, Operating methods...




