
   

  

Community Support, Fire and Rescue Portfolio - Summary 
 

Performance Summary  
 
1. The Portfolio has a number of performance highlights to report this quarter: 

 
• The first quarter period in the Library Service has been dominated by 

ongoing work to recover the whole service operation, within the 

constraints of the changing restrictions.  In addition, the £2.8m 
refurbished Worthing Library opened to customers on 22nd June, with 

antenatal and registration services successfully going live before the end 
of June. 

 
• The Registration Service have successfully closed and archived all Marriage 

Registers across the County in response to new legislative requirements.  

 
• The Fire and Rescue People Action Plan continues to deliver improvements by 

focussing activity on our workforce through projects such as improved 
appraisals, mental health first aiders, equalities champions, talent management 
and a leadership and behaviour framework. 

 
• We have approved a new national Code of Ethics for the Fire and Rescue Service 

which will sit alongside our Values and ensure that we continue to deliver 
exemplary service to our residents. This supports a wider set of new national Fire 
Standards for the fire sector. 

 
• We have completed the risk assessment stage in developing the Community Risk 

Management Plan which aims to reduce community risk and vulnerability across 
West Sussex. We are now reviewing the results to determine how this will inform 
our future service delivery model. 

 
• There is continued progress with the fire and rescue improvement plan since the 

last inspection from the Her Majesty’s Inspectorate of Constabulary and Fire and 
Rescue Services (HMICRFS). Notably the focus on operational response has 
delivered continued improvement in critical fire first appliance response times for 

the 6th consecutive quarter. 
 

 Our Council Performance Measures 
 

 

https://www.westsussex.gov.uk/media/13209/hmicfrs_improvement_plan.pdf


   

  

 

 

 

 
Website link to Our Council Performance Measures here. 

 
 
 
 
 
 

https://performance.westsussex.gov.uk/stories/s/Community-Support-Fire-and-Rescue/c5a3-ud7z
https://performance.westsussex.gov.uk/stories/s/Community-Support-Fire-and-Rescue/c5a3-ud7z


   

  

Finance Summary  
 

Portfolio In Year Pressures and Mitigations 

 
 

Pressures (£m) Mitigations and Underspending (£m) 

Year end 
budget 

variation 
(£m) 

Covid-19 pandemic forecast expenditure  £5.626m Assumed funding from Covid-19 grant  (£5.626m) 
 

Increased pressure from supply of enhanced 
tactical PPE firefighter uniforms  

£0.125m Staffing vacancies within Trading Standards (£0.055m)  

Increase in overtime within the Fire Response 
Service 

£0.075m    

Community Support, Fire & Rescue Portfolio - 
Total 

£5.826m  (£5.681m) £0.145m 

 
 

Significant Financial Issues and Risks Arising 
 
2. There are no significant issues to raise within this section. 
 

 

Financial Narrative on the Portfolio’s Position  
 
3. The Community Support, Fire and Rescue Portfolio is currently projecting a 

£0.145m overspend.  The first quarter of the year has seen higher than 

expected levels of demand on the Fire Service which has led to an increase in 
overtime costs within the Fire Response Team. It is unlikely that this spike in 
cost will be able to be managed within existing resources, but the service will 

continue to work to actively manage overtime throughout the remainder of the 
year in order to contain the pressure at £0.075m.   

 
4. In addition, within the firefighter’s uniform budget, there is a pressure 

emerging from the supply of the enhanced tactical PPE uniforms.  It is currently 

projected to overspend by £0.125m.  These pressures have been partly 
mitigated by staffing vacancies of £0.055m within Trading Standards.  

 

Savings Delivery Update  
 
5. The portfolio has a number of 2021/22 savings included within the budget and 

one saving outstanding from the 2020/21 financial year.  Details of these 

savings are included in the table below: 

 

Saving Activity 
2020/21 
Savings 

£000 
June 2021 Narrative 

Increased income from Registrars 
Services 

150 150 A Covid19 
It is hoped that the easing of Covid-19 restrictions 
announced in July will result in the majority of this 
saving being achieved on an on-going basis. 

 
 



   

  

Savings Activity 
2021/22 
Savings 

£000 
June 2021 Narrative 

Development of adapted Library 
Service offer in conjunction with 
Parish Councils 

70 70 A 
Discussions with Parish Councils are continuing and the 
required changes to deliver the saving will be better 
understood later in the year. 

Removal of Community Initiative 
Fund (CIF) 

140 140 B  

Increased income from copy 
certificates for Registrars’ Services 

150 150 A Covid19 

Income levels within the Registrar’s Service are still 
uncertain as Covid-19 restrictions are lifted. The full 
impact on the service budget continues to be monitored 
and kept under review during the year. 

Review of Partnerships & 
Communities Team 

70 70 B  

Review of agency staff 8 8 B  

                 

 
 
 

Capital Programme 
 
6. The capital programme; as approved by County Council in February 2021, 

agreed a programme totalling £3.6m for 2021/22.  £0.1m of expenditure, 

originally profiled to spend in 2020/21, was slipped into 2021/22, revising the 

capital programme to £3.7m.  Since this time, profiled spend has increased 

overall by £0.3m, to give a current full year actual spend for 2020/21 of £4.0m. 

 

 
 

 

7. The largest projects included in the capital programme expenditure plan are:  

 



   

  

• Live Training Centre and Horsham Fire Station. 

• Fire Fleet. 

 

8. There are five projects within the portfolio; four of the schemes in delivery are 

rated green, indicating that the project is reporting to plan.  One project is 

rated red, indicating that there are significant issues with the project, requiring 

corrective action.  An update on the progress of the scheme not rated green is 

detailed in the table below: 

 

Scheme 
RAG Status at 
30th June 

Reason 
RAG Status at 10th 
August 

Updated Position 

Horsham Fire 
Station and Training 
Centre 

RED 
Design stage estimate showing significant 
budget shortfall.  Decision required on 
how to progress. 

RED 
Options to be brought 
forward for decision. 

 

 

 

Risk  
 
9. The following table summarises the risks on the corporate risk register that 

would have a direct impact on the portfolio.  Risks to other portfolios are 

specified within the respective appendices to this report.  

 

Risk 

No. 
Risk Description 

Previous Quarter 

Score 
Current Score 

CR60 
Failing to deliver the HMIC FRS 

Improvement Plan 
15 15 

 
10.Further details on all risks can be found in Appendix 5 - Corporate Risk 

Register.  


