Highways Contracts Lots 1-6

KEY PERFORMANCE INDICATORS 2020 — 2021

Sept 2021



West Sussex Hi

Strategic KPI Theme KPI Title

ways - Operational Performance Indicators Dashboard

Description

Reporting Period

SPI Target

Sep-20

Oct-20

Nov-20

Jan-21

Feb-21

Mar-21

Annual Result

Accidest Frequency Rate Accident Frequency Rate - RIDDOR Reportable according
Calendar Mosth 0.10 BHICD
RIDDOR Reportable to the standard reporting practice of the HSE alendar Mow (Ui 0 0 0D 0 0L O 0 0 0 0L 0 0D
To measure the effectivencss of the Contractor's safety
© Incideats - Frequency | Processes by monioring the Lost Time Incident Frequency | galendar Month 06 Birco 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Rate Riate a5 Lozt Time Injuries per 100,000 hours worked
according to the standard reporting practice of the HSE
Freport the total number of Comphints and Enquiries
d Ei iri ded to within 10 king day= of ipt as
o 5 £ S UG B IS Calendar Month 3BT SHICD TiAs 100,03 100,03 100,03 100,05 99.23% | 100.03 | 1000 | 97.4% | 100.0% | 100.03 | 100.03 99.23%
[Responded) percentage of the number of Complints and Enquiries
received
The number of overruns oz a percentage of the total mumber
f Task Orders leted in th kil iod wh
Serviceable ;ﬂ:ming’if:e;’i:‘LT eI eI (ATl Calendar Month 39z sHicD 10003 100,03 10003 100,03 1000 | 10003 | 10003 | 100,03 | 100.0% | 100.05 | 100.0% | 100.0% 100,03
ance with WSCC The number of permits cancelled a5 3 percentage of the total
ng Scheme - permits | number of permits iszued in the reporting periad, whers Caleadar Month 99z SHICD 745 82.5% 2833 2623 Fr Y TAlx | G64x | 732x | 89.7x | Ti2x | 67.0x | 885x 8033
cancelled permitting is required
The percentage of expenditure made on this Contract for
. employment, purchase, hire and
iclGromrl g the Local Economy |\ contracting which is made in the area described by 12.5 Annually TBA EED R
miles beyond the West Suszex County boundary
Percentage of Final Accounts
For Tazk To meazure the percentage of Final Accounts For Tack
Affordable fectsiSch ! (et GleB ea erniied) Calendar Month 100z pDcico 10003 | 100,05 100,03 10003
Programmes that are submitted |within 3 monthz of Completion date in any one measurement " " " "
within 3 months of Completion |period
date
To meazure the percentage of Task Orders | Scope without
Affordable Accuracy of Monthly B erEE iy e Bl @@ ArEinn Caleadar Month 28z peicp 100.005 100,005 | 100.00% | 97.06% 100.00 | 100.003 | 100,005 | 100.005 | 97.033 | 100.003 | 100.003 | 100.003 98.83%
Applications for pagment Payment submitted by the Contractor in each measurement
period
Winter N N . " N
P i ith 2| ficd Winter Maint.
Accessible compliance of ca P DB ST S T LTRSS 3BT MMIBY 727 | 8453 | 900 | 89.2% | 82953 871
carriageway precautionary breatment tmes
treatments
2 howr Make Safe and Repair - |To measure the efficiency of the Contractor's response to
Accessible Task Orders completed im | Make Safe or Repair any identified or reported Safety Calendar Mosth 98z JBICD 98 33 9823 99 43 9663 i F i 3.0 8293 8002 Tl 86952 9083 01z 8805
agreed period Hazards requiring a rezponse within 2 hours
5 day Make Safe and Repair - [ To meazure the efficiency of the Contractor's response ta
Accessible Task Orders completed Make Safe or Repair any identified or reported Safety Calendar Mosth 98z JBICD 98 43 9633 10002 9803 98 43 8993 87 83 8863 847 86852 832 6153 o
agreed period Hazards that require 3 response within 5 days
26 day Permanent Repair - Task | To meazure the efficiency of the Contractor's ability to
Accessible Orders completed wi im agreed | permanently repair identified Safety Hazards that require 3 Calendar Mosth 96T JBICD 88.2%% 80.8% T6. 7% 64 93 65.5%% T8.5% 75.5% 814 69,03 60.53% 821 6663 T9.9%
period Permanent Fiepair within 26 days




Lot 1

Management

Masagement
Information

Masagement

Masagement
Information

t of construaction and

To meazure 3z 3 percentage the kannage of construction and
demolition excavated and non-excavated waste material

demolition ke woed and | ced and recpcled baed on the overall tonnage of TBA ERICD R
recycle sxcavated and non-cxcavated waste material generated
cidentes aud Accidemte - meay | 15 MU the sffectivencss of the Cantractar's safety
et e et ton | procesacs by monitoring the way n which formallyrecorded | - Calendar Month 352 BHICD 100003 | 10000 | 9767x | 10000 | 100.003 |100.003 [ 100.005 | 100003 | 100005 | 100,002 | 100003 | 100.003 100,003
P v Mear Missez are addressed
To conduct 3 360" assessment | To conduct 3 cultural S60° framewark questionnaire with all
of the Coatract operation and | partics to determine how colluboratively and «fficiently the Asnnally TBA BHICD
achicre am annmal improvemest |Contract iz delivering
To racord and rapart on-
: Monthly TBA Deico (1] [] 1 ] 0 5 2 21 1 1 2 ] 43
“Humber of Compenzation Events
T d and ton-
e R T Mosthly TBA Dcico 0 0 2497186 0 43100.04 | 854075 | -84844 | 142604 0 5000 TBC 0 139373
Walus of Gompenzation Events
To record and report oni-
D AL Rl e Mosthly TBA pCicD 1 1 0 0 0 1 z 0 0 + 1 0 0
“Humbsr of Eatly Sarnings
To record and report oni-
e D s Monthly TBA peico (] [] 5 3 3 8 4 [ [ 8 8 [] 39
Ta record progress and improement where required with © Moathly - SnGD
. the Clisnt'z Social Walus requirements
requirements
The mamber of temporary repairs | To meazure the sfficiency oF the contrackar's respaonss b
eFfected make 53k of repair any identified of reparted zafety hazards, Moxthly TBA JBICD
The persentage of completad Tack Ordars whare 3 Defact
Morification of Defect Certificate has been issued. & iy no port of W Calendar Mosth 8T DCiCD
Frarvicat
¢ of Constraction and 1: mc‘.a?uru asa pcr;l:nl:gu the lummgl;uf cun:mcni_or and
on Waste Rewzed and jemalition excavated and non-excavated waste material Annually TBA SHICD 1002

Recycled IN COUNTY

reuzed and recyeled in County bazed on the overall tannage
of excavated and nen-excavated waste material generated




KM Title: KPI Description Owner Reporting Source of
‘Contractor Period Data
i Fraqasncy i Fruquuncy Rate - HODOR Fird Mok Cabindar
Rate RIBOCR Fapertatii accunding o the Museh Drainling Menthly
[—— standard raperting practics of tha Gonug Dasslaird
HSE Fagary
Lest Trw Incid To measine t affectivaness of tw Fard Mok Cakindar
Fragnty Rats Cantracter's saluy procsses by Museh Drainling Menthly
mun Gonus Dasblaird
Frgu L
Injaries gy 100,000 howrs wer ked
ateoriiog 5 Ui s ndird rapurting
practicn of the HSE
Complants ind Fapert the Letsl sumbsr of Simos Saa phes Cakindar
i Camg wnt i Mu=zs
respunda 1 withis 10 murkng
dargs ol ot s & pareantage of
Shee suambser ef Comglaints and
Enuiivs i
Tha nasmibier of averrans dsa Simus St phes Cakindar
e ol the tetal nuster ol Mz
Th neenbier e perrmins casealiod Simos Saa phes Cakndit
tigge ol thie etal nurrisar of Museh
sty caneelbod o i tha ru porting
- i b b Simos Saa phes Cakindar
S Sration sttusdud in secerdings with the Museh
At nedarses fur D sk anel agervind
Deansing |Gl Vit e ttarichid
surarment perice
urn will b 100%
The F chambers dus 16 Simas G phs Cakindar
Speckication bw ananded in accandascs with L Musrs
At nedanes fur Desinage P p—
Clwansing [Chambers] ot s attandd in
surament period
urn will b 100%
Sestaising the Lucsd Tha pareantage of wxndtors Simas Saa phes Annaily TRA
S mishs e this Centeact foe
barpoad the Wst Sussex: Conty
Lousdary
Acun of cenration Smos Saa phes Annaily TRA

Tor s i i percastage the

il and racyeiod

sasnige o and
dirsse Rigen amavatiod sl nish-




Lot 2

Faui . 3 tio Sore tio N 1% tio LE 10
Mzl
Mz
MITE
an . 3 [ 5 5 [ % [ BT LA
Mz
MiTa 1.59% 2 ; nas
a . M 1.79% . o 2%
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713
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Lot 3

Strategic KPI KPI Ref KPI Tithe KPI Description Owner Owner Reporting KPI Apr May | Jun July [ Aug | Sept Mow Jan Feb Mar | Awerage | Source of Comments Wieighting
Theme et Contractor Pericd Target of Cata
Monthiy
KFis
KFi1d et Froguney Ran = RIDDOR at L] o ] o ] ] o ] [ o o heridunt
Rt AILDOR [
[m———
kP13 Lesit Tima Ineidurts Tor it this afTictivi s of th 060 o a ] o ] ] o ] [ o o Aeckdunt
Frogumncy Rate Cantracter’s sahaty procuins by Bk
sl i Ledt Time lhedist
Friguuney Rutw as Lost Time isjurivs
o 100,00 eurs. markied econdiog
Lt standrd a porting erction of
o HEE
kM2 P . " e of Comalains s awoe | wox | wes | wes | wes | wes T wes | wes | acos 2008 v
Enguirivs (Regonded) | and Enguiries responded 1o within 10 racnnd of
kg diss ol ricei il 454 ares
—
vl Essguiciis vcwivad
K14 Cakindar 21 ETT T BT T T T T T T 2008
it of Hussn
suporting gariod
KMLE Cakandar o aos | wex | dex | doex | aeox S ETT T 4008
Mo
KPILT | compiunen win Sanvica | Tow sarce wanines Cake £ awos | wes [ wex | awex | oo | wes 2008
Ui Speclication - badge | s grass cutting o s dus o b Mo
Mainta [ cnducted i accordascs wis the
subrivttid nd s pproved prgamm,
T ——
=assuramint por et
KRLT
Frem Hew | Cempliincs wih Sarsia | Tow sarcantage of hadgs maintnines Cakandar s wes | wex ) 2000
020 Spectication - Fadgs st 10 b exznthactond - Thi T
Mantanance maszh
[T
Tow sareantage of whin " s ik
srocessis don 1w con Musn 0irE e s 00 2008
musah | mush
()
This e e A
sruceises dus 1 ke cond Mo s i s 200
T o usth
———
Lzl
[ZFET
Compliance with Sanses The percesta g of Caban DE A [
Speication ~Twktan [ p—— Mo v s
dearance Sersrdases with S wbrsted asd I T
KM32 Sestaising the Local
Eeenusit Grewth L Anaaly ThA

e Wast Susian

ty borandary




Lot 4

F M Conway Ltd

3 months of Completion date

Strategic KPI | KPI KPI Title Reporting KPI May Jun July Sept Nov Dec Jan Feb March Average or | Weig
Theme Ref Period Target Total hting
Contract Status Contracts not running yet
KPI11 | Accident Frequency Rate RIDDOR | Calendar month 01
Reportable
KP112 | Lost Time Incidents — Man hours | Calendar Month 0.60
KPI13 | Lost Time Incidents — Frequency | Calendar Month 0.80
Rate
KPI22 Complaints and Enquiries calendar Month 98%
[Respended)
KPI23 Netification of Defect Calendar Month 98%
KPl24 compliance with WsCC Calendar Month a9%
Permitting Scheme — overruns
KPI2S compliance with wscc calendar Month 99%
Permitting Scheme — permits
cancelled
KP13.1 Amount of Construction and
Demolition Waste Reused and Annually TEA
Recycled IN COUNTY
Economic Growth
KPI3.2 Sustaining the Local Economy Annually TBA
KPI33 schemes Completed within calendar Month 95%
Agreed Pericd - Scheme Works
95%
accuracy of scheme defined cost
when compared with the Target | Calendar Month
Price
Number of audit failures in Calendar Month TBA
OBCM greater than 3% of the
audited value
Percentage of Final Accounts for
Purchase Calendar Month 100%
Orders/Projects/schemes/Progra
mmes that are submitted within



Lot 4

Tarmac Trading Ltd

for payment

Strategic KPI KPI KFPI Title Reporting KPI Apr May Jun July Aug Sept Jan Feb March | Average | Weighting
Theme Ref Period Target or Total
Contract Status Contracts not running yet
KPI11 | accident Frequency Rate RIDDOR | Calemdar month ol
Reportablz
KPI12 | LostTime Incidents —han hours | Calendar Month 0.50
KPI13 | Lost Time incidents — Frequency | Calendar sonth 0.50
Rate
KPI23 Complzints and Enquiries Calendar Month gk
{Rzsponded)
KPI23 motification of Defect Calendar Month 98k
KPI 2.4 compliance with wscc calendar month a9%
Parmitting Schems — overruns
KPI 25 Compliance with WiCC Calendar Month 0%
Permitting Scheme — permits
cancelled
KPI3.1 amount of Construction and
Cemolition Waste Reused and annuzlly TBA THA
Regyciad IN OOUNTY
Economic Growth
KPI3.2 Sustaining the Local Economy annuzlly TEA
KPI 3.3 Schemes Completed within Calendar Month a5%
Agreed Period — Scheme Waorks:
o958
Accuracy of scheme defined cost
KPI 41 | when compared with the Targer | Calendar Maornth
Frice
KPl4.2 Mumber of sudit failurss in Calzndar Month TEA
OBCM greater than 3% of the
audited value
KPI43 | Percentage of Final Accounts for . . . .
Furchase Galendar month 100% Completion | Completion | Completion | Completion
Orders/Projectsy/Schemes/Progra
mmes that arz submitted within
3 months of Completion date
KPI 44 | Accuracy of hMonthly Applications | Calendar Month gk




Lot 4

Associated Asphalt Contracting Ltd

Strategic KPI KPI KPI Title Reporting KPI Apr May Jun July Aug Sept Oct MNow Dec Jan Feb March | Average | Weighting
Theme Ref Period Target or Total
Contract Status Contracts not running yet
KPI14 | Accident Frequency Rate RIDDOR | Calendar month (%3
Reportable

KPI12 | LostTime Incidents —hdan hours | Calendar Month 050

KPI13 Lost Time Incidents — Frequency | Calendar Month 0.50

Rate
KPI 2.2 Complzints and Enquiries Calendar Month 93k
{Responded)
KPIZ3 motification of Defect Calsndar Month 98k
KPI 2.4 Compliance with WsCC Calendar Month 0%

Parmitting Scheme — owarruns

KPI 2.5 Compliance with WaCC Calendar Month 0%
Fermitting Scheme — permits
cancell=d

KPI 3.1 Amount of Construction and

Damolition Waste Reusad and annuzlhy TE&
Recyded IN COUNTY
Economic Growth | gp| 3.2 Sustzining the Local Ecanomy Annuzlhy TEA

KPI3.3 schemes Completed within calendar Month 955
Agreed Period — Scheme Works

5%
acruracy of scheme defined cost
KPI 4.1 | when compared with the Targst | Calendar Manth
Frice

KPl 432 Murmber of zudit failures in <Calendar Month TEA
OBCM greater than 3% of the
audited value

KPI43 | Percentage of Final Accounits for

Purchase Calzndar Manth 100%

‘Orders/Projectsy/Schemes/Frogra

mmes that arz submitted within
3 months of Completion date

KPI 4.4 | Accurscy of Monthly Applications | Calendar Month 93k
for payment

Armgount of construction and Annuzlhy TEA
KP| 5.1 demolition waste reused and




Lot 6

WSCC Highways Services Contracts 2020 — 2021
Scorecard for Amalgamated LOT 6 Contracts vzo
Landbuild Ltd

KPI Theme

[l KPI Title Reporting | KPI
Ref Period Target
KPI11 Aerdent Frequency Rste AIDDOR | Calendar manth
Repartable
KPI1LZ Last Time Incidents — han hours | Calendar bMoath
¥RILE | Lot Time Incidents - Frequensy | Calendar Moath
Rate
KPI2.2 Complaints and Enguiries Calendar Monath
{Remspanded)
KPI23 Matification of Defect Calendar bMonth
KPl2.4 Compliance with WSLC Calendar Month
Permitting Scheme — overuns
KPI25 ‘Compliancs with WSLC Calendar Month
Prermitting Scheme — penmits
cancelled
KP13.3 Schemes Comgleted within Calendar Monath
Agraed Period - Scheme Works
Accuracy of scheme defined cost
KPla.1 when compared with the Target | Calendar Meath
Price
KPla3 Percentage of Final Sccounts for
Purchase Calendar Month
Orddars/ProjectsSchemes/Progra
mmes Ehat are submitbed within
3 manths of Campletion date
KPl44 | Accuracy of Manthly Applications | Caleadar Moath
for payment
Amount of construction and fanthly B
KPIE.1 - eed and i in
recycled Pury)

Apr

March | Arithmetical | Weighting
Average or
Total

Bphase I




