
Health and Adult Social Care Scrutiny Committee Work Programme 2021/22 
 

Topic 
(including focus for scrutiny & focus) 

Priorities 
Corporate 

or Service 

Priority 

Performance, 

Outcome or 

Budget 

Timing 

Committee Meetings    

Quarterly Performance Monitoring 

• Delivery of Key Performance Indicators (KPI) set out in our 
Council Plan, which are relevant to the committee. 

Service  Performance  Sep 21  

Recovery Planning (to include winter planning) NHS Outcome Sep 21 

Adults Strategy Service Performance Nov 21 

Stroke Services 
• To review the pre-engagement phase and consider plans for full 

consultation 

NHS Outcome Nov 21 

Adult Social Care Quality Assurance Service Performance Nov 21 

Quarterly Performance Monitoring 
Delivery of Key Performance Indicators (KPI) set out in our Council 

Plan, which are relevant to the committee. 

Service  Performance  Nov 21 

Working Age Adult Social Care Financial Assessments 

• To consider the outcome of discussions between West Sussex 
County Council and Healthwatch West Sussex regarding their 

concerns paper regarding financial assessments for working age 
adults in receipt of Adult Social Care. 

Service Outcome Jan 22 

    

Adult Social Care Quality Assurance Service Performance Jun 22 

Self-Harm 
• Timing and focus for scrutiny to be determined by the BPG 

further to consideration of discussions at previous HASC 

meetings  

Service Outcome TBC 

  



Provision of services for older people with mental health 

problems in the west of the county 
• Consider the mitigations for this particular part of the proposals 

further, before Orchard Ward is relocated in October 2021 

(likely to be written briefing in first instance rather than 
agenda item) 

NHS NHS TBC 

Shaw Healthcare Contract 
• To review performance against planned outcomes for the main 

contract for the provision of residential care and consider the 
impact of the contract variation one year on. 

Service Performance TBC 

Informal information sharing sessions    

• The overarching plan of how social care fits into the 

Integrated Care System (All Member Session) Service - 

12 Nov 

21 

 

Task and Finish Groups (TFGs)    

Adults and Health Strategic Budget Savings 2021/22 
• To consider the proposed Adults and Health strategic savings 

2021/22 prior to a final decision, receiving information about 
those services which are receiving investment such as 
technology and reablement services, also considering points 

made by the Committee on 13 January 2021, in forming its 
terms of reference. To include decisions published in the 

Forward Plan regarding residential based in-house services, 
Marjory Cobby House, Selsey and Shaw Healthcare Day Services 
Reviews. 

Service Outcomes 

Prior to 

Nov 

2021 

Business Planning Group    

Work Programme Planning 

• To consider updates from the services and stakeholders and 
consider whether any issues should be subject to formal scrutiny 

by HASC. 

- - Sept 21 

Adults and Health Directorate Plan 2020/21 

• To consider how elements of the Adults and Health Directorate 
Plan and the development of possible additional KPIs i.e. the 

Service Performance Sept 21 



importance of value for money, mid-life health and obesity, 

Black, Asian, and Minority Ethnic life expectancy, staff retention 
should be considered by the formal committee 

Items raised by the committee in the previous council term 
• Long Covid – To investigate the impact/treatment of long Covid 
• The award of block contracts for residential care and support 

services 

- - N/A 

Integration and Governance   N/A 

Dentistry (To monitor – discuss when required) 
• To review dental services in West Sussex – BPG to consider 

focus pending national lobby by Healthwatch England – 
Healthwatch West Sussex to provide update when available 

NHSE Outcomes N/A 

Low Vision Services (To monitor – discuss when required) 
• To consider the outcome of the consultation and confirm 

whether the item should be subject to further formal scrutiny by 
HASC, following a Joint Strategic Needs Assessment of services 

- Outcome N/A 

Committee Suggestions    

A review of Care Point capacity    

The interface between the Local Transport Plan, which was subject 
to public consultation and public health outcomes with a focus on 
eliminating carbon 
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