Summary Report

PERFORMANCE AND RESOURCES REPORT - JUNE 2021 (QUARTER 1)

The County Council’s business performance, financial performance (revenue and
capital), savings delivery, workforce and risk are monitored through the Quarterly
Business Performance Report produced each quarter for consideration by senior
officers, Cabinet and all members including Scrutiny Committee members.

Introduction

This report provides an overview of the performance across West Sussex County
Council for the first quarter of 2021/2022 (April - June). It brings together
information on performance, finance, workforce and risk management, all of which
are reported on an outturn forecast basis and describes how the County Council is
delivering the four priorities set out in Our Council Plan.

Overview

The County Council is focused on delivering the four priorities as set out in Our Council
Plan: keeping people safe from vulnerable situations, a sustainable and prosperous
economy, helping people and communities fulfil their potential and making the best
use of resources, all underpinned by tackling climate change.

Though this quarter saw the gradual relaxing of Covid-19 restrictions, the operating
context for West Sussex County Council continues to be dominated by the response
to and recovery from the Covid-19 pandemic, both in terms of the County Council’s
service provision, but also as a convenor and enabler of local partners, to ensure the
best use of resources and improved outcomes for residents and communities.

Central government are focusing on recovery, with the Prime Minister setting out
further detail of the “levelling up agenda”, but key policy and funding
announcements, including the detail of levelling up, delivering a sustainable, long-
term funding settlement for adult social care and the Comprehensive Spending
Review have been delayed and are not expected to be announced until the Autumn
when Parliament returns from recess — and which will have a direct impact on the
County Council.

Our Council Plan Priorities: Quarter One Highlights

Keeping People Safe from Vulnerable Situations

An OFSTED monitoring visit took place on the 18™ and 19% May 2021 focusing on
how a stable and long-lasting home is achieved for children and young people who
are looked after by the authority. OFSTED found that senior leaders are ambitious
and determined to improve services for children and young people with a realistic
plan in place to do this.

The time taken to complete outstanding deprivation of liberty cases has fallen from
4.4 months to 2.2 months, achieving the target set, despite a 20% increase in cases.
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Three West Sussex County Council run children’s homes have been rated Outstanding
by OFSTED. Inspected in April and May 2021, Orchard House in Cuckfield, Teasel
Close and High Trees, both in Crawley, were all highly praised as homes where
children thrive and are kept safe.

The number of children eligible for free school meals (FSM) in West Sussex schools
has been rising since 2018. In the first quarter, 1,271 free school meals awards were
made. Overall, there are currently 16,297 children receiving free school meals in
West Sussex schools.

A Sustainable and Prosperous Economy

More than 800 enterprises have been supported to start, revive innovate or grow
through key initiatives, including through the countywide Experience West Sussex
tourism partnership supporting the sector to recover from the impact of the
pandemic, and through the partnership with the University of Chichester to support
businesses through the Hot House Programme.

21.2% of premises in the county are able to access gigabyte capable connectivity,
against a target of 20%, and up from 8.8% in 2019/20.

Helping People and Communities Fulfil Their Potential

Following a re-visit from Her Majesty’s Inspectorate of Constabulary and Fire and
Rescue Services (HMICRFS) to West Sussex Fire and Rescue Service, HMICFRS found
continued ‘significant” improvement, particularly with the service’s fire prevention
and protection activities as well as the introduction of the service’s organisational
assurance and governance team.

The County Council have reached and supported 58,230 people via the West Sussex
Community Hub during the Covid-19 pandemic. During April to June, the Community
Hub received over 3,000 inbound calls and delivered more than 1,500 food boxes in
response to requests for support.

The percentage of young people attaining Grade 4 and above for Maths and English
GCSE by the age of 16 years old was 72.2% in 2020/2021 - up from 66.2% in
2019/2020.

For the three-month period from December 2020 to February 2021, the latest period
for which data is available, West Sussex reduced the “Not in education, employment
or training” (NEET) and not known figure for the combined percentage of 16 - 17-
year-olds who are NEET or not known by 4.2% compared to the previous year.

Making the Best Use of Resources

55% of key decisions on contracts over £500,000 have included an appraised option
for partnership working to assess opportunities for efficiency and helping deliver
value for money - against a target of 20%.
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A new property development initiative has been agreed between the County Council
and Morgan Sindall Group Plc, to develop surplus County Council land into new homes
and commercial premises. The joint venture will maximise the financial and wider
returns from surplus land enabling the extra funds generated to be reinvested to
support the wider aims of the County Council.

Responding to the Challenges Posed by Climate Change

Despite unusually cool temperatures in April and May increasing demand for
heating, the overall carbon emissions from our estate reduced by 12% against the
2019/2020 baseline.

We have continued to roll out solar technology to schools, and installed systems on
over 65 schools, with 4.5 Megawatts generating capacity. This both reduced
carbon emissions and also saves schools with solar around £2,000 a year in
electricity costs.

During this quarter, a 59 Kilowatt solar PV system as the West Sussex Records
Office was completed and is generating zero carbon electricity.

West Sussex County Council is among the first 10 local authorities to be awarded a
Carbon Literate Organisation Bronze Award. The Carbon Literacy Project is a
unique training scheme to help organisations and employees to understand their
carbon impacts and to help make informed choices to address climate change and
reduce carbon emissions.

Performance Summary - Our Council Plan

This section reports the latest performance position against Our Council Plan
measures. Graph 1 displays the performance by priority. Details of each measure
are reported in each Portfolio Section.

Graph 1 - Performance by Priority

Keeping people safe from vulnerable
situations

A sustainable and prosperous economy E

Helping people and communities to fulfil u
their potential

Making the best use of resources




22.

23.

24,

25.

26.

Summary Report

Finance Summary

National Overview

As experienced in 2020/21, the financial position of the United Kingdom’s economy
continues to be severely influenced by the Covid-19 pandemic. The latest figures
from the Office for National Statistics (ONS) has announced that inflation has risen
to its highest levels in almost three years. The Consumer Price Index (CPI) rose to
2.5% in June 2021 from 2.1% in May and the Retail Price Index (RPI) rose to 3.9%
in June from 3.3% in May.

The Office for Budgetary Responsibility (OBR) has lowered its UK growth forecast
for 2021 to 4.0% from 5.5% but compensated this by lifting its 2022 projection to
7.3% from 6.6%. With the economy contracting less in 2020 than the OBR had
expected, the economy is now predicted to return to 2019 levels by mid-2022
rather that the end of 2022.

Due to the pandemic, there have been further delays to the Comprehensive
Spending Review and Fair Funding and Business Rate Reform announcements from
the Government. These delays continue to hinder our ability to plan with certainty
into the longer-term. Collectively, these three inter-related initiatives would have
been able to reform the local government finance environment as they determine:

e« how much funding would be available to public services (including local
government) as a whole;

e the means by which that funding would be shared among individual local
authorities, based on new arrangements for assessing their spending needs
and their ability for raising resources (such as through council tax);

e how local business rates would be distributed.

County Council Financial Overview

During the first quarter of the year the council continued to respond to the
pandemic. There is uncertainty on the on-going impact on demand and costs for
council services. Cost of care services remain higher than budgeted and the
projected costs of delivering the capital programme are increasing. These
uncertainties make forecasting the end of year outturn position difficult. The
ongoing economic implications will be factored into the council’s medium-term
financial strategy.

The forecast outturn position for 2021/22 as at the end of June is currently
projecting a £3.775m overspend. This overall position assumes that costs related
to the Covid-19 pandemic will be fully funded from grants and partner contributions
received. Please note this position excludes the use of the £6.4m general
contingency and £2.2m of pay inflation contingency which is held separately. The
pay inflation contingency equates to a pay award of 1%; however, negotiations
between employers and unions are on-going. If a pay award of more than 1% is
agreed, the additional cost will be funded through the general contingency. Table
1 details the revenue position by Portfolio.
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Projected Outturn Summary

Table 1 - Projected Outturn and Variation by Portfolio

CURRENT PROJECTED OUTTURN VARIATION MOVEMENT

PORTFOLIO BUDGET VARIATION o (£'000)
(£'000) (£'000)
Adults Services 208,169 0 0.0% 0
Children & Young People 131,793 I 3,100 2.4% 3,100
Community Support, Fire & Rescue 39,443 i 145 0.4% 145
Environment & Climate Change 62,241 -1,150 -1.8% (1,150)
Finance & Property 14,929 1100 0.7% 100
Highways & Transport 36,377 -450 -1.2% (450)
Learning & Skills 23,175 . 1,921 8.3% 1,921
Public Health & Wellbeing 0 0 8.3% 0
Support Services & Economic Development 50,387 1 109 0.2% 109
Leader 1,452 0 0.0% 0
Non Portfolio 56,867 0 0.0% 0
Total 624,833 —?75 0.6% 3,775
-2,600 -1,600 lIJ 1,0|00 z,oloo 3,oloo 4,c|;00
(£m)

27. The individual portfolio sections in the report explain the key movements. The main
risks across the portfolios include:

e Uncertainty in demand for services in adults and children,

e The mix between internal and external placements for children,

e The rising numbers of children requiring home to school transport,
e The rising numbers of children requiring high needs education,

e The non-delivery of savings in 2020/21.

28. A number of assumptions were used in setting the budget for 2021/22 for expected
income from council tax and business rates and surplus/deficits on the collection
fund as our districts and boroughs finalised their estimations. In addition, the
government announced that it would support 75% of collection fund
losses. However, the methodology to calculate the value of this loss only started to
emerge in the first quarter of this year and is still not finalised. In our budget
report, we explained that any difference between the estimates and actuals will be
transferred either to or from the budget management reserve, as required.

29. The impact of the pandemic on our council tax income, due to both the number of
individuals in receipt of council tax reduction relief and the impact on
housebuilding, remains uncertain and further potential shortfalls relating to
2021/22 will not be known until after the year end. Likewise, the final impact on
our business rate income will not be known for a number of years as the business
rates appeals process allows retrospective claims. The assumptions for council tax
and business rate income and the income/deficit on the collection fund for 2021/22
and future years will be updated in the Medium-Term Financial Strategy when it is
presented at Cabinet in the autumn.



30.

31.

32

Summary Report

The pressure on the Dedicated Schools Grant (DSG) continues to be of concern,
with a projected overspending of £1.4m currently forecast in 2021/22. It should be
noted that this overspending projection is after allowing for a £7.0m transfer from
the DSG Reserve which was agreed by Schools Forum. The total DSG deficit is
therefore predicted to increase from £10.4m to £18.8m in 2021/22. Further details

are reported in Section 3 - Learning and Skills Portfolio.

Savings Update

The 2021 /22 savings target across all portfolios is £18.5m. Of this amount,

£6.1m (33%) is currently judged as on track and has either been delivered as
originally envisaged or the saving has been achieved via a different mechanism,
£11.3m (61%) is judged as amber where further work is required to ensure the
saving can be achieved and £1.1m (6%) is judged as red with no expectation of
delivery. Table 2 summaries the savings position. Details of each saving and its
delivery is included in the separate portfolio sections.

Table 2 - Savings by Portfolio

Amber Green
Total Savings 2021/232 At Risk On Track Total (£m)
{(£m) {(£m)
Adults Services - 7,868 - 108 7,976
Children & Young People 800 2,081 350 675 3,906
Learning & Skills 350 - 300 131 781
Community Support, Fire & Rescue - 220 - 218 438
Environment & Climate Change 100 438 2 540
Finance & Property - 243 243
Highways & Transport 76 1,221 1,297
Leader - 101 101
Public Health & Wellbeing - - -
Support Services & Economic Development 900 2,313 18 3,231
Total 1,150 11,245 4,966 1,152 18,513
Savings Key:
-Significant Risk At Risk -On Track -Delivered

In addition, there remains £3.1m of savings from 2020/21 that have not been
delivered permanently at this time. The majority of these savings plans were
adversely affected by the pandemic. Of the £3.1m currently outstanding, £0.1m

(3%) is judged as ‘green’ and on track, £2.7m (87%) is judged as ‘amber’ where
further work is required to ensure the saving can be achieved and £0.3m (10%) is
judged as ‘red’ with no expectation of delivery. The red savings are reflected in the
forecast outturn position.



33.

34.

35.

36.

Summary Report

Covid-19 Grants and Income Summary

The cost of the Covid-19 pandemic to the County Council has been monitored
separately from the portfolio budgets agreed by County Council in February 2021.
It is expected that all the costs of the pandemic incurred in 2021/22 will be funded
from government grants or from other income received from partners. A detailed
list of the Covid-19 grants received and estimate of further grants are listed in
Appendix 2.

Currently, of the £64.8m grant and contributions available in 2021/22, there is
£10.8m which is currently unallocated, however, the ever-changing circumstances
of the pandemic means that it is likely that all of the Covid-19 pandemic funding
will be committed during 2021/22.

Capital Programme Summary

The capital programme; as approved by County Council in February 2021, agreed a
programme totalling £101.6m for 2021/22. £5.8m of this expenditure, originally
profiled to spend in 2020/21, was slipped into 2021/22, revising the capital
programme to £107.4m. Since this time, profiled spend has increased overall by
£4.1m, to give a current full year actual spend for 2021/22 of £111.5m. Graph 2
demonstrates movements from the revised capital programme to the current
forecast.

Graph 2 - Capital Programme

Capital Programme - Q1 Summary 2021/22
Increase Decrease M Total
120.0
107.4 6.0 2.8 111.5
0.0

100.0 -4.6 -0.1
80.0
E  s00
40.0
20.0

Slippage Overspending Acceleration
Capital Programme Underspending Additional Budget Current Forecast
Elements

The Capital Programme Budget Monitor, as at the end of June 2021, is included in
Appendix 4.
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Corporate Risks

The council’s risks are reviewed regularly to ensure risks are understood and
appropriate mitigation takes place. Risks are scored considering the likelihood and
impact.

There are three corporate risks with severity above the tolerance threshold:

e CR39a - Cyber-security

e (CR58 - Failure of social care provisions
CR69 - Children’s Services will fail to deliver an acceptable provision to the
community.

The latest Corporate Risk Register can be found in Appendix 5.

Workforce

Appendix 6 details the latest workforce data for the organisation.

Sections and Appendices

Section 1:  Adults Services Portfolio

Section 2: Children and Young People Portfolio

Section 3: Community Support, Fire and Rescue Portfolio
Section 4:  Environment and Climate Change Portfolio

Section 5: Finance and Property Portfolio

Section 6: Highways and Transport Portfolio

Section 7: Leader (including Economy) Portfolio

Section 8: Learning and Skills Portfolio

Section 9:  Public Health and Wellbeing Portfolio

Section 10: Support Services and Economic Development Portfolio

Appendix 1: Revenue Budget Monitor and Reserves
Appendix 2: Covid-19 Summary

Appendix 3: Service Transformation

Appendix 4: Capital Monitor

Appendix 5: Corporate Risk Register

Appendix 6: Workforce
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Adults Services Portfolio - Summary

Performance Summary

Section 1

1. The Portfolio has a humber of performance highlights to report this quarter:

e The County Council’'s Safeguarding Adults Board has developed a
number of initiatives, publicised through its podcast, to explain what
safeguarding adults means. This includes Making Safeguarding Personal
(MSP), and a new Multi-Agency Risk Management protocol. This work is
supported and promoted by the Local Government Association, the
Association of Directors of Adult Social Care and other national partners.

e Adult Social Care has developed a new Quality Assurance Framework
which sets out how the Council will ensure a culture of performance and
continuous improvement, maintaining high standards throughout Adults’
Services. This is further supported by a set of core standards which
Adult Social Care expects to be applied by its staff in all activity.

e Adult Social Care, working jointly with Health partners, has developed
Home First to provide appropriate and timely support for residents who
are being discharged home from a stay in hospital. From March 2020 to
date, 5,446 people have been discharged straight from hospital to their
homes, with the average length of time for a person waiting on a ward to
be discharged moving from 10-14 days to 1-3 days.

e The West Sussex scheme, Mental Health Discharge to Assess (D2A), has
been recognised by NHS England as an excellent example of how health,
social care, and housing can work together to support working age adults
to be discharged from acute mental health hospitals in a safe and timely
manner. To date, 243 discharges have been achieved, supporting the
pandemic response by minimising delays to hospital discharges.

Our Council Performance Measures

Adults Services

2021/22
Target

Performance Over The Last 3 Periods

DoT

Performance Analysis

Actions

Year End
Forecast

Percentage of contacts to

Increasing demand as well as complexity and

Ongoing monitoring of Covid impact on

. Dec-20 Mar-21 acuity in referrals over the last quarter has demand and complexity of need.
adult socwtal care Fh‘at meant that more customers have required a
progress ota soclal care 20-30% formal sacial care assessment, where we have
11 |assessmen ~u been unable to meet their needs through A
Reporting Frequency: 38.8% 45.5% universal, low level or preventative services.
Quarterly
The last quarter data will be subject to Ongoing monitoring of performance and
Percentage of adult social Dec-20 Mar-21 change as the outcome of the assessment and|actions to be developed if target is not met.
care assessments that the need for a support plan or not will not yet
12 result in a support plan 65-75% have been determined. A
Reporting Frequency: 52.1% 49.3%
Quarterly
The full year result for 2020-21 was 56.3%. Ongoing monitoring of performance and
Percentage of safeguarding Dec-20 Mar-21 Jun-21 The aim is to maintain performance above the |actions to be developed if target is not met
concerns that become a 2019-20 national average conversion rate of  |in Q2.
Section 42 enquiry 37% this year, then reviewing against
13 37.0% national performance in each year after that. A
Reporting Frequency: 61.8% 63.5% 63.3% N

Quarterly



https://www.westsussexsab.org.uk/what-is-safeguarding/what-is-safeguarding/
file://chi_nas_prod1.corporate.westsussex.gov.uk/groups.bu/CTG/Financial%20Services/Total%20Performance%20Monitor/2021-22/3%20-%20June%202021/PRR%20Reports/Appendices/https/www.westsussexsab.org.uk/media/y5yc3xtl/what-is-safegaurding.m4a
https://www.local.gov.uk/msp-toolkit
https://www.local.gov.uk/msp-toolkit
https://www.westsussexsab.org.uk/media/0h4h350x/marm-protocol.docx
https://www.westsussexconnecttosupport.org/Resources/FileStorage/EventAdditionalFieldsFiles/2abdfe75-0316-46bf-aab4-a1f600f4882f/8ed3bf98-db96-4e2f-b324-69ab2e645d6a_Quality%20Assurance%20Framework%20in%20Adults%20Services%20Final%20v2.1.pdf
https://www.westsussexconnecttosupport.org/Resources/FileStorage/EventAdditionalFieldsFiles/2abdfe75-0316-46bf-aab4-a1f600f4882f/8ed3bf98-db96-4e2f-b324-69ab2e645d6a_Quality%20Assurance%20Framework%20in%20Adults%20Services%20Final%20v2.1.pdf
https://www.westsussexconnecttosupport.org/working-together/wellbeing-prevention-and-independence/community-reablement-service/
https://westsussex.moderngov.co.uk/mgIssueHistoryHome.aspx?IId=13420&Opt=0
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Section 1
Slight increase from 2.2 months at the end of |Not applicable
Time to complete Dec-20 Mar-21 Jun-21 June 2021 which indicates that the volume of
outstanding ‘deprivation of incomplete DolS Assessments has increased
14 liberty’ cases 4.4 slightly in July. However, it is still well below
Months the target which is to keep the backlog to
Reparting Frequency: 4.4 Months | 4.4 Months | 2.2 Months | 7 under 4.4 months.
Quarterly
The reablement service continues to perform |Ongoing contract management and oversight.
zgdrcenttage ?f a‘du\ts that Dec-20 Mar-21 Jun-21 well and exceed KPIs. Increasing complexity in
d not receive long term the service has led to a slight dip in
6 f;;bpl(t]arnt‘l:ritte;ua Dgrr::Od of 85.5% performance in the last quarter of customers
pp: 7 going fully self caring, however good
Reporting Frequency: 91.0% 85.5% 85.4% L%‘i‘écgggﬁ ;‘eﬁ"j‘é‘r’egfgo'"g needs for support
Quarterly
Performance is marginally below target and Ongoing monitoring of performance and
Percentage of adults that Dec-20 Mar-21 Jun-21 the position will be monitored and action actions to be developed if target is not met
purchase their service using taken at Q2 if fall continues. in Q2.
27/ direct payment 27.4%
Reporting Frequency: 36.5% 27.4% 27.1%
Quarterly
Percentage of users of adult Work is on-going with Life Long Services to Team performance has been analysed, plans
services and their carers Dec-20 Mar-21 Jun-21 ensure that this target is met. Other areas are|have been developed with LLS, targets are in
that are reviewed and/or performing well against the target measure. |[place for individual teams, overtime has been
38 assessed in the last 12 73.2% offered
months
. 72.7% 69.9% 69.4% N
Reporting Frequency:
Quarterly
Performance for quarter 1 should be in the Commissioners are working with supported
The percentage of adults Dec-20 Mar-21 Jun-21 region 0.9%. The employment market for employment provider to develop ideas and
with a learning disability in people with a learning disability has been what further support is needed to re-launch
paid employment impacted by Covid. Whilst there are some the service post Covid, new ideas to support
39 3.6% sectors beginning to offer opportunities people to gain work experience, build
Reporting Frequency: 1.8% 2.1% (hospitality and cleaning) our supported confidence and to consider employment in
Quarterly employment service expects the impact will order to increase paid work outcomes.
continue until Spring 2022.
Performance against this measure is linked to |On-going work with social work staff who
The percentage of adults in Dec-20 Mar-21 Jun-21 reducing admissions to residential care have returned to WSCC direct management,
contact with secondary setttings for adults with mental health needs [to ensure they are using a strength based
mental health services and promoting independence. This is a core  |approach
40 living independently with or 71.0% focus for the newly formed WAMHs (Working
without support : Age Mental Health service) social work teams
73.0% 71.0% 71.0% - following the ending of the s75 secondment
Reporting Frequency: arrangement with SPFT (Sussex Partnership
Quarterly NHS Foundation Trust).
Clients are asked questions at entry into Not applicable
Jun-21 services and when leaving the service, a
Percentage of people series of questions to determine risk and
affected by domestic feelings of safety. Alongside the 91% of
violence and abuse who feel clients feeling safer we also saw a significant
safe upon leaving the reduction in risk factors reported for high risk
44 . 80.0% ) L
service New New clients. We are continuing the develop a
Measure - | Measure - 91.0% N better understanding of service user voice and
Reporting Frequency: No Data No Data engagement through the development of our
Quarterly partnership board and in response to the
requirements of the Domestic Abuse Act

Website link to Our Council Performance Measures here.

Finance Summary

Portfolio In Year Pressures and Mitigations

Year end
e - . budget
Pressures (£m) Mitigations and Underspending (Em) L 2.
variation
(Em)
Covid-19 pandemic forecast expenditure Assumed funding from Covid-19 grant
(Covid-19 position is reported in Appendix 2) £13.582m (Covid-19 position is reported in Appendix 2) (£13.582m)
Adults Services Portfolio - Total £13.582m (£13.582m) £0.000m



https://performance.westsussex.gov.uk/stories/s/Adults-Services/i3d4-rfqv
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Section 1
Significant Financial Issues and Risks Arising
key F';;T(;':Ir::is:ges I Narrative Cost Driver Q1 Action Trajectory
No. of older people with 7| Customer numbers and
a care package average costs have risen
significantly since March.
Key cost driver data % increase in the Some of this is a direct
ADULTS | Older People’s | influencing the average gross weekly 7| consequence of Covid, so
1 Care Budget trajectory of the older cost of a care package the trajectory is not bound
people’s care budget for older people to continue in these
% increase in the terms. If it is sustained,
average net weekly cost 7| the Adults budget will be
of a care package for at risk of overspending.
older people

Financial Narrative on the Portfolio’s Position

2. The Adults Services Portfolio is projecting a balanced budget at this time,
however, the main financial issues affecting the budget are described below:

« Demand from older people. The number of care packages has risen by
over 200 during the first quarter, taking the aggregate total to approaching
4,700. Whilst some of this was expected because of the way that the
Hospital Discharge Programme is operating, the outcome is that the size of
the customer group has almost returned to its pre-Covid level in June
2019. Allowing for population growth in the intervening period, this still
means that numbers are roughly 60 lower than would have been expected
and with a mix that has shifted towards greater use of non-residential
care. The unknown in all of this is the extent to which pent-up demand
might remain from people who have delayed coming forward for support
during the pandemic. If this translates into continuing increases in care
packages in line with the last three months, the risk for the budget is
obvious.

e Cost of older people’s care packages. The average cost of a package
is currently running 3% higher than at the end of March. Since the uplift
in provider rates agreed by the County Council for 2021/22 is 1.75%, this
represents the equivalent of a pressure of 1.25% given that the budget is
based on an assumption that demand pressure will largely be managed
within the limits of existing resources. Exacerbating the position further is
occupancy of the Shaw contract. The County Council is charged on a block
basis, so is paying for 590 beds per month even though current utilisation
is only 85%.

o Customer contributions towards care costs. Current levels of income
remain understated because of backlogs of work in financial
assessments. Most of this is a legacy of issues relating to the policy change
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that the County Council agreed in respect of the Minimum Income
Guarantee. Pending completion of that work, assumptions are needing to
be made about the additional income that this will generate. The means-
related nature of the assessment makes this an estimate which is subject
to inevitable variation.

e Delivery of savings. Although there continues to be reason to expect
that these will be achieved in full over time, progress to date in a number
of key areas has been limited. This includes Learning Disabilities, where
there is also a residual target of £1.9m which has been brought forward as
undelivered from 2020/21. Part of the reason for these delays is Covid-
related due to the on-going impact of the pandemic on capacity together
with the challenge that it is presenting, where actions are dependent on
personal contact with customers.

e Uncertainty. More than in usual times, the issues that have been
described make the Adults budget extremely difficult to forecast at this
stage of the year. Depending on what exactly happens, there is a wide
range over which the outturn could fall, ranging from balanced to
potentially significant overspending. This does not make the most extreme
of those scenarios likely, especially as Covid-19 is still a key factor in the
situation, which means that there will be a strong case for using Covid-19
grants to manage these specific pressures. In addition, there remains the
earmarked reserve of £4.7m that was created at the end of 2020/21 to
fund Covid-19 recovery pressures as well as unallocated resources in the
Improved Better Care Fund. Through a combination of those sources,
there will be scope to ensure that the Adults Services budget does not
overspend even on the most pessimistic demand forecasts. Since all of
that funding is time-limited, the key priority for the service continues to be
progressing those plans which will enable the underlying causes of the
pressure to be managed sustainably on an on-going basis.
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Cost Driver Information

Section 1

Older People Receiving Funded Social Care
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This graph shows the
number of older people
receiving funded social
care and the type of
care package.

Overall, the number of
care packages has risen
by over 200 during the
first quarter.

Average Gross Weekly Cost - Older People

This graph shows the
average gross weekly

£500.00 cost of older people
£430.00 since April 2018.
£480.00
£470.00 The average cost of a
£450.00 package is currently
£450.00 running 3% higher than
) at the end of March.
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This graph shows the
Shaw Homes - Overall Occupancy overall occupancy of
(Includes interim Covid-19 placements recorded on discharge tracker) Shaw Home
100% placements.
20% ""“W""\(/ The County Council is
80% charged on a block
70% basis, so is paying for
60% 590 beds per month
50% even though current
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Adults Services — Perfo