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Strategic Performance Board Quarterly Report  
Quarter 3 2020-2021 

• The aim of this Quarterly Performance Report is to summarise how West Sussex Fire & Rescue Service/Directorate 
has performed over the previous three months, and to capture how performance contributes cumulatively to the 
year-end performance outcomes.

• The report retrospectively presents information from the Performance and Assurance Framework (PAF) including 
the core measures and targets for the year which are current at the time of publishing. The report contains 
performance across the four elements of the PAF Quadrant namely: 

• The explanations, mitigations and actions contained within this report are those endorsed by the Service 
Executive Board (SEB).

• This report covers data from the period of 1st October 2020 – 31st December 2020.
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Cabinet Member Summary 

The performance information contained within this report for WSFRS is for the third quarter of 2020, a period which 

has continued to see the effects and impacts of COVID 19 on service delivery of WSFRS and wider county council 

services. Therefore, it is with great credit to all the teams that make up WSFRS that the impact of COVID 19 has not 

significantly affected the Service’s performance in the delivery of its critical services to our residents. 

During this quarter the organisation welcomed a themed inspection from HMICFRS on the service response to COVID 

19 which highlighted the resilience, agility and ingenuity that has been used to ensure the most vulnerable in our 

communities have been kept safe during this very testing period. 

Officers continue to focus on the areas in this report where improvement still needs to be made and as the pandemic 

continues we will again be focussed on the well-being and support to all our staff.

4



Chief Fire Officer Summary 

The pandemic continues to affect everyone and every organisation yet in these exceptional circumstances WSFRS 

continue to maintain the critical regulatory duties of prevention, protection and response whilst adapting to this new 

way of working to support the efforts of the Sussex Resilience Forum in the wider business continuity and resilience 

effort for West Sussex. 

The resilience of the fire and rescue service has been underlined with the very positive news from the HMICFRS 

themed inspection who stated how impressed they were by how the service has continued to provide its statutory 

functions and support the wellbeing of staff throughout the pandemic.

Against the backdrop of COVID 19 this a particularly pleasing quarter with all 31 core measures now being reported 

against with continued improvement for measures in joint fire control, first appliance attendance and low levels of 

sickness. Having said that, there is still much to do, and I am confident that officers will continue to focus on all of the 

areas of improvement alongside the continued response and recovery arrangements from the pandemic.
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Scrutiny Committee Members to note that with the exception of Core Measures CM22, 23, 24, 25 and 31, all of the 
remaining Measures are directly associated with the statutory functions and requirements of West Sussex Fire and Rescue 
Service. 

At the end of Quarter 3 2020-21 the following performance against 31 Core Measures was recorded:

15 measures had a green status, 6 were amber and 10 were red. Of those 12 red and amber measures with comparable 
percentages, 6 showed improvements since last quarter.

The Chairman and Vice Chairman of the Scrutiny Committee have selected the following measures to be examined by the 
Scrutiny Committee: 

• CM1: Total number of Fire Deaths 
• CM14: Time Taken to Answer the 999 call 
• CM15: Time to Alert Nearest Station/Engine to Attend
• CM16: Time to Mobilise a Level 2 Officer to a Level 1 Incident
• CM18: Critical Fires - 2nd Appliance (Fire Engine) attendance
• CM19: Critical Special Service - 1st Appliance (Fire Engine) attendance
• CM21: Adequate Crewing on all retained Fire Engines

Performance Summary
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Performance Summary for all core measures at the end of Quarter 3:





Selected Measures 
– Amber Status

Quarter 3 

(1st October 2020 – 31st December 2020)
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Selected Measures 
– Red Status

Quarter 3 

(1st October 2020 – 31st December 2020)
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https://app.powerbi.com/groups/me/reports/cea859aa-1a19-4240-86ca-1ff2656bc1a1/ReportSection4bac6b0c86d3fdff5e3c?pbi_source=PowerPoint
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Areas of Significant 
Improvement and Success

Quarter 3 

(1st October 2020 – 31st December 2020)
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The Performance and Assurance Framework of which this report is a part of has continued to evolve over quarter 3 
demonstrating fire and rescue service performance and providing assurance to members and the public.

Enormous credit to all our staff in successfully improving our performance during this quarter despite of the impacts of COVID 
19.

The following corporate measures showed notable success in Quarter 3:

• CM17: Critical Fires - 1st Appliance (Fire Engine) Attendance time pass rate has exceeded the target for the fourth 
consecutive quarter and is the highest in recent years.  This indicates that the investment into the Service Delivery 
Centre, the additional 3 Retained Liaison Officers (RLO’s), the County Crewing pilot and maximising the Crewing 
Optimisation Group (COG) establishment is having a positive effect on crewing of fire engines, leading to improving 
attendance standards in a particularly challenging period with COVID 19

• CM26: Sickness levels have remained consistently low despite additional factors that have been in force throughout 
the COVID 19 pandemic.  

• CM5: Safeguarding referrals were again completed within 24 hours of discovery in every instance. The new process 
has resulted in the safeguarding referrals all being made in a timely and direct way addressing one of the concerns 
identified by the 2018 HMICFRS Inspection.

The following corporate measures showed notable improvement in Quarter 3:

• CM14: Time to Answer 999 calls The percentage answered within 7 seconds by the Surrey/West Sussex Joint Fire 
Control room has increased by 5.3% since quarter 2 

• CM15: Time to Alert the nearest Station/Engine The percentage of 999 calls where the station is alerted within 2 
minutes by the Surrey/West Sussex Joint Fire Control room has increased by 5.6% 19

Areas of Significant Improvement and Success 
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https://app.powerbi.com/groups/me/reports/cea859aa-1a19-4240-86ca-1ff2656bc1a1/ReportSection8cb89bfa54e6addd7c7a?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/25745cfb-4670-4952-b882-4489c707cf1e/ReportSection?pbi_source=PowerPoint

