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Access - Providing a single point of entry for families and
professionals. Our Offer:

« An Integrated Front Door responding to all wellbeing
concerns for a child at all levels of need

Prevention - For the majority family life will meet children’s
needs, with local ‘universal’ services & community networks.
Qur Offer:

11 Children and Family Centres in areas of high need
The Family Information Service

Information, Advice and Guidance

Free Entitlement for 2, 3 and 4-year olds

Earliest intervention - Identifying and taking action to
respond to problems before they are more difficult to reverse.
Cur Offer:

« Early Help Consultation - locality-based team with
named link workers providing support and guidance to
schoaols, including helping identify concerns, help with
appropriate next steps and providing active support to
lead professionals

« Enabling Families — a short focused intervention where
the parentfcarers can access between 1 and 5 sessions
with a Family Support Worker. Parents/carers must be
motivated to identify and work towards their chosen
goals exploring what is working well and what the impact
of current worries has on the child/children

Targeted Intervention — locality-based teams able to
respond, prevent & build resilience for children and families
while helping to reduce demand on high cost services, such as
Children’s Social Care, Police and MHS i5 reduced. Our Offer:

s  Level 3 Family Support Worker led Early Help Plan to
deliver a targeted intervention through the coordination
of a multiagency team and plan. This is direct whole
family working focused on improving outcomes for
children in need of help on a range of issues

s  Level 3+ Family Support Keyworker led Early Help Plan
to deliver an intensive targeted intervention through the
coordination of a multiagency team and plan. This is
direct whole family working focused on improving
outcomes for children with multiple complex needs.
Children will often be on the cusp of requiring social care
intervention or repeatedly come to the attention of Social
Care or the Police, They may have long-term entrenched
issues that require a longer duration of intervention

Locality Partnership Boards - Mobilising the partnership
to collectively improve outcomes for children and young
people in West Sussex and to engage with the critical
areas of service improvement. To provide support,
challenge and influence on the Partners on the board in
order to ensure the local delivery of a safe and
connected offer that makes sense to children, young
people and their families from 0-25 yvears



