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Strategic Performance Board Quarterly Report  
Quarter 2 2020-2021 

• The aim of this Quarterly Performance Report is to summarise how West Sussex Fire & Rescue Service/Directorate 
has performed over the previous three months, and to capture how performance contributes cumulatively to the 
year-end performance outcomes.

• The report retrospectively presents information from the Performance and Assurance Framework (PAF) including 
the core measures and targets for the year which are current at the time of publishing. The report contains 
performance across the four elements of the PAF Quadrant namely: 

• The explanations, mitigations and actions contained within this report are those endorsed by the Service 
Executive Board (SEB).

• This report covers data from the period of 1st July 2020 – 30th September 2020.
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Cabinet Member Summary 

The performance information contained within this report for WSFRS is for the second quarter of 2020, a period 

which has continued to see the effects and impacts of COVID 19 on service delivery of WSFRS and wider county 

council services. Therefore, it is with great credit to all the teams that make up WSFRS that the impact of COVID 19 

has not significantly affected the Service’s performance in the delivery of its critical services to our residents. Of 

course, the organisation has had to adapt ways of working and with the support of technology and adaptation to 

services officers have ensured the resilience of the Service that delivers the vital support and risk reduction to the 

most vulnerable in our communities during this very testing period. 

Officers continue to focus on the areas in this report where improvement still needs to be made and as the pandemic 

continues over the festive period we will again be focussed on the well-being and support to all our staff.
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Chief Fire Officer Summary 

The unprecedented circumstances in which we find ourselves and the restrictions and challenges set by the pandemic 

continue to put pressure on the fire and rescue and wider public services. However, as we have seen throughout the 

year what comes with challenge is opportunity and once again the fire and rescue service continue to maintain the 

critical regulatory duties of prevention, protection and response whilst adapting to this new way of working to 

support the efforts of the Sussex Resilience Forum in the wider business continuity and resilience effort for West 

Sussex. 

The resilience of the fire and rescue service has been underlined with the very positive news that the Independent 

Advisory Panel that was established on the back of the last HMICFRS Inspection has now written to me 

recommending that the process of external assurance is concluded due to the significant and positive steps taken by 

the Chief Fire Officer and her team and the visible improvements that have been embedded across the Service. 

Alongside some of the improved core measure indicators contained within this report this a particularly pleasing 

quarter. Having said that there is still much to do, and I am confident that officers will continue to focus on all of the 

areas of improvement alongside the continued response and recovery arrangements from the pandemic.

5



6

Scrutiny Committee Members to note that with the exception of Core Measures CM22, 23, 24, 25 and 31, all of the 
remaining Measures are directly associated with the statutory functions and requirements of West Sussex Fire and Rescue 
Service. 

At the end of Quarter 2 2020-21 the following year to date performance against 31 Core Measures was recorded:

Of the 31 measures, 16 had a green status, 3 were amber, 10 were red and 2 are awaiting data.

The two measures for which data is not yet available:
• CM24: Feedback from Fire Safety Audits has not yet been obtained at a level suitable to report on in this quarter.

The process of data collection continues to be reviewed.
• CM28: Qualification levels are maintained within Firewatch and the data for this measure is not yet available at

this reporting level.

The Chairman and Vice Chairman of the Scrutiny Committee have selected the following measures to be examined by the 
Scrutiny Committee: 

• CM 1 – Total number of Fire Deaths 
• CM 6 – Number of Safe and Well Visits delivered
• CM 18 – Critical Fires – 2nd Appliance (Fire Engine) attendance
• CM 19 – Critical Special Service - 1st Appliance (Fire Engine) attendance
• CM 21 – Adequate Crewing on all retained Fire Engines

Performance Summary
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Performance Summary for all available core measures at the end of Quarter 2:



Selected Measures 
– Amber Status

Quarter 2 

(July - September 2020)
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Selected Measures 
– Red Status

Quarter 2 

(July - September 2020)
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Areas of Significant 
Improvement and Success

Quarter 2 

(July - September 2020)
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The Performance and Assurance Framework of which this report is a part of has continued to evolve over quarter 2 
demonstrating fire and rescue service performance and providing assurance to members and the public.

Enormous credit to all our staff in successfully improving our performance during this quarter despite of the impacts of 
COVID 19.

The following corporate measures showed notable success in Quarter 2:

• CM12 – Building Regulation Consultations responded to within 15 days. 100% of these were completed within 
15 days despite the additional factors that were in force in relation to COVID-19.

• CM17 – Critical Fires – 1st Appliance (Fire Engine) Attendance exceeded albeit by a small amount the target 
indicating the investment into the Service Delivery Centre, the additional 3 Retained Liaison Officers (RLO’s), the 
County Crewing pilot and maximising the Crewing Optimisation Group (COG) establishment is having a positive 
effect on crewing of fire engines leading to improving attendance standards in a particularly challenging period 
with COVID 19.

The following corporate measures showed notable improvement in Quarter 2:

• CM10 – Proportion of Unsatisfactory Fire Safety Inspections – The percentage of fire safety inspections in 
which the inspector found a deficiency in the fire safety arrangements of that premises. Inspectors aim to focus 
inspections only on those premises which have inadequate fire safety arrangements and in the quarter the 
proportion of unsatisfactory inspections went from 5% in July to 49% in September. Showing a quarterly average 
increase from 18.2% in Q1 to 30.6% in Q2.
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https://app.powerbi.com/groups/me/reports/733fe1d6-f844-4597-8c58-f01a14b2b38e/ReportSection097d686bf1f39201ca1c?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/c988cf71-6e69-4e72-8438-1ae07f55ffdc/ReportSection1a592fb623d5e5071204?pbi_source=PowerPoint

