Timeline for developing the Reset Plan

Date | Item Details
October 20
12/10/20 Workshop — Keeping people safe from vulnerable situations | Workshop with CMT and partners
14/10/20 Workshop — A sustainable and prosperous economy Workshop with CMT and partners
15/10/20 Online webchat with Becky Shaw Staff Webchat with Becky to contribute to the Reset Plan
19/10/20 Workshop — Helping people and communities fulfil their Workshop with CMT and partners
potential
21/10/20 Workshop — Making best use of resources Workshop with CMT on how WSCC resources should be used
October Big Exchange Wall Online noticeboard to WSCC staff to post their thoughts on the plan

November 20

12/11/20 All member briefing day Workshop to further iterate the priority outcomes and activities

13/11/20 West Sussex MPs meeting First draft of the plan shared for comment and input together with budget update
19/11/20 West Sussex Leaders Meeting (D&Bs) First draft of the plan shared for comment and input together with budget update
24/11/20 Public Cabinet Meeting Draft plan agreed by Cabinet alongside budget update

December 20

03/12/20 Performance and Finance Scrutiny Committee Scrutiny of budget proposals and discussion/agreement on principles and methods for
future scrutiny of Reset Plan by all Scrutiny Committees

11/12/20 Full Council First full draft considered by Full Council

December | Delivery planning Planning activities in more detail, alignment with budget, KPls, equality impact assessment

December | Staff and partner engagement Further engagement on latest version of the plan and input into delivery planning process

January 21

January Delivery planning Continuation of delivery planning from December

27/01/21 Public Cabinet Meeting Final draft of Reset Plan and Budget agreed by Cabinet

February 21

12/02/21 ‘ Full Council Final draft of Reset Plan and Budget agreed




