
 

 

Fire & Rescue Service Scrutiny Committee Quarterly Report: Quarter 1 2020-
2021    

 

The aim of this Quarterly Performance Report is to summarise how West Sussex Fire & 
Rescue Service/Directorate has performed over the previous three months, and to 
capture how performance contributes cumulatively to the year-end performance 

outcomes.  

 

The report retrospectively presents information from the Performance and Assurance 
Framework (PAF) including the core measures and targets for the year which are current 

at the time of publishing. The report contains performance across the four elements of 
the PAF Quadrant namely: 
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Risk 

 

The explanations, mitigations and actions contained within this report are those endorsed 
by the Service Executive Board (SEB).  

 

This report covers data from the period 1 April 2020 – 30 June 2020. 

 
Cabinet Member Summary  
 

This first quarter has seen the service operate under unprecedented circumstances. The 
restrictions imposed to deal with the pandemic put significant pressure on all public 
services. I am incredibly proud of the work that the fire and rescue service has 
undertaken to help the community during this period, such as welfare visits, delivering 

food and medicine for people who were unable to leave their homes. Despite this, the 
service has shown a very positive direction of travel in terms of its performance against 

statutory functions outlined in the IRMP, particularly in terms of responding quickly, 
delivering prevention activity and undertaking fire safety enforcement activity. Most of 
the challenges to performance outlined are as a result of the Covid-19 restrictions and 

therefore outside of its direct control. The additional investment into the service has seen 
it able to respond quickly to the pent-up demand of safe and well visits and fire safety 

audits quickly and efficiently.  

 

Chief Fire Officer Summary 

 

The service has undergone a significant improvement journey over the last twelve 

months which has resulted in a great degree of change. We have also faced an 
unprecedented challenge in the face of the Covid-19 crises which has caused us to pivot 
and reassess how we can continue to make people safer in a different way, in line with 

the restrictions that were necessary as a result of the pandemic. As a result of shielding 
arrangements, we were not able to deliver the number of safe and well visits that we had 

planned in person, so wherever possible, we delivered advice over the phone. Because 
businesses were closed, we were unable to undertake many of the fire safety audits we 
had planned. We undertook desktop audits wherever possible to continue to reduce risk 



 

 

and keep people safe. However, the impact of the improvement work is evident as the 
service has already cleared much of the pent-up demand that built up during Covid-19. 

The changes experienced during the pandemic also saw our retained appliance availability 
rise as many of our retained firefighters were at home and were available for emergency 

calls. This resulted in the service exceeding its response targets, and more people in West 
Sussex received a fire engine faster. Whilst this is a really positive outcome for the 
service, I am also mindful that this has come at a cost to many retained firefighters, who 

may have been experiencing great uncertainty in relation to their primary employment. 
The longevity of this positive trend is unknown as we progress through the pandemic and 

people’s working arrangements change, so a focus on operational resilience remains a 
key priority for the service.  

 

Whilst there are still areas of our performance that we need to improve, the direction of 
travel is a positive one. I am incredibly proud of all of our staff, their commitment, 
willingness to innovate and their determination to persevere during the pandemic made a 

significant difference to the communities we are all so proud to serve.  

 

Performance Summary 

Scrutiny Members to note that with the exception of Core Measures CM22, 23, 24, 25 and 
31, all of the remainder are directly associated with the statutory functions and 

requirements of West Sussex Fire and Rescue Service.  

 

At the end of Quarter 1 2020-21 the following performance against 31 Core Measures 

was recorded: 

  

 

  
 



 

 

Of the 31 measures, 16 had a green status, 2 were amber and 8 were red. 

   

There were 5 measures for which data is not yet available: 

• CM16: The % of Level 2 Officer mobilisations has not yet been supplied by Joint 
Fire Control 

• CM24: Feedback from Fire Safety Audits has not yet been obtained at a level 
suitable to report on in this quarter.  The process of data collection continues to be 

reviewed. 

• CM26, CM28, CM29: Staff sickness and qualification levels are maintained within 
Firewatch and the data is not yet available at this reporting level.  We anticipate 

we will be able to report on this retrospectively in the Q2 report. 

 

The Chairman and Vice Chairman of the Scrutiny Committee have selected the following 

measures to be examined by the Scrutiny Committee: 

 

 

 
 

 
 



 

 

 
 

 

 

 

 
 

 
 

 

 



 

 

 
 

 

 

 

 

 

 
 

 

 



 

 

 
 

 

 

 

 

 

 
 

  



 

 

 
 

 



 

 

Areas of Significant Improvement and Success  

 

The introduction and training of the PAF of which this report is a part of has been 
received well by staff and Members and will continue to evolve over the coming months 
and years demonstrating fire and rescue service performance and providing assurance to 

members and the public. 
 

Enormous credit to all our staff in successfully improving our performance during this 
quarter despite of the impacts of COVID 19. 
 

The following corporate measures showed notable improvements and/or success: 
 

CM17 – Critical Fires – 1st Appliance (Fire Engine) Attendance exceeded target indicating 
the investment into the Service Delivery Centre, the additional 3 Retained Liaison Officers 
(RLO’s), the County Crewing pilot and maximising the Crewing Optimisation Group (COG) 

establishment is having a positive effect on crewing of fire engines leading to improving 
attendance standards 

 

 
  



 

 

CM18 – Critical Fires – 2nd Appliance (Fire Engine) Attendance exceeded target indicating 
the investment into the Service Delivery Centre, the additional 3 Retained Liaison Officers 

(RLO’s), the County Crewing pilot and maximising the Crewing Optimisation Group (COG) 
establishment is having a positive effect on crewing of fire engines leading to improving 

attendance standards. 
 

 

 
 
CM19- Critical Special Service’s 1st Appliance (Fire Engine) Attendance exceeded target 
indicating that the investment into the Service Delivery Centre, the additional 3 Retained 
Liaison Officers (RLO’s), the County Crewing pilot and maximising the Crewing 

Optimisation Group (COG) establishment is having a positive effect on crewing of fire 
engines leading to improving attendance standards. 

 

 

 



 

 

CM21 – Adequate crewing on Retained Duty System fire engines exceeded target for the 
first time in many years indicating the investment into the Service Delivery Centre, the 

additional 3 Retained Liaison Officers (RLO’s), the County Crewing pilot and maximising 
the Crewing Optimisation Group (COG) establishment is having a positive effect on 

crewing of fire engines. The effect of COVID 19 which has meant more of our Retained 
Duty Staff have been available in their communities to crew fire engines 24/7 is we 
believe also a factor in this performance improvement 

 

 

 


