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lot  Tte  (Contractor | StartDate | EndDate
Lot 1 Provision of Core Highways Maintenance Service Balfour Beaty Living Places 01-Apr-20 31-Mar-25
Lot 2 Provision of Highways Drainage Maintenance Service Drainline Ltd 01-Apr-20 31-Mar-25
Lot 3 grovpon of Hedge Maintenance & Grass Cutting Grasstex Ltd 01-Apr-20 31-Mar-25
ervices

Lot 4 Carriageway & Footway Resurfacing Aggregate Industries UK Ltd 01-Apr-20 31-Mar-24

Associated Asphalt Contracting Ltd

Balfour Beatty Living Places

FM Conway Ltd

Tarmac Trading Limited
Lot 5 Carriageway Surface Dressing and Carriageway & Colas Limited 01-Apr-20 31-Mar-24

Footway Treatments

Eurovia Infrastructure Limited

JPCS Limited

Kier Highways Limited

Road Maintenance Services Limited
Lot 6 Infrastructure Improvements - Planned Works Balfour Beatty Living Places 01-Apr-20 31-Mar-24

Dyer & Butler Ltd

Jackson Civil Engineering Group Ltd

Landbuild Ltd

Tarmac Trading Limited
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250"‘ schemes tender for and awarded to framework contractors

Value over £19m
Planned delivery by M d rCh 2021
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* Highway and Transport Delivery Programme

can be found : Here

* Toview via map: Here

 All roadworks information : Here
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https://www.westsussex.gov.uk/roads-and-travel/roadworks-and-projects/road-projects/highway-and-transport-delivery-programme/
https://www.westsussex.gov.uk/roads-and-travel/roadworks-and-projects/road-projects/delivery-programme/
https://one.network/
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Delivery Programme

View a map of the locations of planned Highways schemes in West Sussex.
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* September 2020 procurement for 21-22 Delivery Programme

* Likely tobe 300 + schemes
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Service Preparedness

I i E ive Di for Place Servi
® SerV|Ce ReV|eW’ restructure We” advanced xecutive Director for Place Services

» Skills and experience better aligned to service need
* Moretodo

* Huge effort by all staff

Director for Highways, Transport, and Planning

Business Assurance Head of Highways - Heafj oRfocal Head of Planning Ae Ok EP
. Highway . and Network
Manager Planned Delivery . Services )
Operations Operations
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* Asset Management Approach

* Highway Infrastructure Policy and Strategy : Here

The aim is to invest money at the optimum time in our highways assets to get the
best value and asset performance
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https://www.westsussex.gov.uk/about-the-council/policies-and-reports/roads-and-travel-policy-and-reports/highway-infrastructure-policy-and-strategy/
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» Carriageways — over £, 000 km

* 3855 km of Footways
. Structures—781
® 130,000 drainage gullies
» Street Lighting — over 65, 000
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Approximately 2511 miles of road network in West Sussex (about 4042 km)

Principal A-Roads Classified B & C Roads Unclassified U-Roads

313 miles of A-Roads (12.5%)  2°9 miles of B-Roads (8.3%)

1367 miles of U-Roads 5%
622 miles of C-Roads (24.8%) 3%7 (54.5%0)

81 miles B-Roads (3.2%)

H 0
gsmiles (3.8%) . miles C-Roads (7.8%)

983 miles U-Roads (39.1%)

(;) _ 128 miles B-Roads (5.1%) :
0 - 0
lm 218 miles (8.7%) 425 miles C-Roads (16.9%) 384 miles U-Roads (15.3%)

Rural
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Road Condition

All Roads Condition

TARGET CONDITION ACTUAL CONDITION ACTUAL CONDITION
WEST SUSSEX WEST SUSSEX ENGLAND AND WALES
(INDICATIVE) (SOURCE - 2020 ALARM SURVEY)

o GREEN defines carriageway in a good state of repair

o ANMBEER is where some deterioration is apparent, which should be investigated to
determine the optimum time for planned maintenance

e RED for carriageway in poor overall condition.
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Estimated Annual Average Deterioration of the Road Network

Very Good Fair Very Poor
Condition and
Planned Amber
Maintenance Profiles
No Planned Maintenance Plan Maintenance
Anticipated Soon

Very Good

16.8% ﬁ

Good

-E

Poor

Very Poor

Condition Cascade Estimated Road Length

Amber (Fair) to Red (Poor) 154 km (96 miles)
Red (Poor) to Red (Very Poor) 57 km (35 miles)
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Indicative Condition Trends

(Back calculated from All Road Backlog)

Condition Index Values

Red

| - e High Amber
' Amber
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- S e I P e I s U e i High Amber Trendline
‘1-—-(- ---------- T Amber Trendline

2013-15 2014-16 2015-17 2016-18 2017-19 2018-20 2019-21 2020-22 2021-23 2022-24 2023-25 Green Trendline

GREEN defines carriageway in a good state of repair

is where some deterioration is apparent, which should be investigated to determine the
optimum time for planned maintenance
HIGH AMBER is deterioration beyond the point where preventative maintenance treatments are
likely to be effective
RED for carriageway in poor overall condition



Road Maintenance Need and Network

Maintenance
Costs £/km

Proportion of
Network by
Condition

Reactive

Preventative
Work

Reactive

Plan
Maintenance
Soon
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