Sample reporting from PMO/Cora platform

Projects L
PROJECT STATUS DETAILS
0 0
3 ® Mot Set 3133 RISKS ISSUES
- ® Amber 4
rojects ® Green T FINANCIALS 24.45M / 11IM
Af Projects over budget
In Year Spend RAG k= I
PROJECT RAG - IN YEAR SPEND RAG DETAILS
0 0
® Mot Set 333 RISKS ISSUES
® Amber 1
® (Green 10 FINANMCIALS 24.49M J L1IM
&8 Projects over budget
Project Stage L B
186
155 DETAILS
:
62 0 0
. - — RISKS ISSUES
C . - - - .
W ™ O e e
B AT AR - FINANCIALS 24M /1M
gt g C}E'"-.’tb gt g -
&8 Projects aver budget
Project Stage v Type £+
Pipeline Scheme
Patching
Farking
Other Highway Assets
Mot Set 2
& Major Project
F ms 1
E Highway Operations 1
g Hignway improvements | ESSINNN L
Flood Management 1
Delivery Programme
Countryside & Rights of Way 16
Carriageways & Footways [N 15 07 1
Additional Funding 3 1] 23
e ]
-&’“@ '\{@9 1‘#& 0@“’ h_@@ i’_(p‘"’ b"ﬁr
-
o e e 8 o

PROJECT STAGE



Sample reporting from PMO/Cora platform

Project Status v Type

Fipeline Scheme
Patching
Fariing
Other Highway Assets
Not Set
s Msjor Project
E s
é Highway Oiperations
& Highway Improvemeants 2
Flood Management
Detvery Programme
Countryside & Rights of Way
Camiageways & Footways 1
Additional Funding
&
Milestones
MILESTOMNE STATUS
® Overdue
On Track
®  Not Started
Due Today
® Complete
At Risk

Sep 2020  3OTH | No Deliverable

VERILLE AL TIVATEL SIS INFRAS

Oct 2020  30TH | No Deliverable

- CRABTREE LAl

30TH | Mo Deliverable

Now 2020 Mo milestones exist for this month
Tasks
TASK STATUS

® Not Started 369
Complete 213

643 o .

Tasks n Progress 1
On Hold i}
Action Required 0

e

01JAN 2018 - 31 DEC 20200 F [

2
1 [
1
6 S 4
1
16
173
i2
& o
PROJECT STATUS
4
o
16
o
13
0
30TH | No Deliverable
30TH Mo Deliverable
DUE DATE B4 OVERDUE
0 0
TODAY TOMORROW
5 13
THIS WEEK THIS MONTH




Sample reporting from PMO/Cora platform

rn
.

Financial Management 01 APR 2020 - 31 A

Financial Analysis Cumulative Financial Analysis

14
L1y 25\
19
Y
10M 200
) 15M
oM
Q Y]
Fiv)
M
M N
1) | —— __.I - . — - 100
( ¢
. D { D R J / A
2N ( v y e o v
M ! \
3 o ™ - p of & o &) R, o K \ N + &' . » P %
W ¥ O i \) Y § o Y & ¥ o, o \ ¢ o

== Actuals == Commitments "= Budget (Approved == Actuals == Commitments == Budget (Approved)



