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Sussex Strategic Plan and West Sussex Joint Place-based Response
to the NHS Long Term Plan

Report by Pennie Ford, Executive Managing Director (West Sussex)
and David Cryer, Executive Director of Strategy - NHS West Sussex
Clinical Commissioning Group

Summary

Following the publishing of the NHS Long Term Plan at the end of 2018, all health
and care systems were required to develop a strategic response, functioning as a
high level plan, which sets out the priorities and goals for health services for the
next five to ten years.

The NHS Long Term Plan sets out a change of direction for the NHS, with a much
greater emphasis on prevention of illness, population health management and a
much deeper level of integrated working with local government, including adults
and childrens social care, public health and services impacting the wider
determinants of health such as housing and community services.

A joint strategic response was developed with health and local government partners
across Sussex, including WSCC, during 2019. Additionally, in October 2019 WSCC
supported a council motion to work jointly with local health partners to develop a
Joint West Sussex place-based response to the NHS Long Term Plan. Both
documents are now provided as links to the HASC in this report. A summary
narrative of the Sussex Response to the NHS Long Term Plan is attached.

The presentation of the strategic plans comes at a later date than originally
intended, due to further assurance process that was required to be agreed with
NHS England in March 2020. Members are asked to note that the strategic plans
are now published and not subject to change.

West Sussex residents and stakeholders have been engaged in responses to the
Sussex Strategic Plan and the West Sussex Joint Place-based Response to the NHS
Long Term Plan. inks to the reports to these campaigns are included below:

Our Health and Care...Our Future:
https://www.westsussexccg.nhs.uk/engagement/our-health-and-care-our-future/

The Big Health and Care Conversation:
https://www.westsussexccg.nhs.uk/engagement/big-health-and-care-conversation/

Further joint work is underway to develop a joint delivery plan with all partners,
which will set out the timeline, milestones, measures and goals in more detail. As
our services now face some of their biggest challenges ever, the delivery of course
will reflect the changes experienced by our health and care system, as well as by
our population, due to the Covid-19 Pandemic.


https://www.westsussexccg.nhs.uk/engagement/our-health-and-care-our-future/
https://www.westsussexccg.nhs.uk/engagement/big-health-and-care-conversation/

It is expected that a detailed joint delivery plan will be developed for review by the
end of 2020, which will identify the potential areas of significant service change,
and the important role of scrutiny as a continuous process over the lifetime of the
plan.

Focus for scrutiny

The Committee is asked to scrutinise the Sussex Strategic Plan and the West
Sussex Joint Place-based Response to the NHS Long Term Plan. Key areas for
scrutiny include:

(1) The steps undertaken over the last two years to involve public, service users
and stakeholder groups and organisations in the production of the Sussex
and West Sussex strategic responses to the NHS Long Term Plan, by means
of the Big Health and Care Conversation, and the ‘Our Health and Care...Our
Future’ campaign.

(2) The approach to develop a population health and care plan which is based in
evidence taken from the West Sussex Joint Health and Wellbeing

Strategy and Joint Strategic Needs Assessment:
https://jsna.westsussex.gov.uk/updates/west-sussex-jhwbs/ and the Sussex
Population Health Check: https://www.seshealthandcare.org.uk/wp-
content/uploads/2019/02/1.-Fullversion-Population-Health-Check.pdf

(3) How the plans adequately support the joint working between Adult Social
Care and the NHS.

(4) Priority areas within the delivery plan and identification of area(s) which should
be the focus of further HASC scrutiny.

The Chairman will summarise the output of the debate for consideration by the
Committee.

Details

The background and context to this item for scrutiny are set out in the attached
reports (listed below), including resource and risk implications, Equality, Human
Rights, Social Value, Sustainability and Crime and Disorder Reduction Assessments.

Pennie Ford, Managing Director West Sussex Clinical Commissioning Group

Contact Officer: Chris Clark, Joint Strategic Director of Commissioning, Adults and
Health

Appendices

Appendix A - Core Narrative — Our Sussex Health and Care Plan (Attached)
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https://www.seshealthandcare.org.uk/wp-content/uploads/2019/02/1.-Fullversion-Population-Health-Check.pdf

Appendix B - Sussex Strategic Delivery Plan via link

https://www.seshealthandcare.org.uk/wp-content/uploads/2019/10/191028-
DRAFT-Sussex-Strategy-Delivery-plan-v17.pdf

Appendix C - West Sussex Place-based Response to the NHS Long Term Plan via

link https://www.seshealthandcare.org.uk/wp-content/uploads/2019/10/191028-
DRAFT-Appendix-West-Sussex-Place-Plan-v10.pdf
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