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Topic 

(including focus for scrutiny & focus) 
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Corporate or 

Service 

Priority 

Performance

, Outcome or 

Budget 

Timing 

Task and Finish Groups    

Covid-19 - Preparedness and Restoration / 
Recovery Planning in West Sussex  

 Task and Finish Group (including 
representation from Healthwatch) to assess 
lessons learned and to inform preparedness 

for future.  To review NHS local restoration 
and recovery plans (to include plans prior to 

the winter period 2020/21 - assessing 
preparation for potential increase in demand 

for NHS services and impact of Covid-19), 
the Local Outbreak Plan and plans for 
ongoing monitoring/assurance through 

Health and Wellbeing Board.  

Corporate Outcomes 
July - 

Sept 20 

Committee Meetings    

West Sussex response to the NHS Long 
Term Plan (Sussex Health and Care 

Partnership) 
 Health Scrutiny: the focus for service 

provision and development of a delivery plan 

as part of the development of the NHS Long 
Term Plan. To consider the place-based plans 

and the confirmation of the Integrated Care 
System (ICS).  

Corporate Outcomes Sept 20 

New operating model for the Approved 
Mental Health Professional (AMHP) service 
 Pre decision scrutiny: To examine the 

proposed new operating model ahead of a 
decision by the Executive Director for Adults 

and Health.  Informed by information 
provided by RAAC in relation to this service 

on the corporate risk register. 

Service Priority Performance Sept 20 

Social Support Services for Older People 

 Pre-decision scrutiny: To examine the County 
Council’s work around preventing social 
isolation and the provision of social support 

service contracts funded by Public Health. 

Service Outcomes Nov 20 

Proposals to Improve Mental Health 

Services in West Sussex 
 Health scrutiny (NHS service change 

proposal): To consider the outcome of public 
consultation on proposals by CCGs and the 
Sussex Partnership NHS Foundation Trust.  

- Outcomes Nov 20 

Primary Care (Inquiry Day) - Outcomes Nov 20 
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 A themed meeting to input into the emerging 
primary care strategy as developed by the 

CCGs - GP surgery provision across the 
county, the development of Local Community 

Networks and learning from Covid-19 
regarding virtual working practices. To 

include input from Healthwatch. 

Adults Services Improvement (Inquiry Day) 
 A themed meeting to assess improvement 

plans for adult social care, to include 
progress on prevention and relationships with 

the care and domiciliary care markets in light 
of Covid-19.  

Service Outcomes Jan 21 

Mental Health 
 CYPSSC and HASC: Special meeting with the 

West Sussex Youth Cabinet, to review 

emotional health and wellbeing support for 
children and young people. 

- 
Performance 

and outcomes 
Mar 21 

Shaw Healthcare Contract 
 To review performance against planned 

outcomes for main contract for the provision 
of residential care and consider the impact of 
the contract variation one year on. 

Service Performance Jun 21 

Supported Living 
 Pre-decision scrutiny: To examine service 

plans for supported living services when 
developed for re-procurement, if likely to 

alter provision and to ensure best outcomes. 

Service Outcomes TBC 

Project Day – 8 October 2020    

NHS (CCG) Information Sharing Session  
 To receive information in relation to stroke 

services within West Sussex; new models of 
integrated care. 

- - 8 Oct 20 

Joint HOSC    

Clinically Effective Commissioning 

 To consider any proposals from West Sussex 
Clinical Commissioning Groups, in relation to 
ongoing work to ensure that commissioning 

arrangements are both clinically and cost 
effective (further to HASC 29/9/17). 

 

- Outcomes TBC 

Business Planning Group    

Work Programme Planning 
To consider updates from the services and 

stakeholders and consider whether any issues 
should be subject to formal scrutiny by HASC. 
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Shaw Healthcare Contract 
Update prior to any formal scrutiny by the 

Committee (scheduled for June 2021) 
 

 Performance  

Business Planning Group TO MONITOR    

Low Vision Services 

To consider the outcome of the consultation and 
confirm whether the item should be subject to 

further formal scrutiny by HASC. 
 - Outcome 

TBC 

followin
g a 

Joint 
Strategi
c Needs 

Assess
ment of 

services 

Brook House Report 

In response to a query from Mrs Smith, BPG 
agreed to wait for the outcome of a public 
inquiry before deciding what scrutiny, if any, 

was required by HASC. 
 

- Outcome 

TBC – 

followin
g the 

announ

cement 
of a 

public 
inquiry 

 
 
 


