
 

 

Feedback from engagement with partner organisations and elected 
members 

Partner organisations felt: 

• The strategy is welcomed as an important step forward. 

• The draft strategy is clear and easy to understand, with a clear vision.  

• Broadly the commitments match the vision; some areas could be 
strengthened.   

• Preference for it to be wider ranging with ambitions stretching more explicitly 
beyond the council’s own domain. 

• it needs to be followed up swiftly by an action plan, with clear targets, on 

how the Council will lead, enable and inspire. 

• More detail is requested on the Council’s leadership role, and how it will 
engage with organisations and communities to deliver the ambitions.  

• Partners are keen to work together across Sussex 

 

 

Member feedback: 

• Broadly agreed the strategy is clear and easy to understand, with the role of 
‘Lead, Enable and Inspire’ clearly stated, and with the commitments 

matching the vision.  

• Keen to use learnings from Covid response to inform delivery plan.  

•  Action plan critical to understand how we deliver on the ambitions.  

• It is suggested to create a single page summary to easily share the 
ambitions.  

 

 

 


