
Responses to recommendations 
 

Recommendation Response 

4b - The Senior Improvement Lead 
considers how to facilitate member 
involvement in practice week 

Member involvement will be managed through observations of practice through 
Child Protection conferences and Children Looked After Reviews.  This will be 
facilitated by Quality Assurance to ensure we have consent and the members 

are spoken to about their role in this process.  We have been formulating a list 
to obtain names of all those who wish to participate. 

4b - The Committee receives an 
update on the experience and 

outcomes of practice week 

Observations will be part of practice week, unfortunately the March session was 
cancelled due to Covid-19 and we are looking to make arrangements as part of 

our recovery plan to resume a practice week from 21st September.  This will be 
in line with social distancing and government advice and place holders will be 
arranged in the next few weeks.  The outcome and findings of the week can 

then be shared at Scrutiny. 

4b - The Committee would like to see 

more child-focussed measures in 
future reports 

As the framework has been refreshed we will now be working to monitor 

outcome sand impact for children and we would be happy to share findings at 
future scrutiny as a QA update 

 
 


