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We are committed to ensuring the safety of residents and visitors to West Sussex by delivering a response, 
prevention and protection service operating to the highest performance standards.

We acknowledge the professionalism and dedication of our staff. Their individual efforts and achievements are 
valued and central to making our communities safer and stronger.

Continuous improvement is at the heart of everything we do and this plan sets out clearly the areas where we 
need to focus. We have a clear set of actions to improve how effectively and efficiently we prevent and protect 
the public against fires and other emergencies, how we respond to fires and other emergencies, and how we 
look after the people who work for our service.

To help achieve our aims, we have established an Improvement Board to assess our progress and drive 
improvement required as outlined in the recent HMICFRS inspection report.  We welcome this challenge and 
scrutiny and we are confident we can move our service forward at pace.

Becky Shaw
Chief Executive
East & West Sussex County Council

Sabrina Cohen-Hatton
Chief Fire Officer
West Sussex Fire & Rescue Service

Duncan Crow
Cabinet Member for safer Stronger Communities
West Sussex County Council

Foreword
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HMICFRS Summary Report Findings

“We have concerns about the performance of West Sussex Fire and Rescue Service (FRS) in keeping people safe and secure. 
In particular, we have serious concerns about how it looks after its people. In view of these findings, we have been in regular 
contact with the chief fire officer, as we do not underestimate how much improvement is needed.

The service requires improvement in the way it keeps people safe and secure. It requires improvement in how it:
• Understands the risk of fire and other emergencies;
• Prevents fires and other risks;
• Responds to fires and other emergencies; and
• Responds to national risks.

And it is inadequate in the way it protects the public through fire regulation.
We judged the service to require improvement in its efficiency. It requires improvement in the way it uses resources and in 
the affordability of its service.

It is inadequate in the way it looks after its people. It requires improvement in the way it:
• Promotes the right values and culture;
• Gets the right people with the right skills; and
• Manages performance and develops leaders.
It is inadequate in the way it ensures fairness and promotes diversity.
Overall, there are improvements we expect the service to make. We will be monitoring progress”. 
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HMICFRS inspected West Sussex Fire and Rescue Service through the autumn of 2018. They fed back concerns they had identified , 
which were confirmed during a formal debrief on 12 December 2018, and later confirmed in writing on 10 January 2019. This is the first 
time that HMICFRS has inspected fire and rescue services across England. Their focus is on the service we provide to the public, and the 
way we use resources available. The inspection assessed how effectively and efficiently West Sussex Fire and Rescue Service prevents, 
protects the public against, and responds to fires and other emergencies. They also assessed how well we look after the people who 
work for the service.
The actions and recommendations contained within this improvement plan are aligned to and should be read in conjunction with the
HMICFRS report. The completion & delivery will be monitored via the approved WSFRS project and programme governance process 
and assured through the HMICFRS Improvement Board

EFFECTIVENESS REQUIRES IMPROVEMENT

Understanding the risk of fire and other emergencies Requires improvement

Preventing fires and other risks Requires improvement

Protecting the public through fire regulation Inadequate

Responding to fires and other emergencies Requires improvement

Responding to national risks Requires improvement

EFFICIENCY REQUIRES IMPROVEMENT

Making best use of resources Requires improvement

Making the fire and rescue service affordable now and in the future Requires improvement

PEOPLE INADEQUATE

Promoting the right values and culture Requires improvement

Getting the right people with the right skills Requires improvement

Ensuring fairness and promoting diversity Inadequate

Managing performance and developing leaders Requires improvement
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In carrying out the inspections, three 
main questions are answered:

1. How effective is the fire and 
rescue service at keeping people 
safe and secure from fire and 
other risks?

2. How efficient is the fire and 
rescue service at keeping people 
safe and secure from fire and 
other risks?

3. How well does the fire and rescue 
service look after its people?

Summary of Improvement Pillars
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HMICFRS Governance

Fire Authority
Cabinet Member

Strategic Objectives
Integrated Risk Management 

Plan

Scrutiny Committee

FRS Performance

Chair: Deputy Chief 
Fire Officer

Programme Steering Board

Chair: Deputy Chief Fire 
Officer

HMICFRS 
Improvement Plan

HMICFRS Improvement 
Board

Chair: Chief Fire Officer

HMICFRS Independent 
Advisory Panel

Chair: Ann Millington

Performance Risk & 
Improvement 

Portfolio
Prevention Portfolio Protection Portfolio

Response & Service 
Delivery Portfolio

People & Culture 
Portfolio

Fleet & Equipment 
Portfolio

Fire & Rescue Service
Senior Leadership Team

Executive Board
Chair: Chief Fire Officer

Integration & 
Collaboration Strategy

Customer Centred Value 
For Money Strategy

Service Delivery Strategy

People & Culture Strategy

Prevention Strategy

Fire Safety Enforcement 
Strategy
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This Improvement Plan Document is designed to provide high level assurance on progress against specific actions required. The guidance 
below should be used in providing the update to ensure an adequate professional assessment is provided against the original mandate 
and objectives 

RAG STATUS DESCRIPTOR 

White Green Amber Red 

The project has either not 
started yet or has been 
suspended/paused/closed by 
SLT or the respective Board

The project is progressing 
against agreed objectives , 
budget and time line, set to 
deliver as per mandate with 
adequate resources in place

The project is suffering some 
level of risk against mandate. If 
Amber rated the risk and 
corrective action plan must be 
detailed in highlight

The project will not deliver 
against mandate and as such 
requires escalation to Board for 
explanation decision  or change 
control 

Risk and Cap Descriptor

Risk Descriptor If rated Amber or Red  a  description of  the specific risk to deliver  will be required in  this area – this is likely, but 
not only, related  to budget – resources / capacity - partner engagement  or  collaborative dependencies.  

CAP Descriptor For all Amber and Red RAG status ‘s  The Corrective Action Plan  (CAP)  must detail the action taken to correct or 
escalation with recommendation for the board to consider. 

RAG Reporting Guidelines 
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EFFECTIVENESS 
Cause for Concern 1 -Preventing Fire and Other Risks  

7

Prevention activity does not always align with a risk identified in the Integrated Risk Management Plan (IRMP). Home fire safety checks 
are not being carried out in a timely manner and there is a backlog of 552 high risk cases

Head of Prevention
HMI1,HMI2

Start

Mon 20/05/19

Finish

Fri 01/05/20

July September November January March May

Cause For Concern 1 - Preventing fire and other risks

Mon 20/05/19 - Tue 31/03/20

CFC1 - 1 - Service should ensure that it prioritises home fire safety check activity to target those most at risk

Mon 20/05/19 - Fri 01/05/20

CFC1 - 2 - Fire safety checks to be carried out in a timely manner

Mon 01/03/19 - Tue 31/03/20

2.2 New 

Performance 

measure for 

outstanding SAWV 

created for inclusion 

in monthly 
reporting 

Mon 28/02/20

2.3 Prevention 

team structure 

reviewed and 

changes 
implemented 

Mon 31/03/20

1.1 Prevention 

Strategy 
Published
Fri 30/08/19

1.2 SAWV 

Standard 

Operating 

Procedure 

reviewed and 
published

Mon 30/09/19

1.4 Safe and Well 

Visits completed 

within target (in 

line with the 

revised SAWV 
SOP)

Thu 31/10/19

2.1 Necessary 

changes from 

SAWV monitoring 

mechanism review 
implemented 

Thu 31/10/19

1.3 All 

SAWV 

Backlog 
Cleared

Tue 31/03/19

1.5 Mandatory 

training on 

safeguarding 

vulnerability 

delivered to all 

staff (97% 
complete)
Tue 31/12/19

1.2.1 Trigger 

Point Process 

Review at 

Programme
Support Board

Wed 08/01/20

1.6 Additional 

volunteers 

recruited for 
prevention work

Tue 31/03/20

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_02
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EFFECTIVENESS
Cause for Concern 2 - Protecting the Public Through Fire Regulation

The service does not have a robust methodology for the risk-based inspection programme that identifies its highest risk premises. The 
database used to manage premises information is unreliable affecting the accuracy of the information. The service is unable to carry out 
the number of audits of high risk premises that it commits to as part of its programme.

Area Manager Protection
HMI3,HMI4,HMI5

Start

Mon 03/12/18

Finish

Thu 

30/04/20

07 Jan '19 11 Mar '19 13 May '19 15 Jul '19 16 Sep '19 18 Nov '19 20 Jan '20 23 Mar '20

Cause for Concern 2 - Protecting the public through fire regulation 

Mon 03/12/18 - Thu 30/04/20

CFC2 - 4 - Effective and robust system in place to manage its protection activities

Mon 03/12/18 - Thu 30/04/20

CFC2 - 3 - Risk-based inspection programme to target highest risk premises

Mon 01/07/19 - Thu 02/01/20

CFC2 - 5 - High risk premise audits as per inspection 
programme 

Fri 30/08/19 - Fri 10/01/20

July Backlog 
Update - 454

Wed 31/07/19

3.1 Backlog of 

inspections 

reviewed and 
cleared

Fri 30/08/19

August 

Backlog 
Update - 247

Fri 30/08/19

3.2 Current risk-based 

inspection programme

reviewed to focus on 

the highest risks -
Sleeping Risks 

Fri 30/08/19

5.1 Interim 

management system 

to address the back 
log developed 

Fri 30/08/19

September 

Backlog 
Update - 116

Mon 30/09/19

October 

Backlog 
Update - 56

Thu 31/10/19

3.3 New Risk 

Based Inspection 

Programme

(RBIP) 
Implemented 

Tue 05/11/19

4.2 New 

Management 

Structure for 

Protection 

Team 
Fri 22/11/19

November 

Backlog Update -

3 (cleared soon 
after)

Fri 29/11/19

4.1 FRS peer 

review for 

protection 
implemented 

Fri 13/12/19

5.2 Fire Safety 

Enforcement 

(Protection) 

strategy Reviewed 
and Updated

Tue 31/12/19

Review of 

Strategy 6 

months 

(Managers 
Meeting)
Tue 31/03/20

Review of 

Strategy 6 

months (SLT 
Meeting)

Wed 01/04/20

Review of 

Strategy 6 

months 

(Scrutiny 
Committee)

Thu 30/04/20

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_03
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_04
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_05
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EFFECTIVENESS
Area for Improvement 1 - Understanding the risk of fire 

and other emergencies 

Area Manager Risk & Improvements
HMI6

Start

Tue 05/11/19

Finish

Mon 07/06/21

13 Jan '20 23 Mar '20 01 Jun '20 10 Aug '20 19 Oct '20 28 Dec '20 08 Mar '21 17 May '21

AFI 1 - Understanding the risk of fire and other emergencies

Tue 05/11/19 - Mon 07/06/21

AFI1 - HMI6 - Ensure firefighters have good access to relevant and up to date risk information

Tue 05/11/19 - Mon 07/06/21

6.2 Local Risk Management Plans

Mon 25/11/19 - Wed 23/12/20

Risk analysis and Incident Data - Dashboard 
development - Phase 1

Wed 27/11/19 - Thu 30/04/20

6.4 Fire survival Guidance Reviewed 

Mon 06/01/20 - Tue 30/06/20

Phase 2 - 100 day review and co-design 

Fri 01/05/20 - Tue 29/09/20

Phase 3 -Performance Dashboard and Information

Mon 05/10/20 - Mon 07/06/21

Scope defined and 

approved
Fri 20/12/19

New monthly performance 

reporting started (April 

reporting)
Fri 01/05/20

Quarterly reviews and 

iterations
Thu 31/12/20

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_06
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Head of Prevention and Area Manager Protection
HMI7, HMI8

Evidence/Supporting Documentation

Linked Mandates

EFFECTIVENESS
Area for Improvement 2 – Preventing fire and other risks

Start

Tue 01/01/19

Finish

Thu 06/05/21

18 Feb '19 20 May '19 19 Aug '19 18 Nov '19 17 Feb '20 18 May '20 17 Aug '20 16 Nov '20 15 Feb '21

AFI 2 - Preventing fire and other risks

Tue 01/01/19 - Thu 06/05/21

AFI2- HMI7 - Ensure risk-based inspection programme targets it's highest risk premises

Tue 01/01/19 - Thu 06/05/21

AFI2 - HMI8 - Staff to understand how to identify vulnerable people

Wed 12/06/19 - Wed 05/08/20

8.1 All staff completed mandatory 
safeguarding training

Tue 05/11/19 - Thu 04/06/20

Performance 

Management 

Framework 

developed 
Wed 31/07/19

Role 

evaluated
Thu 01/08/19

Final version 

of survey 
approved

Wed 20/11/19

Feedback 

collated
Tue 26/11/19

Amended Policy 

and procedure 

to go live
Fri 31/01/20

8.3 

Safeguarding 

process linked 

to FC20 

established
Wed 05/08/20

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_07
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_08
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EFFECTIVENESS
Area for Improvement 3 – Responding to fires and other emergencies

Head of Prevention, Area Manager Risk & 
Improvement and Area Manager Protection

HMI9, HMI10, HMI11, HMI12, HMI13

Start

Wed 04/04/18

Finish

Tue 01/02/22

11 June 01 January 21 July 11 February 01 September 21 March 11 October

AFI 3 - Responding to fires and other emergencies

Wed 04/04/18 - Tue 01/02/22

Marginal Gains

Wed 04/04/18 - Mon 17/02/20

Creation of a Band G RDS Contract

Wed 04/04/18 - Mon 10/12/18

County Crewing

Mon 09/04/18 - Mon 17/02/20

AFI3 - HMI10 - Effective system to use learning from operational response to improve its command control

Thu 18/10/18 - Thu 06/05/21

10.1 Incident debrief process improved

Thu 18/10/18 - Thu 06/05/21

10.4 National Op Guidance implemented

Thu 18/10/18 - Mon 06/04/20

AFI3 - HMI11 - Availability of its on-call fire engines aligned to risks identified in IRMP 

Thu 07/02/19 - Tue 01/02/22

Increased Turn In Times

Thu 07/02/19 - Thu 14/11/19

Service Delivery Centre

Sat 20/07/19 - Tue 01/02/22

AFI3 - HMI13 - LRF exercises to include operational staff 

Thu 01/08/19 - Wed 31/03/21

11.2 TRU reviewed

Tue 05/11/19 - Fri 04/12/20

AFI3 - HMI12 - Effective system to maintain the 
competencies of all incident commanders

Mon 02/12/19 - Thu 31/12/20

AFI3 - HMI9 - Address the burden of false alarms

Wed 01/01/20 - Mon 01/02/21

National Op 

Guidance Options 

Paper to be 
presented to SLT

Mon 06/04/20

4. Develop an integrated exercise plan in 

partnership with Response and Resilience 

and Emergencies team to test operational 

capabilities across all levels 1-4 and ensure 
exercising with partners.

Thu 30/04/20

9. Conduct staff 

training to 

support new 

Operational 
Assurance SOP.

Tue 30/06/20

9.1 False Alarm 

reduction strategy 
implemented 

Mon 01/02/21

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_09
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_10
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_11
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_12
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_13
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EFFECTIVENESS
Area for Improvement 4 – Responding to National and Local Risk

Head of Prevention and Area Manager Protection
HMI14, HMI15

Start

Tue 30/04/19

Finish

Fri 04/12/20

13 May '19 15 Jul '19 16 Sep '19 18 Nov '19 20 Jan '20 23 Mar '20 25 May '20 27 Jul '20 28 Sep '20 30 Nov '20

AFI4 - Respond to national and local risk

Tue 30/04/19 - Fri 04/12/20

AFI4 - HMI15 - Robust system in place to review and update its risk assessments 

Tue 30/04/19 - Fri 30/10/20

AFI4 - HMI14 - Operational staff to have good access to cross border risk information 

Tue 05/11/19 - Fri 04/12/20

15.5. Review RGM against 

organisational risk 

management 

arrangements and 

introduce improvements to 

better assure the strategic 

development of policy 

within WSFRS. Scope of 

review to include : * 

Development of new terms 

of reference
Tue 30/04/19

15.1. Complete a 

review of all RA1’s to 

ensure they are in 

date.
Tue 31/03/20

15.2. Develop RA2’s, 

where appropriate, 

to assure any 

additional controls 

required within 

RA1’s are delivered 

within an 

appropriate time 

line.
Tue 31/03/20

15.3. Introduce a robust 

mechanism for 

performance 

management of risk 

assessment data base 

to transparently report 

the organisational

position.
Tue 31/03/20

15.0 Health and Safety 

Op risk assessment and 

ensure they are all up to 

date 
Thu 30/04/20

15.4. Conduct a review of 

workplace accident 

investigations and 

subsequent management 

actions concluding in a 

report of findings in the 

form of an SLT1 decision 

paper with 

implementation plans to 

support.
Tue 30/06/20

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_14
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Effectiveness/HMI_15
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EFFICIENCY
Area for Improvement 5 – Making the best use of resources 

Area Manager Risk & Improvements, 
Area Manager Response, Assistant Chief Fire Officer

HMI16, HMI17, HMI18

Start

Wed 02/01/19

Finish

Mon 07/06/21

25 Feb '19 03 Jun '19 09 Sep '19 16 Dec '19 23 Mar '20 29 Jun '20 05 Oct '20 11 Jan '21 19 Apr '21

AFI5 - Making the best use of resources 

Wed 02/01/19 - Fri 03/07/20

AFI5 - HMI18 - Resources allocated appropriately and prioritises activities

Wed 02/01/19 - Tue 31/03/20

FC20 Implementation Plan

Wed 02/01/19 - Tue 31/03/20

18.1 Adequate resilience 

arrangements in place for mobilised
fire engines are all times 

Mon 01/07/19 - Wed 04/12/19

AFI5 - HMI16 - Effective monitoring review and evaluation of the benefits 
and outcomes of any collaboration

Tue 05/11/19 - Wed 30/09/20

AFI5 - HMI17 - Effective measure to 

ensure that staff are productive in 
delivering the priorities in the IRMP

Tue 05/11/19 - Thu 30/04/20

Phase 3 - LRMP Performance Dashboard and 
Information

Mon 05/10/20 - Mon 07/06/21

18.2 Go live 

FireWatch with a 

resilient IT 
infrastructure

Wed 13/11/19

17.1 A resource 

management plan 

implemented to 

prioritise local risk 
delivery work 

Fri 04/12/20

17.2 Group and station 
plans delivered 

Fri 04/12/20

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Efficiency/HMI_16
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Efficiency/HMI_17
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_Efficiency/HMI_18
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PEOPLE
Cause for Concern 3 – Promoting the Right Values and Culture 

Senior HR Business Partner
HMI20, HMI21

West Sussex FRS staff sometimes act in ways that go against its core values. This is leading to bullying in the workplace.

Start

Mon 31/12/18

Finish

Tue 30/06/20

07 Jan '19 11 Mar '19 13 May '19 15 Jul '19 16 Sep '19 18 Nov '19 20 Jan '20 23 Mar '20 25 May '20

Cause for Concern 3 - Promoting the right values and culture 

Mon 31/12/18 - Wed 06/05/20

CFC3 - HMI21 - Ensure staff act in line with values and are trained to identify and deal with non-compliance

Mon 31/12/18 - Tue 31/03/20

CFC3 - HMI20 - Clearly and effectively communicate core values to staff

Mon 01/04/19 - Mon 02/03/20

20.3 Values workshop facilitated 

Mon 01/04/19 - Thu 30/01/20

GM/SM Seminar -
Values Overview

Wed 05/06/19

WM/CM Seminar 
- Values Overview

Tue 02/07/19

Protection Team 

Managers - Values 
Overview

Wed 17/07/19

Prevention Team 

Managers - Values 
Overview
Tue 23/07/19

ROM - Values 
Overview
Fri 06/09/19

E, D&I Officer 
appointed
Mon 30/09/19

20.1 Values 

communication
s strategy

Mon 30/09/19

Staff Conference -
November
Fri 08/11/19

Listening Groups 

Complete - 135 

attendees. A sixth 
of staff

Thu 14/11/19

Co-Design Group 

- First Time 

Managers Soft 

Management 

Skills 
incorporation

Wed 08/01/20

21.5 Strategic 

approach to 

bullying 
developed 
Fri 28/02/20

Future 

approach 

to be 

agreed and 

communica
ted

Mon 02/03/20

21.4 Training for 

managers on 

employee relations 

policies and 
processes
Tue 30/06/20

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_People/HMI_20
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_People/HMI_21
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PEOPLE
Cause for Concern 4 – Ensuring Fairness and Promoting Diversity 

Area Manager People, Senior HR Business Partner
HMI22, HMI23

West Sussex FRS  does not engage with or and seek feedback from staff  to understand their needs. We found this to especially be
the case with some under-represented groups. When staff raise issues and concerns the service does not respond quickly enough.

Start

Mon 03/12/18

Finish

Wed 03/02/21

18 Feb '19 20 May '19 19 Aug '19 18 Nov '19 17 Feb '20 18 May '20 17 Aug '20 16 Nov '20

Cause for Concern 4 - Ensuring fairness and diversity

Mon 03/12/18 - Wed 03/02/21

CFC4 - HMI22- Effectively engage staff including minority groups

Mon 03/12/18 - Thu 05/11/20

Pulse Survey

Thu 06/12/18 - Fri 10/01/20

CFC4 - HMI23 - Communications between staff and senior managers improved

Wed 02/01/19 - Wed 03/02/21

Rectified the issue of 

clear categorisation for 

on call staff to support 
reporting purposes

Mon 03/12/18

AFSA Regional 

Development Day 

(Hosted in West 
Sussex)

Wed 03/04/19

AFSA Summer 

Conference - WSFRS 
Workshop
Fri 28/06/19

Staff Conference -
November
Fri 08/11/19

Pulse Survey 
Complete
Fri 10/01/20

Pulse Survey -

Analysis of 

reponses and 
volumes

Mon 13/01/20

Initial Statistical 

Feedback to 

Leadership on pulse 
responses
Fri 17/01/20

Actions to be 

cascaded and 

the adressing of 

any key findings 
from the survey

Mon 03/02/20

Reporting monthly 

at SLT with clear 

communications 

forward plan and 

appropriate 
reactive methods

Mon 03/02/20

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_People/HMI_22
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_People/HMI_23
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PEOPLE
Area for Improvement 7 – Promoting the Right Values and Culture 

Area Manager Response, Area Manager People
HMI24, HMI25

Start

Tue 30/04/19

Finish

Tue 01/06/21

03 Jun '19 26 Aug '19 18 Nov '19 10 Feb '20 04 May '20 27 Jul '20 19 Oct '20 11 Jan '21 05 Apr '21

AFI7 - Promoting the right values and culture 

Tue 30/04/19 - Tue 01/06/21

AFI 7 - HMI24 - Robust system to review and update risk assessments

Tue 30/04/19 - Tue 29/09/20

AFI 7 - HMI25 - Appropriate means to monitor the working hours of its staff 

Tue 05/11/19 - Wed 03/02/21

24.5 Bullying awareness ongoing training for all staff commissioned

Mon 02/03/20 - Tue 01/06/21

24.6 Action plan for 

the Time to Change 

Pledge through Mind's 

Blue Light Programme

implemented
Tue 30/04/19

Analysis of outcome 

of listening Groups 

delivered to SLT
Mon 03/02/20

24.2 Wellbeing 

advisor 

appointed 
Thu 30/04/20

24.4 Training for 

managers in 

identifying the signs 

of stress and poor 

mental health in 

staff implemented
Thu 30/04/20

24.3 Well-being 

guidance for 

managers 

introduced 
Tue 30/06/20

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_People/HMI_24
http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_People/HMI_25
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PEOPLE
Area for Improvement 8 – Getting the right People, with the right skills 

Area Manager People
HMI26

Start

Fri 29/03/19

Finish

Wed 03/02/21

03 Jun '19 19 Aug '19 04 Nov '19 20 Jan '20 06 Apr '20 22 Jun '20 07 Sep '20 23 Nov '20

AFI 8 - Getting the right people with the right skills

Fri 29/03/19 - Wed 03/02/21

AFI 8 - HMI26 - Workforce plan to take full account of the necessary skills to carry out IRMP

Fri 29/03/19 - Wed 03/02/21

26.8 FRS L&D offer reviewed to make 
sure meets needs of staff

Mon 13/01/20 - Tue 30/06/20

26.3 Existing 

recruitment and 

promotion processes 

reviewed
Fri 29/03/19

26.4 FireWatch

reviewed and improved
Tue 31/03/20

26.6 FRS learning and 

improvement 

opportunities extended 

to non uniformed staff
Thu 30/04/20

26.7 Corporate L&D 

opportunities effectively 

communicated
Fri 29/05/20

26.2 Whole 

service review 

of role profiles
Tue 30/06/20

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_People/HMI_26
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PEOPLE
Area for Improvement 9 – Ensuring fairness and promoting diversity 

Area Manager People
HMI27

Start

Mon 09/12/19

Finish

Wed 03/06/20

09 Dec '19 30 Dec '19 20 Jan '20 10 Feb '20 02 Mar '20 23 Mar '20 13 Apr '20 04 May '20 25 May '20

AFI 9 - Ensuring fairness and diversity

Mon 09/12/19 - Wed 03/06/20

AFI 9 - HMI27 - Staff appropriately equipped for their role

Mon 09/12/19 - Thu 30/04/20

27.1 New equipment 

and workwear to be fit 

for purpose
Mon 09/12/19

27.2 Process, system for 

monitoring informal 

grievances to help identify 

trends or recurring 

concerns implemented
Thu 30/04/20

27.3 Training and 

development activities and 

materials meet the needs of 

all learners and feedback 

mechanisms to be in place
Thu 30/04/20

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_People/HMI_27
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PEOPLE
Area for Improvement 10 –

Managing performance and developing leaders 

Senior HR Business Partner
HMI28

Start

Tue 01/01/19

Finish

Tue 13/07/21

11 January 21 May 01 October 11 February 21 June 01 November 11 March

AFI 10 - Managing performance and developing leaders

Tue 01/01/19 - Tue 13/07/21

AFI 10 - HMI28 - Open and fair process to identify and develop high potential staff and 
aspiring leaders

Tue 05/11/19 - Wed 05/05/21

28.1 Workforce planning to inform development of processes for talent management 
and succession planning

Mon 13/01/20 - Tue 13/07/21

28.2 Existing development pathways improved

Mon 13/01/20 - Tue 13/04/21

Development Pathways 

documented
Mon 18/11/19

Skills matrix 

aligned to 

development 

Pathways
Fri 31/01/20

28.3 Appraisal 

process reviewed
Fri 28/02/20

28.5 All 

managers 

trained in how 

to conduct a 

meaningful 

appraisal
Fri 28/02/20

28.4 Appraisal 

completion rates 

monitored and 

regular 

performance 

reviews 
Fri 31/07/20

Today

http://teamspace.westsussex.gov.uk/teams/FRSLT/CPP_Governance/HMICFRS_People/HMI_28

